
Eni Annual Report / Risk Management

22

Eni has developed and adopted a model for Integrated Risk Management (IRM) that targets to 
achieve an organic and comprehensive view of the Company main risks1, greater consistency 
among internally-developed methodologies and tools to manage risks and a strengthening 
of the organization awareness, at any level, that suitable risk evaluation and mitigation may 
influence the delivery of Corporate targets and value.

Integrated Risk Management Model

The IRM has been defined and updated consistently with international principles and best 
practices. It is an integral part of the Internal Control and Risk Management System (see page 
29) and is structured on three control levels.

(1) Potential events that can affect 
Eni’s activities and whose occurrence 
could hamper the achievement of the 
main corporate objectives.

(*) Including Integrated Risk 
Management department.

Risk governance attributes a central role to the Board of Directors. The Board, with the 
support of the Control and Risk Committee outlines the guidelines for risk management, so 
as to ensure that the main corporate risks are properly identified and adequately assessed, 
managed and monitored.

risk management
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In addition, the Eni Board of Directors, in fulfilling its responsibilities and its role of direction 
and with the support of the Control and Risk Committee, defines the degree of compatibility 
of these risks with the company management consistent with its strategic targets. For this 
purpose, Eni’s CEO, through the process of integrated risk management, presents at least 
every six months Eni’s a review of the main risks to the Board of Directors. The analysis is 
based on the scope of the work and risks specific of each business area and processes aiming 
at defining an integrated risk management policy; the CEO also ensures the evolution of the 
IRM process consistently with business dynamics and the regulatory environment.
Furthermore, the Risk Committee, chaired by the CEO, holds the role of consulting body for 
the latter with regards to major risks. For this purpose, the Risk Committee evaluates and 
expresses opinions, at the instance of CEO, related to the main results of the integrated risk 
management process.

Our process of integrated risk management

The IRM model is implemented through a process of integrated management which is both 
continuous and dynamic, leveraging on the risk management systems already adopted by each 
business unit and corporate processes, promoting harmonization with methodologies and 
specific tools of the IRM.
The commencement of the risk assessment process includes the definition of its scope, basing 
on the guidelines defined by the Board of Directors, i.e. the identification of the organizational 
functions/units and, when necessary, the processes of Eni and its subsidiaries, which might 
significantly impact the achievement of corporate objectives, and the relevant management to 
be involved in the IRM process.
In 2013, two assessment sessions were performed: the interim top risk assessment performed 
in the first half of the year, relating to the update and in-depth identification, evaluation and 
treatment of top risks resulted by the 2012 risk assessment and the yearly risk assessment 
performed in the second half of the year involving 13 subsidiaries. 
Based on the major risks identified through the above mentioned assessments, the strategic 
guidelines and treatment measures for their mitigation/management were identified and 
submitted to Eni’s management, consistently with the evolution of internal/external context and 
of the Company’s strategy.
The first monitoring assessment of Eni’s top risks identified in 2012 was also performed. The 
monitoring of main risks and the relevant treatment plans through appropriate indicators 
(Key Risk Indicator, Key Control Indicator, Key Performance Indicator) allow to identify 
improvement areas in the management of major risks, analyze their evolution as well as the 
progress in implementation of further treatment measures decided by the management (also 
related to the update and development and risk management models) and to timely identify 
potential new risks.
The assessment and monitoring results were submitted to the Risk Committee and to the 
management and control bodies according to the procedure provided by the Management 
System Guidelines MSG IRM (interim IRM reporting and annual IRM reporting).

The following table summarizes Eni’s main risks in relation to corporate targets, except for 
scenario risk, linked to operating performance variability related to fluctuations in crude oil 
prices, natural gas and oil products prices. For further details on these risks, as well as minors 
uncertainty factors, see the section “Risk factors and uncertainties”.
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