
Materiality and stakeholder engagement

Eni’s materiality definition process

Materiality is the result of the identification, evaluation and prioritization of the relevant 
sustainability issues that  impact significantly the company’s ability to create value in the short,  
medium and long-term. 
The materiality process is based on the analysis of three steps:

➤	 CEO’s guidelines for preparation of the four-year strategic plan;
➤	 the potential ESG risks, identified by the internal risk assessment;

➤	 the evaluation of the main requests promoted by the stakeholders on sustainability issues.

The combination of the results of the three previous assessments allowed to identify the 2016 
relevant issues: 
-	 integrity in business management (transparency, anti-corruption);
-	 safety of the people and asset integrity;
-	 human rights and equal opportunities for all people;
-	 combating climate change (GHG reduction, energy efficiency, renewable energies) and reduction 

of environmental impact (protection of water resources, biodiversity, oil spill prevention);
-	 local development/local content and promotion of access to energy;
- 	 technological innovation.

Suppliers

Activity of market intelligence, qualification, management and development of supply chain, through check and monitoring of 
the supplier’s skills on economic, financial, technical, organizational and sustainable aspects, compliance on HSE system and 
quality. Support on development of supplier’s skills relating to the deficiencies raised from the assessment activities.

Eni’s people

Survey on company’s climate extended to all Eni’s people and start-up of a coherent plan of communication and improvement, 
constantly supervised. Training programmes and on-the-job training. Welfare initiatives. Enhancement of excellence and internal 
know-how through the development of Eni Faculty and the narrative of the direct experiences by Eni’s people.  Communication 
plans shared through the company’s intranet, internal events and CEO’s blog. Dialogue with the European Works Council (EWC) 
on Eni’s policies within the European framework and with the representatives of the European Observatory for Safety and Health 
at Work. Renewal of two framework agreements with the Italian labor unions (“International industrial relations and Corporate 
Social Responsibilities” and “European Observatory on Health, Safety and Environment with Trade unions”).

  Engagement procedures for stakeholder engagement
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Universities and research centers

Four-year renewal of Eni-MIT agreement. Three-year renewal of the agreement with Politecnico of Turin. Signed the agreement 
with INSTM (Consorzio Interuniversitario Nazionale per la Scienza e Tecnologia dei Materiali).

Financial community

Launch of the strategic plan in London, Milan and Road Show in Europe, North America and Asia. Conference call on quarterly 
results. Participation in thematic conferences organized by brokers. Investor day in New York. Launch of the Environment 
Social Governance in Paris. Corporate Governance Road-Shows. Engagement with investors and Proxy Advisors relating to the 
Shareholders Meeting.

Local communities

Emission of Annex C: “Grievance mechanism” at the MSG “Responsible and sustainable company”. Development of local system 
of sustainability management in 5 Countries: the UK, Venezuela, Turkmenistan, Algeria, Iraq. Consultation activity of the local 
community in the field of resettlement and livelihood restoration in Mozambique, Kazakhstan and Ghana. Public consultation 
in permitting processes in Myanmar, Mozambique, Ghana, Egypt. Work tables for project, management and realization of social 
projects (i.e.: sectorial committee in Pakistan, technical and management committee of Hinda project in Congo, local committee 
in Ecuador, committee addressed to the development of Green River Project in Nigeria). Publication of the local Sustainability 
Report in Gela. Information workshop in Basilicata territorial themes and training project in educational area.

Domestic institutions, European and international institutions, international organizations

Participation in the main multi-stakeholder tables promoted by Italian Government (MAECI, MSE, CIDU) on human rights 
and Anti-Corruption initiatives. Regular meetings with political and institutional members, national, European, of diplomatic 
representations in Italy and International organizations. Active participation in service conferences, technical tables, 
intergovernmental commissions on climate and energy issues. 

National and international NGOs

Dialogue and discussions with main Italian and International NGOs on sustainable issues for Oil&Gas industry. Dialogue with 
NGOs based in Bruxelles on institutional dossier relating to climate change.

The United Nations system

Participation in the main discussions with United Nations and Companies (Private Sector Forum, Annual Forum on Business 
and Human Rights). Subscription of the initiatives organized in the field of Global Compact LEAD (Leader Summit, LEAD 
Symposium on Breakthrough Innovation). Participation in the work groups on human rights and fight against corruption  
in the Global Compact. 

Customers and consumers

Dialogue with the Customers’ Associations (AdC) with focus on service quality addressed to customers, energy efficiency, 
sustainability and reliability of Eni services and products. Meetings and workshops finalized to increase customer satisfaction. 
Signing of new Equal Conciliation Protocol in line with the European ADR (Alternative Dispute Resolution) legislation and 
definition of a common protocol for prevention and management of not-requested commercial practices. Implementation 
and empowerment of telephone channels “Filogiallo” dedicated to AdC in order to help the management of possible problems 
with gas and energy services.

Other sustainability organizations

Participation in OGCI (Oil & Gas Climate Initiative) as founder member, at the anti-corruption Working Group of B20/G20 
and at work groups of WBCSD, IPIECA and EITI “O&G constituency”. Participation in the initiative of IEA/“Big Ideas” on “African 
development and Access to Energy”.


