AN

targets and performance drivers

2015-2018 targets

financial
capital

productive
capital

intellectual
capital

social and
relationship
capital

Increase the value of explorative resources
Growth in Upstream cash generation

e Investment selectivity

e Reduction of opex per barrel

e Reduction of exposure to partners /
National Companies

 Reduction of time-to-market

cash flow and value

Return to structural profitability in the
Gas & Power business

* Gas contracts portfolio restructuring

» Working capital optimization

e Simplifying the operations and optimization
of logistic costs

e Exploration portfolio renewal

* HPC computing Center

e Proprietary instruments for seismic activity
e Operatorship

* Project execution optimization

e Asset integrity

e Continental hub monitoring

® Enhanced of Asset Back Trading
e Upstream integration

* Power plants optimization

* R&S investments

e Proprietary technologies development
and patents management

 Development of technologies to increase
the recovery rate

* Take-or-pay risk integrated management
* Development of innovative products and services
e Evolution in processes and systems

* Safety in the workplace

e Recruitment, education and training on the job
e Internal know-how enhancement

® Promotion of human rights

* Knowledge management

e Safety in the workplace

* Reorganization/streamlining operations
e Internal know-how enhancement

* Change management

e Partnerships with governments and local authority
e Territorial development and Local content projects
* Increase in access to energy

* Respect of human rights

e Promotion of transparency

¢ Gas advocacy
e Relationship with customers and suppliers
* Know-how in negotiations

e Increase in oil&gas reserves

e (il spill reduction

e Blowout reduction through optimization
of upstream operations

e Gas enhancement for zero gas flaring

e Biodiversity protection and sensible areas

e Energy efficiency initiatives
* Promotion to customers of energy efficiency




The table below shows how actions taken in managing

each main capital, contribute to achieve business targets.

The different actions are classified on the basis of four

strategic targets which lead Eni’s business segments.

The actions reported below represent the management

generation

Turnaround in Refining & Marketing
and Chemical businesses

R&M: EBIT adjusted and cash flow from
operation breakeven in 2015

Chemical: EBIT adjusted and cash flow from

operation breakeven in 2016

* Investment selectivity
* Opex reduction
* Working capital optimization

system of each capital which allow to achieve
business goals, on the one hand reducing risks,

on the other, increasing profitability. For further details

on financial and non-financial KPI's see the Annex

of Integrated performances.

Focus on efficiency

e Capex reduction
* G&A costs reduction
* Working capital optimization

e Critical sites reconversion/rationalization
* Promotion of energy efficiency

* Process optimization
e Lean Organization

* R&S investments
* Business innovation
* Research applied in green business

e Proprietary technologies development
and patents management

e Continuous improvement

e Change management

* Safety in the workplace

* Internal know-how enhancement
* Internal mobility

* Development of new skills

e Safety in the workplace
¢ Involvement of employees
* Internal know-how enhancement

e Trade union dialogue
* Local stakeholders management
* Strategic partnerships

e Trade union dialogue
* Stakeholders management

* Investments in biorefining and green chemistry
* Promotion of energy efficiency

* Promotion of energy efficiency
e Efficient use of resources
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