
Environmental activities 

around 1.5 mln/ton
total waste managed

Eni Rewind, Eni 
global contractor,
operating in over 100 sites
of regional and national priority

9.0 mln cm
reused water for industrial
and environmental use

over 35 mln cm
treated water

around  75 %
recovered waste
vs. total recoverable waste
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The Group’s environmental activities are managed by Eni Rewind, 
Eni’s subsidiary engaged in the valorization of land, water and waste 
resources, industrial or deriving from reclamation activities, to give 
them new life leveraging on the circular economy principles, through 
sustainable reclamation and revaluation projects, both in Italy 
and abroad. Eni Rewind, through its integrated end-to-end model, 
guarantees the supervision of every phase of the process reclamation 
and waste management, planning projects from the early stages to 
enhance and reuse resources (soils, water, waste), making them 
available for new development opportunities.

STRATEGICALLY RELEVANT 
INITIATIVES
On June 30, 2023, Eni Rewind acquired 30% of the share capital of 
Labanalysis Environmental Science, a leading company in the field of 
environmental analysis, with the aim of strengthening the integrated 
offering of environmental services to be proposed in the foreign 
market and consolidating its presence in a fundamental sector for the 
correct direction of environmental remediation solutions and waste 
management.

In July 2023, Eni and Edison signed an agreement establishing 
collaboration between the two companies for the management of 
environmental remediation projects at all industrial sites transferred 
in 1989 from Montedison to Enimont. The agreement will regulate the 
equal economic contribution for remediation interventions, already 
initiated by Eni Rewind and Versalis, in execution of the projects 
decreed by the Ministry of the Environment. The implementation 
of the agreement on a site-by-site basis, along with the related 
planning activities, cost sharing, and relations with institutions, will 
be coordinated by a joint technical-legal committee between the two 
companies.

RECLAMATION ACTIVITIES  
Based on the expertise gained and in agreement with the Authorities 
and stakeholders, Eni Rewind identifies projects for the enhancement 

and reuse of remediated areas, allowing for the environmental recovery 
of former industrial sites and the revitalization of the local economy.
Eni Rewind operates in 17 sites of national priority and over 100 sites 
of regional priority, consolidating in recent years its role as a global 
contractor for all Eni businesses. Among the main remediation 
projects at owned sites, interventions particularly stand out at: 
Assemini, Avenza, Brindisi, Cengio, Crotone, Gela, Porto Marghera, 
Porto Torres, Priolo, and Ravenna.

The Ponticelle Project in Ravenna, where Eni Rewind is committed 
to enhance the abandoned industrial area through Permanent Safety 
Measures of the site and the design of targeted improvements for the 
industrial requalification, is particularly relevant. Planned activities 
relate to the construction of a multifunctional platform for the pre-
processing of waste in partnership with Herambiente and a bio-
recovery platform (biopile) for land to be reused in service stations 
after remediation, reducing landfilling disposal and consumption of 
vergin resources. 

In this regard, it is noted that in June 2023, the Regional Single 
Authorizing Provision (PAUR) was obtained for the construction of 
treatment platforms (Eni Rewind Platform for the bio-recovery of 
soils at a capacity of 80,000 tons/year and a polyfunctional platform 
at a capacity of 60,000 tons/year developed by HEA, a joint venture 
with Herambiente), and subsequently, the relevant tender contracts 
were awarded. Primary urbanization works are underway, and the 
construction of the photovoltaic plant by Plenitude for green energy 
production has been initiated. The primary urbanization works are 
currently underway, and the construction of the photovoltaic plant 
by Plenitude for the production of green energy has been initiated.
In addition, important progress has been made in the permitting 
process of the 'Viggiano Blue Water' project during 2023, which will 
allow the treatment of up to 1,700 cubic meters per day of produced 
water within the extraction activity in Val d'Agri. In Porto Marghera, 
Eni Rewind has submitted the PAUR application to build a drying 
plant aimed at the energy recovery of sludge from the purification of 
civil wastewater. In the context of circular economy, the facility will 
be located in a certified environmental intervention area owned by 
Eni, with the triple objective of enabling its reuse through industrial 
redevelopment, avoiding the consumption of new land, and benefiting 
from the existing infrastructure, services, and utilities on-site.
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WATER & WASTE MANAGEMENT

Eni Rewind manages water treatment, aimed at reclamation 
activities, through an integrated aquifer interception system and 
the conveyance of water for purification to treatment plants. During 
2023, the project of automation and digitalization of groundwater 
treatment plants progressed as a part of a larger optimization 
initiative, in order to increase business competitiveness and 
sustainability, quality of work and process security. The main drivers 
of the optimization project are represented by the implementation 
of optimized operational model for plant management, leveraging 
on the technological enhancement of San Donato Milanese Control 
Room and the digitalization of its related sites.
Another area of digitization is that of the maintenance process, 
which has seen the adoption of specific maintenance management 
software. 

Currently, there are 44 treatment plants fully in operation and 
managed in Italy, with over 35 million cubic meters of treated 
water in 2023. The recovery and reuse of treated water for the 
production of demineralized water for industrial use and as part 
of the operational plans for the remediation of contaminated sites 
is undergoing. In 2023 about 9 million cubic meters of water have 
been reused after treatment. 

At the end of 2023, completed the installation of 60 devices using 
the proprietary technology E-Hyrec® for the selective removal of 
hydrocarbons from groundwater to improve the effectiveness and 
efficiency of groundwater reclamation, with significant reductions 
in extraction times and avoiding the disposal of more than 3,000 
tons of waste equivalent.

Eni Rewind also operates as Eni’s competence center for management 
of waste deriving from Eni’s environmental remediation activities 
and production activities in Italy, thanks to its model allowing to 
minimize costs and environmental impacts, by adopting the best 
technological solutions available on the market.

In 2023, Eni Rewind managed a total of approximately 1.5 million 
tonnes of waste by sending for recovery or disposal at external 
plants.

In particular, the recovery index (ratio of recovered/recoverable 
waste) in 2023 was 75%: the slight increase compared to 2022 
(74%) is due to the qualitative and particle size characteristics 
of the reclamation waste, detected during characterization, 
notwithstanding the consistency of used equipped plants with 
technologies available for recovery did not increase. Out of the total 
indicated volumes, the portion managed on behalf of Eni's clients 
amounts to approximately 79%.

CERTIFICATION
Eni Rewind holds SOA Certification, the mandatory certification for 
participation in tenders to execute public works contracts with a basic 
auction amount exceeding €150,000.00, for its core activities in the 
OG 12 – Reclamation and protection works and plants environmental 
and in the specialized categories OS 22 – Drinking water and 
purification plants and OS 14 – Waste disposal and recovery plants. 

During 2023, the company obtained the VIII Class – unlimited – 
for the SOA Category OS 22, which joins similar rankings already 
obtained for OG 12 and OS 14.
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NOT-CAPTIVE INITIATIVES

During 2023, Eni Rewind strengthened its commitment to progressively 
grow its non-captive portfolio of initiatives by acquiring new clients 
in the environmental services sector and entering agreements with 
leading market operators.

In line with the path started in 2020, Eni Rewind expanded the scope 
of its activities, by offering services outside Eni group. In particular, 
in January 2023, was signed a contract between Anas and the 
Temporary Business Grouping (RTI), where Eni Rewind is the lead 
company, to carry out investigation and characterization services in 
the Adriatic Lot. The activity has a four-year duration.

In March 2023, was signed a contract between Kuwait Petroleum 
International (KPI) and the Temporary Business Grouping (RTI), where 
Eni Rewind acts as the lead company for the remediation of the 
former plant in Naples (Areas Ex Refinery, Ex Chemical and Via Del 
Pezzo), which is part of the National Interest Site of Eastern Naples. 
Eni Rewind is responsible for the design activities, environmental 
analysis, and the supply, installation, and management of the thermal 
desorption plant used for the remediation of the land.

In May 2023, the renewal contract with Acciaierie d'Italia was acquired, 
which will further enhance Eni Rewind's distinctive expertise in 
hydrogeological modeling and environmental engineering ongoing at 
the National Interest Site of Taranto.
In July 2023, Eni Rewind entered a contract with Edison for the 
remediation of soil and groundwater at the former Montedison sites in 
Crotone. This contract adds to a similar agreement already made for 
the Mantova areas in 2020.

Also, in the month of July, a contract was finalized between Eni Rewind 
and Roma Capitale regarding the feasibility study for the remediation 
of the Tor Fiscale quarry area.
In September 2023, the RTI, in which Eni Rewind participates as the 
lead company, was awarded the tenders issued by Invitalia for the 
Remediation of the Bagnoli Site, Lot I and Lot II. Eni Rewind's activities 
include detailed design, environmental analysis, and on-site thermal 
desorption operations for the remediation of the land.

In October 2023, Eni Rewind participated as lead company in the RTI, 
along with other leading companies in the sector, in the tender for the 
Permanent Safety Measures of the Malagrotta Landfill in Rome, the 
largest waste disposal site in Europe.

ENI REWIND OUTSIDE ITALY

Since 2018, Eni Rewind has been making its expertise available to 
Eni’s subsidiaries, located outside Italy, to manage environmental 
issues, in particular for management and enhancement activities of 
the water resource, soil, as well as training and knowledge sharing.
In 2023, in support of the subsidiary Eni Kenya BV, Eni Rewind 
conducted a feasibility study aimed at assessing the potential for 
biogas production in five urban waste landfills located in Kenya.
The feasibility study concluded in October, and discussions with 
local Authorities are ongoing to define the next steps of the project.
As part of the new mandate for the remediation of service stations 
entered with Eni Live effective from January 1st, 2023, the support of 
Eni Rewind has been envisaged in the design phase of environmental 
interventions, including the remediation of service stations within the 
European network.
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