
13

Eni’s materiality definition process
Materiality is the result of the identification and prioritization of the major sustainability 
issues which significantly affect the company’s ability to create value.
Eni’s materiality definition process aims to ensure that the material issues are both shared 
with the highest decision levels and their integration is also taken into account in all the 
processes starting from the risk management process, strategy planning, stakeholder 
engagement, reporting and internal/external communication, to the implementation of 
operational decisions. 
The first step of the materiality definition process is the identification of relevant issues 
through specific methods of analysis that considered: the top management’s strategic vision, 
results of the risk assessment and the stakeholders’ perspective.
In order to embrace the top management’s 2014 view, a cycle of interviews with 12 top 
managers was carried out on the role and meaning of sustainability for Eni. Furthermore, 
140 key-position managers were involved in a survey with the aim of finding the issues 
affecting the value creation. 
Through the risk assessment led in 2014, the sustainability issues on which could emerge 
environmental, social and governance potential risks (ESG) were highlighted.
The stakeholders perspective has been defined through the collection of their annual 
expectations by a special system for the recognition of stakeholders instances and the 
analysis of their ability to affect the company’s activities.
Following the identification of material issues, the evaluation of their importance has been 
achieved on the basis of quantifying metrics specific to each field included.
The interviews and the internal survey evaluated the importance of each issue in the process 
of value creation for the company. The risk assessment has determined the impact and 
likelihood of occurrence of potential risks arising from each single theme. The stakeholders 
perspective has highlighted the importance of each issue as perceived by the different types 
of corporate stakeholders.
The combination of the results of the three previous assessments has allowed the  
prioritization of the relevant issues. 
At the end of this process, the sustainability issues identified as material are :
-	 Integrity in business management (anti-corruption, transparency, human rights, local 

communities engagement);
-	 Safety and asset integrity;
-	  Development of skills and competences;
-	 Reduction of environmental impacts (water protection, biodiversity, oil spills reduction) 

and combating climate change (GHG reduction, energy efficiency);
-	 Local development / Local content and promoting access to energy; 
-	 Technological Innovation.
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Stakeholder engagement
Eni believes that the participation and involvement of stakeholders in the business 
choices are the key elements which contribute to the development of the territories 

Stakeholder Engagement procedures and  actions

Eni’s
people

Workshop (i.e.“idea generation” projects focalized on business and 
efficiency); Strategy and annual performance sharing through the HR 
Ambassador Project and the Cascade Programme;  Communication 
plan through MyEni and MyEni International Portal; Brand activation 
initiatives; “cascade” e-mailing for topic business projects; Training 
programmes and on-the-job training; Welfare initiatives; Renewal of 
the agreement with European Works Council (EWC); - Dialogue with the 
European Works Council (EWC) on Eni’s policies within the European 
framework and with the representatives of the European Observatory 
for Safety and Health at Work. 

Financial
community

Conference call on quarterly results and strategy presentation; 
Meetings with SRI focused on Eni’s integrated risk management 
model; Road show dedicated to Corporate Governance; Meetings with 
institutional investors and main proxy advisors.

Local
communities

Update of websites dedicated to a specific geographic area (NAOC, Eni 
Norge, KPO, Eni in Basilicata); Public consultation forums on activities 
in Nigeria, Kenya, Mozambique, Norway, Italy, Russia; Update of 
the mechanisms for collecting and managing live reports in 6 pilot 
Countries (Mozambique, Congo, Angola, Pakistan, Kazakhstan, Nigeria); 
Promotion of multi-stakeholder committees for planning, management 
and implementation of social projects (i.e. sectorial committees in 
Pakistan, technical and management committees for the Hinda project 
in Congo, local committees in Ecuador and Gabon); MOU with local 
institutions and other local partners to set up long-term social projects.

Government, 
National
Parliament,
Public Ministries, 
Institutions

Inspections and institutional visits at the production sites; Information, 
awareness-raising and technical in-depth initiatives; Regular meetings 
with officials of the European Commission, Parliament and European 
Council; Active participation in national and international roundtables 
on energy and climate policies; Participation in the Policy Dialogue on 
Natural Resource-based Development organized by the OECD.

The United
Nations
system

Participation in the main meetings between the United Nations and 
companies (Private Sector Focal Points Meeting; Private Sector Forum, 
Annual Forum on Business and Human Rights); Participation in the 
UN Climate Summit and in the first Sustainable Energy for All Forum; 
Participation in UN Sustainable Development Solutions Network 
and in particular in “Energy for All in Sub-Saharan Africa” initiative; 
Participation in Global Compact LEAD Board pilot programme for the 
Board training programme on sustainability issues; Participation in 
working groups on anti-corruption under the auspices of the Global 
Compact, on national and international level; Membership of the 
UN Global Compact Call to Action: Anti-corruption and the Global 
Development Agenda and participation in the tenth anniversary of the 
10th UN Global Compact anti-corruption principle.
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where Eni operates; these factors, in fact, create mutual trust between the actors of the 
territory, promote consensus and strengthen Eni’s reputation as a reliable partner.

Stakeholder Engagement procedures and  actions

National and 
international 
NGOs

Dialogue with main Italian NGOs (WWF, Greenpeace, 
Legambiente) on oil&gas issues; Dialogue with Amnesty 
International on the activities in Nigeria and the protection of 
Human Rights of populations living near the extraction sites; 
Consultation of NGOs for a preliminary assessment of Eni’s 
impact on human rights in Mozambique.

Suppliers

Development of suppliers’ organizational, technical, quality, HSE and 
Human Rights skills; Support on improvement following negative 
ratings resulting from audits; Verifying observance of Human 
Rights in the supply chain; Call on significant suppliers to take part 
in the Carbon Disclosure Supply Chain; Issue of procedure on the 
management of Local Content within the procurement process; 
Energy efficiency project: qualifications of suppliers for technical 
assessment services in Italy and abroad.

Customers
and consumers

Calibration of trade, advertising and pricing initiatives; Definition of 
new offer models; Consolidation of the new model for relations with 
Consumer Associations in order to enforce the attention on energy 
saving and the comprehension of sustainable value in our products 
and services (green chemistry, bio-fuels, smart mobility, products 
and culture for energy efficiency); Planning of remediation actions 
to meet customer’s expectations and their most critical instances 
represented by the Consumer Associations. Implementation of a 
dedicated tool, on telephone channel, for detection, enumeration 
and faster solution of criticality about gas and electricity offer, to 
promote the gradual digital access by aged customers represented 
by Consumer Associations. 

Universities 
and research 
centers

Creation of “virtual labs” in collaboration with universities, research 
centers and companies; Renewal of framework agreements with 
the “Politecnico di Milano” and the “Politecnico di Torino”, and 
with the Italian National Research Council (CNR); Continuation of 
the collaboration agreement with the Massachusetts Institute 
of Technology in Boston (USA); Continuation of the alliance with 
Stanford University on core technologies of the oil&gas business 
and environmental remediation; Agreement with Earth Institute 
of Columbia University to strengthen the systems for planning, 
monitoring and evaluation of Eni investments for local development.

Other
sustainability 
organizations

Active role within the anti-corruption working group of the B20; 
Participation in the working groups of the WBCSD and IPIECA, the 
O&G constituency of EITI, the working group within the PACI, the Pilot 
Program IIRC, the working groups of the O&G Climate Initiative.


