
Eni’s 2023 Consolidated Disclosure of Non-Financial Information (NFI) has been drafted in 
accordance with Legislative Decree 254/2016 and the “Sustainability Reporting Standards” published 
by the Global Reporting Initiative (GRI1), included in the GRI dedicated to the Oil & Gas sector, as 
indicated in the chapter “Reporting Principles and Criteria”. In addition, the NFI includes the disclosure 
requirements for listed companies as stipulated in Article 8 of EU Regulation 852/2020. In continuity 
with previous editions, the document is structured according to the three levers of the integrated 
business model, Carbon Neutrality by 2050, Operational Excellence and Alliances for Development, 
which aim to create long-term value for all stakeholders. The contents of the “Carbon Neutrality by 
2050” chapter have been organised according to the voluntary recommendations of the Task Force 
on Climate-related Financial Disclosures (TCFD) of the Financial Stability Board. In addition, the main 
United Nations Sustainable Development Goals (SDGs), which constitute an important reference for 
Eni in the conduct of its activities, are mentioned in the various chapters. The NFI is included in the 
Management Report in the Annual Report, to meet the information needs of Eni stakeholders in a 

information. In order to avoid duplication of information and ensure that disclosures are as concise 
as possible, the NFI provides integrated disclosures, which may include references to other sections 
of the Management Report, the Corporate Governance and Shareholding Structure Report and the 
Report on Remuneration Policy and remuneration paid, when the issues required by Legislative Decree 

describes the Eni business model and governance, the main results and targets, the integrated risk 
management system and the risk and uncertainty factors in which the main risks, possible impacts 
and treatment actions are detailed, in line with the disclosure requirements of Italian regulations. The 
NFI contains detailed information on corporate policies, management and organisational models, 
an in-depth analysis of ESG (Environmental, Social and Governance) risks, the strategy on the topics 
covered, the most important initiatives of the year, the main performances with related comments 

Forum2 (WEF) in the 2020 White Paper “Measuring Stakeholder Capitalism - Towards Common 
Metrics and Consistent Reporting of Sustainable Value Creation” were also included. As in previous 
years, on the occasion of the Shareholders’ Meeting, Eni will also publish Eni for 2023 - A Just 

The Eni for 2023 - Human Rights3 report is scheduled to be published during the year. Below is a 
reference table showing the information content required by the Legislative Decree 254/2016, the 
areas and relative positioning in the NFI, the Management Report, the Corporate Governance and 
Shareholding Structure Report and the Report on Remuneration Policy and remuneration paid.

(1) For further details, refer to the paragraph: “Reporting principles and criteria”.
(2) The reconciliation with the WEF core metrics is directly shown in the Content Index in a dedicated column.
(3) The Eni for - Human Rights report update will be published after “Eni for”.
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 Sections/paragraphs providing the disclosures required by the Decree
 Sections/paragraphs to which reference should be made for further details

AR Management Report 2023.
CGR Corporate Governance and Shareholding Structure Report 2023
RR Report on Remuneration Policy 2024 and remuneration paid 2023

A
LL

IA
N

C
ES

 F
O

R
 

D
EV

EL
O

P
M

EN
T

LOCAL 
COMMUNITIES 
Art. 3.2,
paragraph d)

 NFI - Alliances for 
development, pp. 183-185

 NFI - Main regulatory 
instruments, guidelines and 
management models related to 
the topics of Legislative Decree 
254/2016, pp. 142-143

 AR - Risk factors and 
uncertainties, pp. 122-
138;

 NFI - Main ESG risks and 
the related mitigation 
actions, pp. 150-151

 NFI - Alliances for 
development, pp. 
183-185; Responsible 
and Sustainable 
Approach, pp. 148-
149
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PEOPLE
Art. 3.2,
paragraphs c) and d)

 AR - Governance, pp. 32-43
 NFI - People (a culture 
of plurality and people 
development, training, industrial 
relations, corporate welfare and 
worklife balance, health), pp. 
159-165; Safety, pp. 166-168

 NFI - Main regulatory 
instruments, guidelines and 
management models related to 
the topics of Legislative Decree 
254/2016, pp. 142-143

 AR - Risk factors and 
uncertainties, pp. 122-138;

 NFI - Main ESG risks and 
the related mitigation 
actions, pp. 150-151

 NFI - People, pp. 159-
165; Safety, pp. 166-
168; Responsible and 
Sustainable Approach, 
pp. 148-149

 RR - Summary

RESPECT FOR THE
ENVIRONMENT
Art. 3.2,
paragraphs a), b) and c)

 NFI - Respect for the 
environment (circular economy, 
air, waste, water, oil spills, 
biodiversity), pp. 168-174

 NFI - Main regulatory 
instruments, guidelines and 
management models related to 
the topics of Legislative Decree 
254/2016, pp. 142-143

 AR 
• Integrated Risk 

Management, pp. 26-31
• Risk factors and 

uncertainties, pp. 122-138
 NFI - Main ESG risks and 
the related mitigation 
actions, pp. 150-151

 NFI - Respect for 
the environment, 
pp. 168-174; 
Responsible 
and Sustainable 
Approach, pp. 148-
149

HUMAN RIGHTS
Art. 3.2,
paragraph e)

 NFI - Human Rights (security, 
training, and reporting), pp. 174-177

 CGR - Responsible and 
Sustainable Approach and 
Stakeholder dialogue

 NFI - Main regulatory 
instruments, guidelines and 
management models related to 
the topics of Legislative Decree 
254/2016, pp. 142-143

 AR - Risk factors and 
uncertainties, pp. 122-138;

 NFI - Main ESG risks and 
the related mitigation 
actions, pp. 150-151

 NFI - Human 
Rights, pp. 174-
177; Responsible 
and Sustainable 
Approach, pp. 148-
149

SUPPLIERS
Art. 3.1,
paragraph c)

 NFI - Human Rights, pp. 174-
177; Suppliers, pp. 178-179

 NFI - Main regulatory 
instruments, guidelines and 
management models related to 
the topics of Legislative Decree 
254/2016, pp. 142-143

 AR - Risk factors and 
uncertainties, pp. 122-138;

 NFI - Main ESG risks and 
the related mitigation 
actions, pp. 150-151

 NFI - Human 
Rights, pp. 174-177; 
Suppliers, pp. 178-179; 
Responsible and 
Sustainable Approach, 
pp. 148-149

TRANSPARENCY, 
ANTI-CORRUPTION 
AND TAX STRATEGY 
Art. 3.2,
paragraph f)

 NFI - Transparency,  
anti-corruption and tax strategy, 
pp. 179-182

 NFI - Main regulatory 
instruments, guidelines and 
management models related to 
the topics of Legislative Decree 
254/2016, pp. 142-143

 CGR - Principles and values. The 
Code of Ethics; Anti-Corruption 
Compliance Program

 AR - Risk factors and 
uncertainties, pp.122-138

 NFI - Main ESG risks and 
the related mitigation 
actions, pp. 150-151

 NFI - Transparency, 
anti-corruption and 
tax strategy, pp. 179-
182; Responsible 
and Sustainable 
Approach, pp. 148-
149
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50 CLIMATE CHANGE 
Art. 3.2,
paragraphs a) and b)

 NFI - Carbon neutrality by 2050, 
pp. 152-158

 AR - Strategy, pp. 22-25
 CGR - Responsible and 
Sustainable Approach and 
Stakeholder dialogue

 NFI - Main regulatory 
instruments, guidelines and 
management models related to 
the topics of Legislative Decree 
254/2016, pp. 142-143

 AR - Integrated Risk 
Management, pp. 26-31

 Risk factors and 
uncertainties, pp. 122-138

 NFI - Main ESG risks and 
the related mitigation 
actions, pp. 150-151

 NFI - Carbon 
neutrality by 
2050, pp. 152-
158; Responsible 
and Sustainable 
Approach, pp. 148-
149

SCOPE OF LEGISLATIVE 
DECREE 254/2016

CORPORATE MANAGEMENT 
MODEL AND GOVERNANCE

POLICIES 
APPLIED

RISK MANAGEMENT 
MODEL

PERFORMANCE 
INDICATORS

CROSS-REFERENCES 
TO ALL SCOPES 
OF THE DECREE

 NFI - Management and 
organisation models, pp. 146-147; 
Material Topics for Eni, pp. 210-
211; Responsible and Sustainable 
Approach, pp. 148-149

 AR - Business Model, pp. 10-
11; Stakeholder engagement 
activities, pp. 20-21; Strategy, pp. 
22-25; Governance, pp. 32-43

 CGR - Responsible and 
Sustainable Approach 
and Stakeholder dialogue; 
Corporate Governance Model 
Board of Directors; Board 
Committees; Model 231.

 CGR - Principles and values. The 
Code of Ethics; Eni Regulatory 
System

 AR - Integrated Risk 
Management, pp. 26-31

 Risk factors and 
uncertainties, pp. 122-
138

 AR - Eni at a glance, 
pp. 14-19

 NFI - Responsible 
and Sustainable 
Approach, pp. 148-
149
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the main challenge for the energy sector by balancing the need to 
ensure universal access to energy for a continuously growing world 

climate change by acting immediately on all available levers and 
accelerating the transition process towards a sustainable mix that 
is socially just at the same time. Eni recognises and supports the 
economy’s transition process towards a low carbon model and the 
objectives of the COP 21 in Paris. A decarbonization strategy for the 
Group’s products and industrial processes was therefore developed 
that aims for carbon neutrality by 2050. Furthermore, the mission 
integrates the UN’s “Sustainable Development Goals”. Eni intends to 
contribute to these, aware that business development can no longer 

emissions by 2050, with a view to sharing social and economic 

in an inclusive, transparent and socially equitable manner. First and 
foremost, the energy transition is a technological transition: only 
with solid industrial, innovative capacity, as well as a willingness to 
combine forces and skills, will Eni be able to implement the transition 

by improving at the same time the opportunities for people. Eni 
is working to ensure that the decarbonization process offers 
opportunities for converting existing activities and developing new 

economies and communities in the Countries where the company 
operates. At the same time, Eni is committed to managing any 
potential negative impact that may be associated with the energy 
transition on workers, communities, consumers and suppliers. This 
will be achieved by involving all of the parties, especially unions and 
workers representatives, institutions, community representatives and 
industry organisations. In addition, to contribute to the achievement 
of the SDGs and to the growth of the countries in which it operates, 
Eni is committed to building alliances with national and international 
development cooperation actors. Explained in the mission, this 

st, 

“sustainable success” as the guiding objective for the management 

of shareholders, taking into account the interests of other relevant 
stakeholders (see pp. 32-43).

THE COMPANY MISSION AND COMMITMENT TO A JUST TRANSITION

In order to implement the mission in actual practice and to 
ensure integrity, transparency, correctness and effectiveness in 
its processes, Eni adopts rules for the performance of corporate 
activities and the exercise of powers, ensuring compliance with the 
general principles of traceability and segregation.
All of Eni’s operating activities can be grouped into a map of 
processes functional to the corporate activities and integrated with 
control requirements and principles set out in the compliance and 
governance models and based on the By-laws, the Code of Ethics and 
the Corporate Governance Code4, the Model 2315, Eni’s control system 

6 principles and the CoSO Report Framework7.
On 26 January 2023, the Eni SpA Board of Directors updated the 
fundamental lines of the Regulatory System Policy after updating 
and reviewing a project that led to an evolution in the architecture, 
instruments and rules of the Regulatory System in line with the 
operational and governance needs required by Eni’s new strategy, based 

(4) On 23 December 2020, the Eni BoD resolved to adhere to the new Code. Therefore, from that date, roles, responsibilities and regulatory instruments must consider the new
recommendations on the subject and the BoD’s decisions on how to apply these recommendations.
(5) The Board of Directors approved the latest version of Model 231 on 18 November 2021.
(6) US Sarbanes-Oxley Act of 2002. 
(7) Framework issued by the “Committee of Sponsoring Organizations of the Treadway Commission (CoSO)”.

management and co-ordination instruments towards subsidiaries and 
corporate operations. Roles and responsibilities have been updated in 
line with the Regulatory System’s new architecture and instruments.
With regard to the types of instruments that make up the Regulatory 
System:
•  the 8 Policies consist of

(i) Eni’s values and principles (Ethics); (ii) a systematic framework

regulations or international frameworks (Compliance); (iii) the
rules of reference for Corporate Governance, based on regulatory
and statutory requirements, best practices and international
frameworks (Governance). They identify roles, responsibilities,

These regulatory instruments cut across the business processes;

MAIN REGULATORY INSTRUMENTS, GUIDELINES AND MANAGEMENT 
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•  the Process Management System Guidelines (“MSG”)9

guidelines aimed at an adequate management of the reference 

to mitigate them, describing: (i) roles and responsibilities; (ii) sub-
processes; (iii) mitigation measures;

•  the Global Procedures10

sub-processes operating methods related to ECG subject areas, 
distinguishing between (i) the operating requirements to be applied 
to Eni SpA and its subsidiaries; (ii) the operational methods that 
describe the functioning of Eni SpA and represent a best practice 
for subsidiaries. Where deemed necessary, Global Procedures can 

•  Company Procedures are issued and applicable to each company. 

end-to-end sub-processes/operating methods related to ECG 
subject areas, where there is no need to ensure management 
and coordination activities. Subsidiaries adopt Global Procedures 
by drawing up a Company Procedure, transposing operational 
requirements and adapting to local needs. In addition, subsidiaries 
may issue their own Company Procedures governing sub-

Process Owner for technical evaluation in advance.

•  Operating Instructions
methodologies and/or technical aspects are carried out: (i) a single 
area/professional family, regardless of the corporate location of 
the resources belonging to it (Professional Operating Instructions); 

organisational units (Local Operating Instructions).

The regulatory instruments are published on the dedicated system 
accessible from the Company’s Intranet site and, in some cases, on 
the Company’s website. In addition, in 2020 Eni updated its Code 
of Ethics in which it renewed the corporate values that characterise 
the commitment of Eni people and all third parties who work with 
the Company: integrity, respect and protection of human rights, 
transparency, promotion of development, operational excellence, 
innovation, teamwork and collaboration.

ECG Policies and Code of Ethics, other Eni regulatory instruments 
approved by the CEO and/or the BoD are also considered. The 
second table (pp. 146-147) shows the management and organisation 
models, including management systems, multi-year plans, processes 
and interfunctional working groups.

GENERAL FRAMEWORK OF REFERENCE FOR THE REGULATORY SYSTEM

CODE OF ETHICS MODEL 231 CORPORATE
GOVERNANCE CODE

PRINCIPLES OF ENI'S FINANCIAL
REPORTING CONTROL SYSTEM

CoSO REPORT
FRAMEWORK
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ENI’S POLICY AND PUBLIC POSITIONS ON THE ISSUES

CLIMATE CHANGE 
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Combat climate change
Eni Capital Markets Update/Strategic Plan 2024-2027; Eni’s responsible engagement on climate change within 

business associations; Eni’s position on biomass; Eni’s Code of Ethics.

• Pursue a distinctive and accretive strategy creating value while addressing energy security and affordability needs, and decarbonization goals, 
which aim at carbon neutrality by 2050;

• Ensure consistency and transparency in the activities of associations with Eni’s strategy on climate change and energy transition;
• Promotion of a low-carbon impact energy mix and a steady effort in research and development;
•

• Promote the role of Natural Climate Solutions as a lever for offsetting residual hard-to-abate GHG emissions; 
• Ensure transparency in reporting on climate change issues and in GHG emissions reporting.

PEOPLE
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Value Eni’s people

Diversity & Inclusion Policy, and Eni’s Code of Ethics.

• Establish working relationships characterized by fairness, equality, non-discrimination, attention and respect for the dignity of the 
person;

• Recognize collaboration as a foundational element to solid and lasting relationships, through which achieve corporate objectives;
• Promote the dissemination of knowledge and believe in training to spread ethical values and strengthen a common corporate identity;
• Reward our people with adequate compensation for the responsibilities acquired and the contribution provided;
• Prohibit without exception all forms of violence and harassment, even sexual, in the workplace within the company;
• Promote the dignity of men and women workers throughout its value chain;
• Enhance diversity to establish a work environment that implements all necessary actions to prevent discrimination;
• Ensure a physically and socially fair work environment;
• Promote a culture of inclusivity for a participatory work environment based on values of transparency, sustainability and listening.

HEALTH AND SAFETY

OP
ER

AT
IO

NA
L 

EX
CE

LL
EN

CE

Protect the health and safety of Eni’s people and contractors who work for Eni
ECG Policy - Respect for Human Rights in Eni; Eni’s Code of Ethics.

• The health and safety of Eni’s people, the community and its partners are a priority objective;
• Develop and promote technological and innovative solutions to enhance the safety and health of workers;
• Adopt security measures aimed at protecting people and assets, respecting Human Rights of local communities;
• Ensure to manage health and safety at work based on the principles of precaution, prevention, protection and risk management;
• Operate with a view to continuous improvement and empowerment of all levels in the company;
• Promote the health and psychophysical and social well-being of its people, through a management system that includes occupational 

medicine and industrial hygiene, healthcare and management of medical emergencies and health promotion,  focusing on gender 
health and on situations of greater vulnerability;

• Promote a culture of health and access to adequate health services.

RESPECT FOR THE ENVIRONMENT
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Eni Biodiversity and Ecosystem Services policy, Eni’s “No Go” Commitment for UNESCO Natural World Heritage Sites, Eni’s 
Position on Water, Eni’s Position on Biomass, and Eni’s Code of Ethics.

•  
of biodiversity and water resources;

• Commitment to actively participating in the process of risk prevention and environmental protection;
•
• “No Go” Commitment for UNESCO Natural World Heritage Sites and to the conservation of BES in line with with the strategic goals and 

targets of the Convention on Biological Diversity;
•

of the local natural environment and social context;
• Prioritise preventive over corrective measures through the adoption of the mitigation hierarchy;
• Commitment to periodically carrying out a water risk assessment, analysing the areas where its assets are located.
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HUMAN RIGHTS
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Respect for human rights
Eni’s Code of Ethics, ECG Policy - Respect for Human Rights in Eni, Eni’s management of whistleblowing reports 

received from Eni SpA and its subsidiaries.

• Ensure respect for internationally recognized Human Rights in its own activities and those of its commercial partners, in line with the 
United Nations Guiding Principles on Business and Human Rights (UNGP) and with the OECD Guidelines for Multinational Enterprises;

• Carrying out Human Rights Due Diligence in its activities. Assess potential and actual impacts, and improve prevention and mitigation 
of such impacts;

• Respect rights of people and communities by recognizing and enhancing their culture, lifestyles, institutions, ties with the land of origin 
and development models in line with international standards;

• Engage Third Parties in the prevention and mitigation of any adverse Human Rights impacts;
• Verifying and providing remedy, including through cooperation with Third Parties, in case of adverse Human Rights impacts it might 

have caused (or contributed to causing).

SUPPLIERS
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Develop the sustainable supply chain

•
and integrity, and don’t tolerate collusive practices, in full respect of legality;

• Select commercial partners that comply with the Eni Supplier Code of Conduct;
• Promote long-term strategic partnerships based on an integrated, coordinated and transparent approach, encouraging an equitable 

sharing of risks and opportunities;
• Require suppliers to prohibit all forms of modern slavery, child labour, discrimination or abuse, establish clear and fair working 

conditions in a safe and healthy working environment and respect the cultural, economic and social rights of the local communities and 
vulnerable groups;

• Promote communication and awareness-raising among suppliers, requiring them to spread respect for Human Rights across their own 
supply chains.
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Fight any form of corruption, with no exception
“Anti-Corruption” MSG; Eni’s management of whistleblowing reports received from Eni SpA and its subsidiaries; Tax 

Strategy; Eni’s position on Contractual Transparency; and Eni’s Code of Ethics.

• Conduct business with loyalty, fairness, transparency, honesty and integrity and in compliance with laws;
• Prohibit without exception all forms of corruption;
• Always ensure compliance with laws, rules and regulations governing the prevention of corruption and money laundering applicable;
• Carry out periodic awareness-raising, communication and training initiatives on anti-corruption and antimoney laundering;
•

declarations and promoting training and awareness raising initiatives dedicated to them;
• Ascertain the ethical and reputational reliability of our potential business partners.

LOCAL COMMUNITIES
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T Promote relations with local communities and contribute to their sustainable development also through public-private partnerships
Eni’s Code of Ethics, ECG Policy - Respect for Human Rights in Eni and; Alaska Indigenous Peoples.

• Working with communities, development enabler and local organizations to foster autonomous, lasting, and sustainable local growth;
• Consider the environmental, social, health, safety and security aspects and respect for Human Rights in all our activities, since the earliest 

feasibility assessments, in cooperation with local communities and other relevant stakeholders;
• Promote continuous and transparent consultation in order to inform local communities and other relevant stakeholders and ensure that 

their expectations are always taken into consideration within our activities;
• Establish strong, lasting relationships and partnerships with the communities in which Eni operates in order to build lasting, shared value;
• Respect the rights of individuals and local communities of the countries where it operates, with particular reference to the highest 

attainable standard of health.
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MANAGEMENT AND ORGANISATION MODELS

CLIMATE
CHANGE

• Organisational structure functional to the energy transition process with two General Directions: Natural Resources, for 
the optimisation and progressive decarbonization of the Upstream portfolio and Energy Evolution, for the expansion of bio, 
renewable and circular economy activities and the supply of new energy solutions and services;

• A dedicated central function that oversees climate change strategy and positioning and participates in long-term planning 
to identify decarbonization objectives and the relative portfolio of initiatives;

PEOPLE

• to align skills to the co-professional needs;
• Management and development tools for professional involvement, growth and updating, intergenerational and 

intercultural exchange of experiences, building of transversal and professional managerial development pathways in core 
technical areas valuing and including diversity; development of innovative tools for HR Management;

• Support and development of the distinctive skills necessary and consistent with corporate strategies, focusing on energy 
transition and digital transformation issues, also through the use of Faculties/Academies;

HEALTH

• Health management system
universities and government institutions and research centres;

• Medical assistance and emergency
epidemiological, operational and legislative contexts; preparation and response to health emergencies, including epidemic 
and pandemic response plans;

SAFETY

• Integrated environment, health and safety management system
with the aim of eliminating or mitigating the risks to which workers are exposed during their work activities;

• Process safety management system aimed at preventing major accidents by applying high technical and management 
standards (application of best practices for asset design, operating management, maintenance and decommissioning);

RESPECT 
FOR THE 
ENVIRONMENT

• Integrated environment, health and safety management system
in accordance with the ISO 14001:2015 environmental management standard;

•  process to all projects;
• Technical meetings for analysing and sharing experiences
• , mapping of circularity elements already present, according to the 

improvement;

HUMAN 
RIGHTS

• Human Rights management process (due diligence) regulated by an internal regulatory instrument aligned with the 
United Nations Guiding Principles (UNGPs) on Business and Human Rights and the OECD Guidelines for Multinational 
Enterprises;

• Inter-functional activities on Business and Human Rights to further align processes with key international standards and 
best practices;

• Analysis of impacts on human rights (Human Rights Impact Assessment and Human Rights Risk Analysis) and 
relative Action Plans for industrial projects considered at greater risk;

SUPPLIERS

• Sustainable supply chain program: initiatives aimed at involving Eni suppliers, and the companies along the industrial 
supply chains in general, in the process of measuring, defining development plans and implementing actions to improve 
their ESG profile;

• Vendor Development: function dedicated to the definition of tools to support the growth and transformation of Eni suppliers 
along the directives Energy Transition and Sustainability, Financial Economic Solidity and Digital Technological Excellence;

TRANSPARENCY, 
ANTI-CORRUPTION 
AND TAX 
STRATEGY

• : sets out responsibilities, sensitive activities and control protocols for crimes of corruption under Italian 
Legislative Decree 231/01 (including environmental crimes and crimes related to workers’ health and safety);

• Anti-Corruption Compliance Program, system of rules and controls to prevent corruption crimes;
•

Compliance Management System

LOCAL 
COMMUNITIES

• Sustainability contact person at local level Local Development 
Programmes in line with national development plans promoting Human Rights, integrating business processes;

•  process to all business projects and 
studies dedicated to Human Rights where necessary;

INNOVATION AND 

• Centralised Research & Development Function structured to ensure rapid and effective deployment of the technologies 
developed;

• Management of Technological Innovation projects in line with best practices (step-by-step planning and control according 
to the development of the technology);
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• Management of GHG emissions reporting consistent with major international standards (e.g. WRI/WBCSD GHG Protocol and IPIECA O&G 
Guidance);

• , included in the HSE regulatory system, for the improvement of energy 
performance and already implemented at all major Mid-Downstream sites and being extended to the entire Eni Group;

• Organisation of the Technology Research and Development aimed at the creation and application of low carbon footprint technologies, in full 
integration with renewable sources, the use of biomass and the enhancement of waste materials.

•  updated and compliant with ISO 9001:2015;
• Knowledge management system for the integration and sharing of know-how and professional experiences;
• New international mobility initiatives dedicated operational instruction, 

consistent with the growing demands of work-life balance;
• National and international industrial relations management system: participative model and platform of operating tools to engage personnel in 

compliance with ILO (International Labour Organization) conventions;
• Welfare system for the achievement of work-life balance.

• Occupational medicine for the protection of the health and safety of workers, in relation to the working environment, to occupational risk factors 
and to the way in which work is carried out;

• Health promotion, initiatives to spread a culture of well-being identified following analysis of available health indicators for the general 
population;

• Global health with initiatives for maintaining, protecting and/or improving the health status of communities and Health Impact Assessment 
activities.

•  with plans that prioritise the protection of people and the environment;
• Product safety management system for the assessment of risks related to the production, import, sale, purchase and use of substances/mixtures 

to ensure human health and protection of the environment throughout their life cycle;
• Analysis, management and monitoring of the Human Factor in accident prevention;
• Safety Golden Rules and Principles,, two principles and ten golden rules to promote virtuous and conscious safety behaviour to ensure the 

protection of workers, both employees and contractors.

• Working groups for defining the strategic positioning and objectives of Eni for the protection of water resources and biodiversity;
• Development of a single integrated method applicable in Italy and abroad for environmental analysis, impact/risk assessment for the 

environment and organisation, also valid for model 231;
• , four principles and six golden rules to promote more conscious and responsible virtuous behaviours towards 

the environment by Eni employees and suppliers;
• , for employees and contractors at operational sites, to disseminate the environmental culture.

• Set of prevention and mitigation measures for the most sensitive human rights processes;
• Whistleblowing management process

at mitigating their impacts;
•  on the main areas of interest on human rights.

• The Sustainable Procurement Process calls for the verification of ESG characteristics and the supplier’s technical-operational, ethical and 
reputational reliability at all stages of the procurement process (qualification, tender procedure, contract award and management). This is done 
through rewarding mechanisms and action plans aimed at promoting a sustainable development path.

• Anti-corruption and anti-money laundering unit placed in the “Integrated Compliance” function reporting directly to the CEO;
•  activities at international level and multi-stakeholder group activities 

to promote responsible use of resources, fostering transparency;
• Integrated compliance model

of risk, modulating the controls from a risk-based perspective and monitoring their exposure over time.

• Stakeholder Management System platform aimed at managing and monitoring relationships with local stakeholders and grievances;
• Grievance Mechanism, an instrument mostly dedicated to local communities, that regulates the process for sending (in written or verbal form) 

complaints or grievances concerning the activities carried out, as well as their management and termination;
• Sustainability management process in the business cycle

Framework).

• Continuous updating of procedures relating to the protection of intellectual property and the identification of service/professional service 
providers;

• Open Innovation functions (Open Innovation & Ecosystems Development; Joule, the Eni school of entrepreneurship; Eniverse; and Eni 
Next) that work in synergy to study and support the innovation market and experiment with innovative and sustainable solutions that meet 
business needs.
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RESPONSIBLE AND SUSTAINABLE APPROACH

The Mission clearly expresses Eni’s commitment to supporting a socially just energy transition, with the aim of preserving the planet and 

COMMITMENTS

COMBATING CLIMATE 
CHANGE
7 9 12 13 15 17

transition and progressively reduce the carbon footprint of its activities, committing to reach net zero GHG 
emissions for all its products and processes by 2050.

 
PEOPLE
3 4 5 8 10

Eni is committed to supporting the Just Transition process by consolidating and developing skills, enhancing 
every dimension (professional and otherwise) of its people and recognizing the values of diversity and 
inclusion.

HEALTH
2 3 6 8

Eni considers protecting the health of its people, workers, families and communities in the Countries where 
it operates a fundamental human right and promotes their psycho-physical and social well-being by placing 
Health at the centre of its operating models.

SAFETY
3 8 9 11 14

Eni believes that safety at work is a basic right and an essential value shared by employees, contractors and 
local stakeholders to prevent accidents and protect the integrity of assets.

RESPECT FOR THE 
ENVIRONMENT
3 6 9 11 12 14 15

HUMAN RIGHTS
1 2 3 8 10 16

Eni is committed to respecting human rights in its activities and to promoting such respect with partners 
and stakeholders. This commitment is based on the dignity of every human being and on companies’ 
responsibility to contribute to the well-being of individuals and of local communities.

SUPPLIERS
3 5 7 8 9 10 

12 13 16 17

Eni is committed to sustainably develop its supply chain, involving and supporting companies with concrete 
tools to facilitate growth and improvement on ESG dimensions.

TRANSPARENCY, 

AND TAX STRATEGY
16 17

Eni carries out its business activities with loyalty, fairness, transparency, honesty, integrity and in compliance 
with the laws.

ALLIANCES FOR 
DEVELOPMENT
1 2 3 4 5 6 7 8 

9 10 13 15 17

The Alliances for Development represent Eni’s commitment to an equitable transition with a broad portfolio 
of community-based initiatives.

TECHNOLOGICAL 
INNOVATION
7 9 12 13 16

For Eni, research, development and rapid implementation of new technologies are an important strategic 
lever to drive business transformation.
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(b) Access to electricity provided through local development initiatives is considered, not through Eni’s energy supply to the local market.

MAIN RESULTS 2023 MAIN TARGETS
• -40% Net Carbon Footprint UPS and -30% Net Carbon 

• 
• 

 Net Zero Carbon Footprint Upstream in 2030 and Eni in 2035

• +0.5 p.p. female population vs. 2022
• Women’s turnover rate is higher than men’s
• +0.7 p.p. female personnel in positions of responsibility  

vs. 2022
• +1.2 p.p. population under 30 vs. 2022
• +23% training hours vs. 2022

 +4 p.p. vs. 2020 of the female population by 2030

vs. 2020

• €57.9 million for Health activities, including expenditure on 
Community Health initiatives

• 70% employees with access to psychological support 
service

• 49 sensors tested at Italian on-shore sites for digital 
monitoring of indoor healthy working environment 

 ~€279 million for Health activities 2024-2027

 
for digital monitoring of indoor healthy working environment

• Total Recordable Injury Rate = 0.40
• Five applications of the THEME model on-site
• Digitalization of HSE processes
• >2K resources trained on the “Process Safety in Eni” course

• 90% reuse of freshwater
• +25% waste generated from production activities vs. 2022
• 60% re-injection of produced water from the E&P sector

 Commitment to minimise freshwater withdrawals in water-stressed areas

the same area of consolidation

an industrial scale

solutions inspired by the principles of a circular economy

• 100% of new projects with human rights risk assessed with 
specific analysis

• 170 participants from Security Forces in the Security & 
Human Rights workshop in Iraq

• 100% of new suppliers assessed according to social criteria
• 100% of strategic suppliers’ headquarters assessed on 

sustainable development path
• 

Italian awarded contracts and 20% of foreign awarded 
contracts value

• 1,600 foreign local suppliers on Open-es platform

 Keep 100% of new suppliers assessed according to social criteria

path by 2025

contracts and 50% of foreign awarded contracts value by 2024

Open-es by 2025

• Passing the ISO 37001:2016 recertification audit
• Obtaining ISO 37301:2021 certification of Eni SpA’s 

Compliance Management System
• Start delivery of the new e-learning course on the  

Anti-Corruption Compliance Programme to medium  
and high-risk employees

 Delivery of the Anti-Corruption Compliance Programme course to the entire 
medium-high risk population

• 35.5K new students supported with access to education; 
19K people supported with professional development for 
economic empowerment(a); 62K people supported with 
access to drinking water; and 330K people supported with 
access to health services

(b)

protection activities

• 70% of R&D expenditure is dedicated to decarbonization 
activities

 Maintaining 70% of R&D expenditure on decarbonization issues each year for 
the four-year period 2024-2027
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For the analysis and assessment of risks, Eni has adopted an 
Integrated Risk Management Model with the aim of allowing 
management to make informed decisions with a comprehensive 
and forward-looking vision11. Risks are assessed considering both 
the probability of occurrence and the impacts on Eni’s quantitative 
and qualitative objectives that would occur in a given time frame if 
the risk occurs; based on the probability of occurrence and impact, 
risks are also represented in matrices that allow comparison and 

are submitted to the Board of Statutory Auditors (BoSA), the Control 
and Risk Committee and the BoD half-yearly. The company’s 

Strategic Plan, also from a medium-to-long-term perspective. In 

increasing prominence of legal and regulatory aspects and the 
scrutiny of the sector by stakeholders (e.g. risk of involvement in 
HSE investigations and litigation). As the main de-risking action, 
implementation of the transition plan broken down as per the 
following guidelines continued: 

(11) For further details, refer to the Integrated Risk Management chapter on pp. 26-31.

Upstream decarbonization; development of Carbon Capture and 
Storage initiatives for “hard-to-abate” industrial cycles; expansion of 

with the agri-business chain; transformation and repositioning of 
the chemicals business towards specialised products such as bio-
based chemistry and circularity; growth of customer portfolio with 
progressive decarbonization of the product offered and development 
of the renewable capacity; initiatives to accelerate the development 
of breakthrough technologies oriented to decarbonization. Continuing 
the risk portfolio analysis, the “biological risk” (referred to as the spread 
of pandemics and epidemics) continues to decrease thanks to the 
dwindling global health emergency linked to COVID-19, while the level 
of alertness in the cyber sphere remains high, with active monitoring of 
events even outside the Eni boundary, to intercept possible threats and 
ensure immediate reactivity. For the effects arising from the geopolitical 
context, please refer to the dedicated paragraph of the AR (p. 122-132). 

according to the areas of Legislative Decree 254/2016. For each 
risk event, the type of risk – top risk and non-top risk – and the page 
references, where the main treatment actions are set out, are indicated.  

MAIN ESG RISKS AND RELATED MITIGATION ACTIONS

SCOPE OF 
LEGISLATIVE 

RISK EVENT TOP 
RISK

MAIN TREATMENT 
ACTIONS

TR
A

N
SV

ER
SA

L
TH

EM
ES

TRANSVERSAL 
RISKS

• Risks associated with research and development 
activities and innovation ecosystem

NFI - Carbon neutrality by 2050 pp. 152-158; 
Safety, pp. 166-168: Respect for the Environment, 
pp. 168-174

• Cyber Security AR - Integrated Risk Management, pp. 26-31; 
Cyber Security Risk, p. 137

• Relationship with local stakeholders AR - Integrated Risk Management, pp. 26-31; 

with hydrocarbon exploration and production, 
pp. 127-130

NFI - Alliances for development, pp. 183-185

• Global security risk and political and social 
instability

AR - Integrated Risk Management, pp. 26-31; 
Country Risk, pp. 131-132

• Risks connected with Corporate governance AR - Integrated Risk Management, pp. 26-31;

RISK MANAGEMENT MODEL

 Top risk
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SCOPE OF 
LEGISLATIVE 

RISK EVENT TOP 
RISK

MAIN TREATMENT 
ACTIONS

C
A

R
B

O
N

N
EU

TR
A

LI
TY

 B
Y

 2
0

50 CLIMATE 
CHANGE
Art. 3.2,
paragraphs a) and b)

• Climate Change Risk: 
- Energy transition risk
- Physical risks

AR - Integrated Risk Management, p. 26-31; 
Climate change risk, pp. 124-127

NFI - Carbon neutrality by 2050  
(risk management), pp. 153-154

A
LL

IA
N

C
ES

 F
O

R
 

D
EV

EL
O

P
M

EN
T COMMUNITIES

Article 3.2, 
paragraph d)

• Risks connected with local content AR - Integrated Risk Management, pp. 26-31; 

with hydrocarbon exploration and production, 
pp. 127-130

NFI - Alliances for development, pp. 183-185

O
P

ER
A

TI
O

N
A

L 
EX

C
EL

LE
N

C
E

PEOPLE
Article 3.2, paragraphs 
c) and d)

• Biological risk: the spread of pandemics 
and epidemics with potential impact on people, 
health systems and business

AR - Integrated Risk Management, pp. 26-31; 

exploration and production activities,  
pp. 127-130; Operation and related HSE risks, 
pp. 133-135

NFI - People, pp. 159-165; Safety, pp. 166-168
• Risks regarding human health and safety:
- Injuries involving workers and contractors
- Process safety and asset integrity incidents

• Risks connected with the portfolio of skills

RESPECT 
FOR THE
ENVIRONMENT
Article 3.2, paragraphs 
a),
b) and c

• Blowout AR - Integrated Risk Management, pp. 26-31;

and production activities, pp. 127-130; 
Operation and related HSE risks, pp. 133-135; 
Evolution of environmental regulation, pp. 133-136; 
Water risk, pp. 133-134; Emergency and spill 
management, p. 127

• Process safety and asset integrity incidents

• 

• Permitting

• (e.g. water scarcity, oil 
spills, waste, biodiversity)

• Involvement in HSE investigations and disputes NFI - Respect for the environment, pp. 168-174

HUMAN RIGHTS
Article 3.2, 
paragraph e)

• Risks associated with the violation of human rights NFI - Human Rights (risk management),  
pp. 174-175

SUPPLIERS
Article 3.1, 
paragraph c)

• Risks associated with procurement activities NFI - Suppliers (risk management), pp. 178-179

TRANSPARENCY, 
ANTI-CORRUPTION 
AND TAX 
STRATEGY
Article 3.2, 
paragraph f)

• Compliance risks (antibribery, privacy, …) AR - Integrated Risk Management, pp. 26-31; 
Involvement in legal proceedings and  
anti-corruption investigations, p. 136

CGR - Internal control and risk management 
system

NFI - Transparency, anti-corruption and tax 
strategy, pp. 179-182

 Top risk
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CARBON NEUTRALITY 
BY 2050

Aware of the need to achieve carbon neutrality by 2050 in line with 
international climate objectives, Eni has embarked on an industrial 
transformation based on a mix of levers and technologies that 

associated with its value chain by 2050, both in absolute terms 
and in terms of intensity. In terms of ensuring transparency for 
its stakeholders, Eni has long been committed to promoting 
comprehensive and effective disclosure on climate change and 

of the Task Force on Climate Related Financial Disclosure (TCFD) of 
the Financial Stability Board, which Eni has adopted since 2017, the 

by 2050 is organised according to the four thematic areas indicated 
by theTCFD: Governance, Risk Management, Strategy and Metrics 
and Targets. The key elements of each area are presented below; 
for further details, please see “Eni for - A Just Transition” and Eni’s 
disclosure to CDP Climate Change 2023 questionnaire. In addition, 
Eni has an ongoing monitoring exercise on the development of soft 
and hard law related to the climate issue, aimed at assessing the 
resilience of its instruments and their possible adaptation (with 
particular attention to the recent explication of the issue in the 
OECD Guidelines for Multinational Enterprises as of June 2023, the 
CSRD and ESRS, and the CS3D proposal). This exercise may lead to 
an integration of corporate climate tools and disclosure.

GOVERNANCE
Role of the BoD. Eni’s decarbonization strategy is an integral part 
of Eni’s business strategy and is also implemented through a 
structured system of Corporate Governance, where the BoD and 
the CEO play a central role in managing key climate change issues. 
The Board of Directors, in particular, examines and approves, at 
the proposal of the CEO, the Strategic Plan (four-year plan and 
medium/long-term plan), which includes industrial business 
targets, financial results and sustainability targets, including 
emission targets. Eni’s economic and financial exposure to the 
risks of carbon pricing mechanisms is examined by the BoD both 
in the phase leading up to the authorisation of each investment 
and in the following half-yearly monitoring of the entire project 
portfolio. The BoD is also informed annually on the results of the 
impairment test carried out on the main Cash Generating Units in 

scenario has been included among the scenarios for portfolio 
evaluations (see pp. 124-127, para. “Climate Change Risk”). 
Finally, the BoD is informed on a quarterly basis on the results of 

the risk assessment and monitoring activities related to Eni’s top 
risks, including climate change. Furthermore, with reference to the 
composition of the BoD, it should be noted that based on the self-
assessment conducted, a balanced and diversified BoD emerged. 
It has been recognised positively for its professionalism in terms of 
knowledge, experience, skills and the individual contribution each 
BoD member believes they can bring based on their preparation, 
motivation and sense of belonging. This also holds for energy 
transition and sustainability, issues that have characterised the 
work of the new BoD since the start of its mandate, also through 
targeted training initiatives. In particular, on these latter issues, 
since 2014, the Board of Directors has been supported by the 
Sustainability and Scenarios Committee (SSC). This is an internal 
council committee set up on a voluntary basis, which performs 
investigative, advisory and propositional functions in relation to 
processes, initiatives and activities aimed at overseeing Eni’s 
commitment to sustainable development along the value chain 
(for the topics discussed in detail during the year, see pp. 38-40). 
The SSC facilitates discussion and training on these issues, which 
are recognised by all Board members as growing in perspective, 
along with strategy and business issues. Regarding the training 
of the Board of Directors, immediately after appointment of 
the bodies, the Board Induction session was conducted for 
directors and statutory auditors. Among other topics, it covered 
issues related to Eni’s business related to the decarbonization 
process and environmental and social sustainability. Specific 
induction sessions, open to the participation of all directors and 
statutory auditors, were held on the occasion of SSC meetings 
to discuss issues of general interest, such as (i) Eni’s energy 
transition plan and the related energy portfolio transformation 
objectives; (ii) the strategies pursued in the area of sustainable 
mobility and decarbonization of the transport sector; (iii) Eni’s 
integrated sustainability model, which establishes its priorities in 
the Mission and business processes, using a systemic approach, 
with a specific focus also on the related reporting methods, on a 
mandatory and voluntary basis, and on the recent evolutions of 
the reference regulatory framework. In addition, the SSC explored 
several topics related to climate change, including: the Oil Majors’ 
strategy with regard to the energy transition, Eni’s positioning in 
ESG indices and ratings, energy storage technologies, updates 
on sustainable finance instruments, and actions and levers to 
support Oil & Gas in its transition.
Role of management. All company structures are involved in the 
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business groups: Natural Resources, active in the optimisation 
and progressive decarbonization of the Upstream portfolio, 
Natural Climate Solutions initiatives and CO2 storage projects, 
and Energy Evolution, active in the expansion of bio, renewable 
and circular economy activities and the supply of new energy 
solutions and services. As of 2019, climate strategy and long-term 
planning issues are managed by the CFO area through dedicated 

decarbonization objectives and the related portfolio of initiatives. 
The strategic commitment to carbon footprint reduction is part of 

Incentive Plans for the CEO and the Company’s management, 
approved by the BoD. In particular, in line with the previous plan, the 

for decarbonization, energy transition and circular economy 
projects. These have a total weight of 35%, as per the objectives 
communicated to the market and with the aim of aligning with 
the interests of all stakeholders. In line with the previous plan, 
the Short-Term Incentive Plan is closely linked to Eni’s strategic 
transformation targets, including decarbonization and energy 
transition objectives consistent with the Long-Term Incentive Plan. 
These have an overall weight of 25% for the CEO and, according 
to weights consistent with the responsibilities assigned, for all 
Company management.

RISK MANAGEMENT
The process for identifying and assessing climate-related risks 
is part of Eni’s Integrated Risk Management Model (see section 
“Integrated Risk Management” of the AR, pp. 26-31) developed 
to ensure that decisions made consider risks from an integrated, 
comprehensive and forward-looking perspective. The process 
ensures the detection, consolidation and analysis of all Eni’s 
risks and supports the BoD in checking the compatibility of the 

and monitoring the evolution of the main risks and the de-
risking actions. Risks, including climate change are assessed 
considering both the probability of occurrence and the impacts on 
Eni’s quantitative and qualitative objectives that would occur in a 
given time frame if the risk occurs. Risks are also represented in 

Risks related to climate change are analysed, assessed and 
managed by considering the TCFD recommendations, which 
refer both to energy transition risks (market scenario, regulatory 
and technological evolution, reputation issues) and physical risk 
(acute and chronic) through an integrated transversal approach 
that involves the responsible functions as well as business lines. 
Risks related to the implementation of planned strategic actions to 
mitigate the risk of climate change are also considered. Regarding 
physical risk, Eni has adopted a structured risk management 

potential prospective changes in natural events (acute and chronic) 
in the medium/long-term, which could impact the operability and 
safety conditions of the assets themselves. This process envisages 
considering different prospective climate scenarios, consistent 
with different emission scenarios and short (5/10 years), medium 
(10/20 years) and long-term (20/30 years) periods. Based on 
information provided by specialist data providers, the assets’ 
inherent risk is assessed (intrinsic exposure that an asset has with 

the evolution of the climate scenario) and the residual risk (risk 
level assessed after taking into account the mitigations already 
in place or planned). Assets that are still at risk after mitigation 
actions are analysed in more detail as part of the Asset Integrity 
process. The table below summarises the main climate risks and 

For an in-depth content analysis by individual drivers, please refer 
to the Risk Factors section on pp. 122-138 of the AR.
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CLIMATE RISKS CLIMATE OPPORTUNITIES

LOW CARBON 
SCENARIO

• Uncertainty about market development for 
new products

• Changing consumer preferences (e.g. 
decline of global demand for hydrocarbons)

•
• Stranded asset risk
• Impacts on shareholders’ returns

RESOURCE 
EFFICIENCY & 
ENERGY SOURCE

•
measures with the adoption of Best Available 
Technology

•
and waste management

• Using sustainable raw materials for 

REGULATORY 
AND LEGAL 
ISSUES

• Introduction of new climate disclosure 
requirements

• Uncertainty about evolving regulatory 
frameworks with potential impacts on  
long-term strategy

• Proceedings on climate change and 
greenwashing

PRODUCTS AND 
SERVICES

• Development of renewables and low carbon 
energy, CCS, and biochemistry/circular 
economy

• Development of new products and services 
through R&D and open innovation (e.g. 
magnetic fusion)

TECHNOLOGICAL 
DEVELOPMENTS

•
technologies

• Delays in technology development and 
technology supply chain needed to meet 
decarbonization targets

• Failure to address technologies that are 
important for the energy transition

MARKETS

• Partnerships for the development of 
technological solutions to cut emissions

•

• Access to new capital through the satellite 
model

REPUTATION

• Changing consumer preferences
• Deterioration of the sector’s image in the 

face of accusations of greenwashing
• Deterioration of industry/company appeal 

for talent attraction & retention
• Impact on share price
• Lower attractiveness of the sector 

disinvestment risk

RESILIENCE

• Design of climate change resilient assets 
through scenario studies and processes for 
monitoring physical risks

ACUTE AND 
CHRONIC 
PHYSICAL

• Possible effects on the operability and 
security of Eni’s assets

STRATEGY AND OBJECTIVES 
The pathway towards Eni’s Carbon Neutrality in 2050 includes a 

for the upstream businesses by 2030 and for Eni’s group by 2035, 

emissions associated with the life-cycle of the energy products sold.
• 

• 

• 

The residual emissions will be compensated through offsets, 
mainly from Natural Climate Solutions, which by 2050 will 
contribute to about 5% of the overall reduction of the value chain 
emissions. This path consists of a multitude of levers depending 
on market dynamics, in line with the evolution of society and the 
so-called energy trilemma, i.e. the need to combine the three key 
objectives of environmental sustainability, security of supply and 
energy equity.

enabled important milestones to be reached and which form the 
basis for future goals:
• A progressive rebalancing of the upstream portfolio in favour of 

the gas component is underway, thanks to recent extraordinary 
transactions (e.g., Neptune Energy and bp Algeria). These operations 

component (which from 2024 includes condensates) more than 
60% of total production by 2030, and more than 90% after 2040;

• 
plant’s start-up in the US, with the conversion agreements of the 

of plants in South Korea and Malaysia. These actions are 

million tonnes by 2030. Eni’s agribusiness will grow to account for 

by 2027;
• Progressive increase in Plenitude installed renewable capacity with 

over 15 GW by 2030, to reach 60 GW in 2050 within a customer 
base growth to more than 20 million in 2050;
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• Plenitude, through Be Charge, establishes itself as one of the most 
important players in the panorama of electric vehicle charging 
services in Italy and Europe, with its 19,000 electric vehicle 
charging points installed by 2023. Business development for 
sustainable mobility provides for about 40,000 charging points for 
electric vehicles by 2027 and about 160,000 by 2050;

• The acquisition of a leading position in the UK and Italy for the 
development of dedicated CO2 storage hubs for hard-to-abate 
emissions. Eni aims to achieve a gross CO2 re-injection capacity 
of over 15 MTPA before 2030 and increasing to around 40 MTPA 
after 2030;

• Transformation and repositioning of the chemicals business 
towards specialised products such as bio-based chemistry and 
circularity;

• Research and development in breakthrough technologies, such as 

early 2030s.
The evolution of a decarbonization product portfolio is supported 
by progressive growth of the share of investments dedicated to new 
energy solutions and services. The share of expenditures related to 
the Oil & Gas business will be gradually reduced, and main investment 
projects will be evaluated consistently with emission reduction targets 
and the commitment to gradually phase out investments in “unabated” 
activities or products with high emissions as a necessary condition to 
achieve carbon neutrality by mid-century. Spending on zero and low-
carbon activities will amount to €12.8 billion in the 2024-2027 period.

which aligns economic and environmental sustainability, and, in 2023, 

• 
public;

• issue of the €750 million Euro Medium Term Note bond with a 
term of four years;

• issue of the €1 billion, 7-year convertible bond;
• 

PERFORMANCE METRICS 
AND COMMENTS
Historically, Eni has been committed to reducing its GHG emissions. 

a series of objectives aimed at improving emissions performance 
from operated assets. Starting in 2020, Eni increased its ambitions 

sold, including purchases from third parties, and all emissions 
generated along the entire supply chain.

2eq.) includes 2.4 MtCO2eq. of credits used for compensating emissions generated by the consumption of 20% of the gas billed to 
Plenitude’s customers (1.2 billion cubic metres of gas, of which 768 million cubic metres were offset by February 2024; the remainder will be offset by September 2024).
(13) Due to lower production and the change in Eni’s shareholding.

To further strengthen its commitment, the new indicators are 
accounted for by adopting a methodology developed in cooperation 
with independent experts that considers all energy products sold, 
including purchases from third parties, and all emissions they 
generate along the entire supply chain (well-to-wheel approach). 
This methodology complements reporting according to international 
standards (GHG Protocol, IPIECA). All the indicators are subject to 

(see the Eni for 2022 - Sustainability Performance for the auditor’s 
report and GHG Statement).

The performance of the key equity indicators on a net basis (offset 
through high-quality carbon credits, mainly. 

: this indicator refers to the absolute 
Scope 1, 2 and 3 GHG emissions associated with all energy products 
sold by Eni, including both those deriving from its own production and 
those purchased from third parties. In 2023, the indicator decreased 
by about 5% compared to 2022, mainly driven by the decline in gas 
sales in the GGP sector. Carbon credits offsetted 5.9 MtCO2eq. (vs. 
3 MtCO2eq. in 2022)12.

Net Carbon Intensity: this indicator is calculated as the ratio of Net 
GHG Lifecycle Emissions to the energy content of energy products 
sold by Eni. In 2023, there was a slight reduction in the indicator 
(-1%) mainly due to the lower emission impact of the third-party gas 
portfolio mix and the gradual growth of renewable energy production.
These metrics are integrated with  to monitor 
operational emissions:

Net Carbon Footprint Upstream: the indicator considers Scope 1+2 
GHG emissions from all upstream assets operated by Eni and by 
third parties. In 2023, the indicator improved by about 10% compared 
to 2022 due to a decrease in emissions.

: the indicator considers Scope 1+2 GHG 
emissions from activities operated by Eni and by third parties. In 
2023, the indicator improved by about 13%, mainly due to a decrease 
in emissions related to the Power13, GGP, Upstream and Chemicals 
businesses.

Starting this year, an additional indicator has been introduced: 
. The indicator includes all group Scope 1+2 

emissions and Scope 3 emissions from the use of products sold 
(cat. 11) calculated as an equity share of upstream production, 
consistently with international and industry standards (GHG 
Protocol and IPIECA). This indicator differs from Net GHG Lifecycle 
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emissions, which, instead, considers all Scope 1+2+3 emissions 
of energy products sold by Eni according to a lifecycle approach 
and is applied to an extended boundary that also includes products 
generated by third parties (e.g. natural gas produced by third parties 
and sold by Eni).

The differences in boundary and method between these two 
indicators result in a sum of Eni’s Scope 1, 2 and 3 emissions of 
200 MtCO2eq. according to the above-mentioned approach and 
about twice as much according to the lifecycle method, i.e. 398 
MtCO2eq. In 2023, Net GHG Emissions were broadly in line (+3%) 
with 2022.

With reference to operated/cooperated assets, the following is 
a summary of the performance of the main indicators relating 

operator criterion. 

The volumes of 14 
decreased by around 8% in 2023 compared to 2022, mainly due to 

and Ghana.

Methane Upstream emissions
compared to 2022 thanks to the implementation of LDAR (Leak 
Detection And Repair) fugitive emissions and methane monitoring 
campaigns, carried out in line with the requirements of the Oil & 
Gas Methane Partnership 2.0 on Upstream15, assets, as well as the 
impact of portfolio operations. 

Upstream methane emissions intensity is improving and equal 
to 0.06%, which is in line with the commitment to maintain it 
below 0.2%.

The performance of additional indicators related to the assets 
operated/co-operated:

 in 2023 amounted to 38.7 million 
tons of CO2eq., a slight reduction compared to 2022, mainly due 
to the decrease of emissions in the Chemicals, Power and GGP 
business, partially compensated for by the increase in the Upstream 

(15) In 2023, Eni was awarded the “Gold Standard” OGMP 2.0 reporting level by UNEP.

sector. The Upstream Scope 1 emission intensity index is broadly in 
line with 2022 (+0.5%).

Indirect Scope 2 GHG emissions decreased by about 8% in 2023 
compared to 2022 due to lower consumption in the Chemicals 
and Upstream sector. These emissions are related to the purchase 
of energy from third parties for the consumption of the operated 
assets and are marginal for Eni as electricity is generated mainly 
through its own installations. 

The energy efficiency interventions implemented throughout 
the year resulted in actual primary energy savings compared to 
baseline consumption of about 394 ktoe/year, resulting mainly 
from upstream projects (about 86%), with an emission reduction 
benefit of about 1 million tons of CO2eq. If Scope 2 emissions, 
i.e., those from power and heat purchase, are also considered, 
the net CO2 savings from energy saving projects amount to about 
1.03 million tons of CO2eq. In 2023, Eni’s consumption of primary 
sources increased overall due to the entry of new upstream 
assets in Algeria (In Amenas and In Salah), with an increase in 
fuel gas consumption. The total energy consumed was 516.2 
million GJ: E&P 234 million GJ, Plenitude & Power 159 million GJ, 
R&M and Chemicals 110 million GJ, Global Gas & LNG Portfolio 
12 GJ and Corporate and Other businesses 1.4 million GJ.

In 2023, the renewables business reached an installed capacity of 
renewable sources of 3.1 GW (+35% compared to 2022), an increase 
of approximately 0.8 GW compared to December 31, 2022. This is 
mainly due to the acquisitions made in Spain (Bonete) and the United 
States (Kellam), the organic development of projects in Italy, Spain 
and Kazakhstan, as well as the acquisition of three photovoltaic 
plants in the United States with a total capacity of approximately 
0.38 GW (agreement signed in December 2023 and transaction 
closing in February 2024). Renewable energy production reached 
4.2 TWh (+50% compared to 2022), mainly due to the contribution 
of acquired assets and the commissioning of organically developed 
projects. The production of biofuels increased (+48% compared to 

Production of 
biofuel is being increased through the acquisition of a 50% stake in 
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2

KPIS a

2023 2022 2021 Target

Net Carbon Footprint upstream (Scope 1+2) (million tonnes CO2eq.) 8.9 9.9 11.0 UPS Net Zero @2030

Net Carbon Footprint Eni (Scope1+2) 26.1 29.9 33.6 ENI Net Zero @2035

Net GHG Lifecycle Emissions (Scope 1+2+3)(b) 398 419 456 Net Zero @2050

Net Carbon Intensity (Scope 1+2+3)(b) (gCO2eq./MJ) 65.6 66.3 66.5 Net Zero @2050

Renewable installed capacity(c) (MW) 3,056 2,256 1,188 15 GW @2030

(milion tonnes/year) 1.65 1.10 1.10 >5 million tonnes/year @2030

(a) Indicators accounted for on an equity basis.
(b) GHG emissions associated with the lifecycle of energy products sold by Eni. For more information, see the Methodological Note.
(c) This KPI represents Eni’s share and relates primarily to Plenitude.
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OTHER PERFORMANCE INDICATORS 2023 2022 2021

Total(a)
of which fully 
consolidated 

entities Total Total

GHG EMISSIONS

Direct GHG emissions (Scope 1) (million tonnes CO2eq.) 38.69 21.53 39.39 40.08

Direct GHG emissions (Scope 1) by type of source

of which: CO2 equivalent from combustion and process 28.67 18.62 29.77 30.58

of which: CO2 6.81 2.39 6.71 7.14

of which: CO2 3.04 0.45 2.72 2.12

of which: CO2 0.17 0.08 0.2 0.24

(tonnes CO2 31.90 48.79 32.67 31.95

(Upstream) 20.69 21.72 20.64 20.19

2eq./kWheq) 389.0 388.7 392.9 379.6

materials) (tonnes of CO2 232 232 233 228

Direct methane emissions (Scope 1) 4) 39.1 16.6 49.6 54.5

6.0 2.0 7.2 9.2

Upstream methane emission intensity (%) 0.06 n.a. 0.08 0.09

(billion Sm3) 2.1 n.a. 2.1 2.2

of which: Upstream routine 1.0 n.a. 1.1 1.2

(million tonnes CO2eq.) 0.73 0.52 0.79 0.81 
(b) 174 n.a. 164 176

Net GHG Emissions (Scope 1+2+3)(c) 200 n.a. 194 210

ENERGY

(GWh) 4.242 3.624 2.836 1.166

Primary source consumption (millions of GJ) 497.5 316.2 484.4 529.1

413.9 237.1 395.1 429.0

of which: other primary sources 83.6 79.1 89.3 100.1

17.1 13.4 17.6 21.7

of which: electricity 15.0 11.3 15.1 18.3

of which: other sources(e) 2.0 2.0 2.5 3.4

1.6 1.6 1.3 1.7

516.2 331.1 503.2 552.5

1.3 1.3 1.2 1.5

of which: electricity from photovoltaics 0.1 0.1 0.03 0.6

of which: biomass 1.2 1.2 1.1 0.9

192.7 173.2 177.8 183.0

5.2 4.7 5.7 5.4

(%) 123.0 123.0 115.5 116.4

(GJ/toe) 1.45 n.a. 1.41 1.45

(toe/MWheq) 0.16 0.16 0.18 0.16

PRODUCTION OF BIOFUELS

(ktonnes) 635 n.a. 428 585

R&S
(€ million) 166 166 164 177

of which: related to decarbonization 135 135 114 114
(f) (number) 28 28 23 30

14 14 13 11

social issues).
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Eni’s business is aimed at operational excellence through the continuous commitment in the enhancement, health and safety of people, 
assets integrity, environmental protection, respect for human rights, transparency and business integrity. These elements allow Eni to seize the 
opportunities deriving from the possible developments in the energy market and to progress its transformation path.

The Eni business model is based on internal competencies, an 
asset in which Eni continues to invest to ensure their alignment 
with business needs, in line with its long-term strategy. Planned 
evolution of business activities, strategic directions and the 
challenges posed by changes in technology and the labour market 
in general imply an important commitment to increase the value of 
human capital over time through upskilling and reskilling initiatives, 
aimed at enriching or redirecting the set of skills required. In 2023, 
initiatives continued to communicate and assimilate a new model 
of capabilities and behaviours aimed at effectively managing the 
transition, initiating processes to revise professional models and 
upgrading skills to promote the growth of more complete and 
integrated professionalism. Concerning the management of its 
resources, Eni launched a new model for resource management 

model to enhance the various professional skills and talents 
in an inclusive logic while fostering people’s motivation, sense 
of belonging and proactivity. In this respect, the appointment 

models and self-evaluation of the skills of about 3,500 resources 
was completed, and the models were updated to involve a further 
7,500 resources. In addition, internal mobility initiatives have 
resumed, recording an increase of around 10% in 2023 over the 
previous year, thanks to improvements to the internal job posting 
site and international mobility initiatives. These actions have 
strengthened a cross-cultural approach that enhances the richness 
of continuous exchange and comparison between contexts.

A CULTURE OF PLURALITY AND PEOPLE 
DEVELOPMENT
Eni’s approach to Diversity & Inclusion (D&I) is based on the 
fundamental principles of non-discrimination, equal opportunities 
and inclusion of all forms of diversity, as well as of integrating and 
balancing work with personal and family concerns of Eni people. 
The focus on an inclusive culture is stated in the Mission and in 
the body of regulations, expanded in November 2023, when the 

model, the reference principles and the commitments made by 
Eni in its activities in Italy and abroad. In particular, the principles 
and commitments relate to: (i) enhancement of diversity, with 
a commitment to recognising the expression of individual 
characteristics and to preventing discrimination in relation to colour, 
gender, religion, ethnic origin, political opinion, social or national 
origin, disability, gender identity, sexual orientation, social status, 
age or any other form of diversity covered by international law. 
With this in mind, Eni supports the development of an international 
business based on fairness, dignity, equal opportunities, 
dissemination of ethical values and integration; (ii) equity, ensuring 
a physically and socially fair work environment, providing each 
person with the tools necessary to have equal access to company 
resources and opportunities, freedom of expression and promoting 
gender equality and women’s empowerment at work, in business 
practices, and in relations with communities, integrating a gender 
equality perspective into the processes and activities promoted, 

uniqueness, which promotes listening to each employee to develop 
an organisational culture that enhances the distinctive features of 
each one; (iv) inclusiveness, which promotes a culture of plurality 
for a participatory work environment that supports listening, 
dialogue and the dissemination of an inclusive and collaborative 
mindset starting from a strong management commitment aimed 
at valuing diversity.
Overall coordination is ensured by a dedicated unit that develops the 
D&I strategy and coordinates the portfolio of initiatives. The other 
corporate functions ensure the success of the inclusion initiatives, 

of human resources. To consolidate individual commitment and 
empowerment, listening, awareness-raising and communication 
actions are organised on D&I issues. In particular, the following 
initiatives should be noted in 2023: (i) D&I Matters, a training course 
focused on certain areas of diversity, analysed under the lens of 
unconscious bias and on actions to overcome stereotypes; (ii) 
EniforInclusion, an internal communication format for sharing stories 
of inclusion with the involvement of Eni people and external expert 

PEOPLE

OPERATIONAL 
EXCELLENCE
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testimonials; (iii) Design Our Inclusion, a project based on the Design 
Thinking methodology to measure the impact of current initiatives 
and the company’s awareness of D&I issues as well as, and above 
all, at generating new ideas and co-designing new initiatives with Eni 
people; (iv) Community D&I, a direct communication channel with 
Eni colleagues all over the world, which has about 2000 subscribers, 
and whose communication plan provides for sharing information 
about D&I events organised internally or by Eni partner associations 
(e.g. Parks, Valore D), as well as the sharing of information about 
international days on D&I topics; (v) involvement of Eni’s Businesses 

activity plan for the international environment in which Eni operates; 
(vi) strengthening the presence and empowerment of women, 
including activities to attract female talent and the promotion of 

the enhancement of female presence towards positions of corporate 
responsibility. In addition, partnerships were set up to strengthen 
women’s empowerment and entrepreneurship (e.g. Women X 
Impact, collaboration in Valore D initiatives).

Eni has been monitoring the wage gap between women and men 

In addition, in relation to ILO (International Labour Organization) 
standards, Eni performs annual analyses on the remuneration of 
local personnel in the main Countries in which it operates, which 

than both the minimum legal salaries and the minimum market 

providers (for further information, see Report on Remuneration 
Policy and remuneration paid 2024).

TRAINING 
Eni considers training a fundamental tool to support change and 
ensures its use through classroom training (with an increase in 
hours from 43% in 2022 to 57% in 2023) and remote learning. 
Energy transition and digital transition are two central areas in the 
development of Eni people’s skills that are in line with corporate 
strategy. Eni’s effort is to impact soft skills and hard skills by 
accompanying and supporting people in the ongoing transformation 
process. This includes training initiatives on topics such as the 
circular economy, decarbonization and renewable energy, aimed 

commitment to D&I issues through a path available to all employees 

which affected over 80% of Eni’s colleagues.

INDUSTRIAL RELATIONS
In Italy, the expansion contract signed between Eni, the Ministry 
of Labour and Social Policies and the trade unions, valid for two 

to support the energy transition transformation. It allows for 

the decarbonization process, the implementation of an essential 
investment for training with up-skilling and reskilling paths, 
and at the same time a critical turnover plan. In 2023, meetings 
continued with trade unions under the TOGETHER-INSIEME 
Protocol “Industrial relations model to support the energy transition 
process”. New initiatives were launched to strengthen welfare 
with interventions in the areas of health, social security, income 
support, housing and support for family management envisaged 
by NOI-Protocol on initiatives and services for the well-being of Eni 
people. The aim of the NOI Protocol is to seek a fair balance of 
work activities, with an increasingly personal and social approach 
that is closer to people’s needs, by improving the existing range of 
services, making them easier to access throughout the territory.
Abroad, in July 2023, the international industrial relations meetings of 
the European Works Council (EWC) of Eni employees and the European 
Observatory for Health, Safety and the Environment were held in 
Madrid, and, in November, the annual meeting envisaged by the Global 
Framework Agreement on International Relations and Corporate 
Social Responsibility. Among other topics, the meetings focused 
on an in-depth review of the Strategic Plan 2023-2026, the main 
employment and health and safety indicators, and included training on 
recent supranational labour guidelines. On the other hand, the regular 
meetings of the EWC Select Committee deepened the examination of 

changes in 2023. The gradual extension of Smart Working to foreign 
companies also continued throughout the year.

BALANCE

a set of services, initiatives and instruments aimed at improving 
the well-being of employees. Eni’s Smart Working (SW) model 
(agreement signed in October 2021) provides all employees in Italy 

sites and numerous Welfare options to support not only parenting 
and disability but also the health of individuals or their cohabiting 
family members. It is further enriched by an opportunity to manage 
a cohabiting family member’s temporary, sudden and unplannable 
health problem. Furthermore, with reference to parenting issues in 
all the Countries where it operates, Eni continues to recognise: 10 
working days 100% paid to both parents, 14 minimum weeks’ leave 
for the primary carer as per the ILO convention and the payment of an 
allowance equal to at least 2/3 of the salary received in the previous 
period. As far as welfare services are concerned, Eni offers initiatives 
that respond to needs in the family sphere (from recreational and 

family members), the promotion of health and psycho-physical well-
being (dedicated prevention initiatives, psychological counters and 

measures (subsidised loans, complementary social security and 
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supplementary health care). The year 2023 was characterised by the 
implementation of important new initiatives that enriched the existing 
offer by strengthening health, parenting support and income support 

HEALTH
Eni considers health a fundamental Human Right and promotes 
the psycho-physical and social well-being of its employees, their 
families and the communities of the Countries in which it operates 
considering the bio-psycho-social dimension of health and one 
of the highest international standards. The extreme variability of 
working contexts requires a constant effort to update health risk 
matrices and makes it particularly challenging to guarantee health 
at every stage of the business cycle. In a continuously changing 
epidemiological context and in consideration of the energy 
transition and climate challenges, promoting a culture of health 
and access to adequate health services is increasingly strategic. To 
rise to these challenges, Eni has developed a health management 
system that ensures services to its people, covering occupational 
health, industrial hygiene, traveller medicine, health assistance and 
medical emergency, health promotion initiatives, assessment of 
the impacts of business operations on the health of communities, 

operates (regarding community health, see the chapter Alliances 
for Development). In addition to the maintenance and continuous 
improvement of health-related services, the health management 
strategy is oriented to (i) enhancing access to care for all Eni people, 
strengthening interventions in favour of communities, reinforcing 
emergency facilities (with particular reference to infectious 
diseases and possible epidemic and pandemic outbreaks), and 
strengthening services and initiatives in support of vulnerable 
situations (with particular reference to mental health protection); 
(ii) disseminating the culture of health through initiatives in favour 

available on the state of health of the population; (iii) implementing 

research activities, in view of the risks associated with new projects 
and industrial processes and in light of industrial hygiene activity 

services through the use of information technologies, telemedicine, 
and mobile communications. In 2023 in all of the Group companies 
continued the implementation of the health management systems 
with the objective of promoting and maintaining the physical, 
mental and social well-being and health of Eni people and ensuring 
adequate risk management in the workplace through awareness 
and prevention activities using new digital instruments for internal 
communication. Research activities continued in collaboration with 

(16) Of which about 55% due to retirement and 32% due to resignations.

research centres and universities to assess the health impact of new 
production processes and business models related to the energy 

businesses. Collaboration with health institutions in the countries 
of presence and with international organisations was strengthened, 
including the IOGP - IPIECA Health Committee (International 
Organisation of Oil & Gas Producers), and a project was launched in 
collaboration with the International Labour Organisation to improve 
the occupational safety and health of small farmers involved in Eni’s 
agro-business initiatives in Kenya and Ivory Coast.

Performance metrics and comments

EMPLOYMENT AND DIVERSITY
Overview - Overall employment amounts to 32,321 people, of whom 
21,336 in Italy (66% of Eni’s employees) and 10,985 abroad (34% 
of Eni’s employees). In 2023, employment worldwide grew by 945 
people compared to 2022, or +3%, with a concentrated increase 
in Italy (+865 employees), while abroad of (+80 resources). The 
increase in total employment is mainly attributable to M&A operations 
(acquisitions in the Energy Evolution business area partially offset 
by disposals in the Natural Resources business area). In 2023, the 
female presence increased by +0.5 p.p. compared to 2022, with 
simultaneous growth also in positions of responsibility (+0.7 p.p. vs. 
2022). Furthermore, there is a higher percentage of women (3.8% of 
the total female employees) with part-time contracts, compared to 
men, who represent 0.2% of the total male employees.

Hires - Overall, in 2023, 2,630 people were hired (+4.2% approx. vs. 
2022), of which 1,949 had permanent contracts (approx. +8.5% vs. 
2022). About 46% of permanent hires involved employees up to the 
age of 30. Of the total number of hires, approximately 64% were 
for the Energy Evolution Department, mainly to support business 
development associated with energy transition such as energy 
production from renewable sources, circular economy, and energy 

and the remaining 18% Support Functions (total 485 of which 376 

activities and in Technical areas (IT, R&D and Engineering) to support 
business development.

Terminations - 2,368 contracts were terminated (1,268 in Italy and 
1,100 abroad), 1,942 of which were permanent hires16

term contracts and were executed using extraordinary instruments 
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to minimise social impact (Expansion contract and “Isopensione” - 
Early Retirement), with a 32% impact on female personnel. 39% of 
employees with permanent contracts who ended their employment 
in 2023 were under 50 years of age. 

Turnover rate - Eni’s transformation process, which needs a strong 
turnover of skills to support the energy transition, can also be seen in 
the turnover rate trend, which in 2023 remains substantially aligned 
with 2022 when the highest value for the last 4 years was recorded. 

increased vs. 2022 by +0.6 p.p. (female turnover 16.8% vs. male 
turnover 10.9%).

Diversity & Inclusion - In 2023, the percentage of female personnel 
grew by 0.5 p.p. compared to 2022 and stood at 27.38% (ratio 
of women to total employment): The incidence of women on the 

managers, 30.77% white-collar workers, and 15.1% blue-collar 

compared to 2022. The overall percentage of women in the 
management bodies and supervisory bodies of subsidiaries 
increased compared to 2022 (28% and 43%, respectively). In 2023, 
the percentage of women in positions of responsibility rose to 
29.2% compared to 28.5% in 2022. At Eni, 33% of those reporting 
directly to the CEO are women. There were 763 permanent female 
hires in 2023 out of 1,949, counting for 39.2%, an increase vs. 2022 
of approx. +2.3 p.p., with growth in line with the process undertaken 
by Eni to encourage a higher replacement rate for women than 
for men to achieve gender balance more quickly. The number of 
non-Italian employees in positions of responsibility in recent years 

2022 with a slight decrease of -0.7 p.p. due to M&A operations. 
Eni’s population consists of 110 different nationalities. In Italy, in 
2023, there were 70 new hires of personnel belonging to protected 
categories (Law 68/99), for a total of about 670 resources at 
Eni and its subsidiaries. In addition, Eni has signed institutional 
commitments for the placement of approximately 120 resources 
over the next few years, a commitment that will be increased to 
approximately 250 resources.

 - There were 1,472 hires in Italy, of which 1,329 
permanent contracts (38.7% women). The increase in employment 
of +865 (+4.2%) was mainly due to M&A operations (Novamont 
acquisition in Energy Evolution). A +20.7% increase in the Under-30 
population promoted a slight decrease in the senior age group: 
the population over 50 decreased by -0.7%. Again in Italy, in 2023, 
there were 1,268 terminations, 1,146 of which related to employees 
with permanent contracts (of which 30% were women). Personnel 
turnover was achieved through extraordinary instruments to 
minimise the social impact (Expansion Contract and “Isopensione” 

- Early Retirement), almost entirely offset by new hires. Overall, in 
Italy, at the end of 2023, there was a replacement ratio between new 
permanent hires and terminations of approximately 1.16:1 (1.16 
hires to 1 termination).

 - The average presence of local personnel 
abroad has remained substantially constant at around 87% over 
the last three years. In 2023, there were 1,158 new hires abroad, 
of which 620 with permanent contracts (40.2% women). The 
balance between hires and terminations abroad at year-end was 
+58, of which 1,158 hires (65% Energy Evolution Department; 22% 
Natural Resources Department; 13% Support Functions) and 1,100 
terminations, of which 796 were permanent contracts. Of these 
terminations 11.8% regarded employees under the age of 30, and 
34.9% were female personnel. Abroad, compared to the previous 
year, there was a growth of +80 resources (+0.7%) as follows: 
-35 local resources (-0.4%), Italian expatriates remain stable, 
+115 international resources (+30%). Abroad there are a total of 
1,499 expatriates (including 1,001 Italians and 498 international 
expatriates).

 - About 20% of permanent hires were 
in the Plenitude sector, 19% in Chemicals and Support, and smaller 
percentages in the others business lines that further consolidated 
their skills and expertise. Terminations mainly related to the 
Chemicals (27%), Upstream (21%) and Support (20%) businesses.

Average age - The average age of Eni people worldwide is 44.7 years 
(45.5 in Italy and 43.3 abroad), younger than in 2022 (45.1); this 
result was achieved thanks to the important turnover work carried 
out through the use of extraordinary early retirement incentive 
tools (Expansion contract and “Isopensione” - Early Retirement) 
combined with an important recruitment programme aimed in 

detail, the average ages per category are: 53.2 years (53.4 in Italy 
and 52.5 abroad) for senior managers, 48.5 years (49 in Italy and 
47.1 abroad) for middle managers, 43.7 years (44.2 in Italy and 42.6 
abroad) for white collar workers and 40.3 years (40.2 in Italy and 
40.3 abroad) for blue-collar workers.

Performance appraisals - In 2023, the performance appraisal and 
management review processes covered 85% and 95% of the target 
population. Potential appraisal activities covered 95% of the planned 
total. This slight decrease, especially abroad, was mainly due to 

resources or company reorganisation).

REMUNERATION
Eni annually monitors wage equity, a principle explicitly referred to 
in the annual implementation provisions for remuneration policies, 
also for the purpose of evaluating any corrective actions. The gender 
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in Italy) and 97 for overall remuneration (97 in Italy). The indicator, 
calculated by professional category shows a substantial alignment 
also for men’s remuneration for middle managers and white collars; 
while for senior managers and blue collar workers the deviations 
are mainly related to a smaller female presence. In terms of the 
ratio of CEO/DG’s median remuneration to employees in Italy (main 

and 172 for total remuneration; considering all employees, these 
ratios are 36 and 180, respectively. The total average remuneration 
of all employees compared to 2022 varied by 2.5% while that of the 
CEO/DG varied by 32% mostly due to the change in the Long-Term 
Share Incentive awarded due to the increase in Eni’s share price over 
the reporting period (EUR 15.27 vs. EUR 8.21).

INDUSTRIAL RELATIONS 
In Italy, 100% of employees are covered by collective bargaining 

regulations operating in the individual Countries, this percentage 
stands at 56.28%. In Countries where employees are not covered by 
collective bargaining, Eni ensures in any case full compliance with 
international and local legislation applicable to the employment 
relationship as well as some higher standards of protection 
guaranteed by Eni throughout the group through the application of 
its Company policies worldwide.

TRAINING
In 2023, there is an upward trend compared to 2022 for all training 
indicators. Total hours used increased by 23%, and the average 
value by 18%. All professional categories showed an increase, but 
the highest percentage is found in the white and blue collar worker 
categories. There the average expenditure also increased by 11% 

in classroom training, which accounts for 57% of total hours in 2023 
compared to 43% in 2022. Of the more than 1 million training hours 
over the year, 80% were taken by men and 20% by women.

HEALTH
In 2023, the number of health services provided by Eni was 346,523, of 
which 222,806 for employees, 58,202 for family members, 56,965 for 
contractors and 8,550 for others (e.g. visitors and external patients). 
The number of participants in health promotion initiatives in 2023 
was 90,798, of whom 65,074 were employees, 23,632 contractors 
and 2,092 family members. As concerns occupational diseases, in 
2023 there were 54 claims, of which 17 related to current employees 
and 37 related to former employees. Of the 54 occupational disease 
claims submitted in 2023, 2 were submitted by heirs (all relating 
to former employees). As part of digital initiatives to monitor the 
healthiness of indoor working environments, 49 sensors were tested 
at onshore operational sites in Italy in 2023. It is planned to extend 
testing to 100 sensors, including offshore and abroad, by 2027.
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KEY PERFORMANCE INDICATORS 2023 2022 2021

EMPLOYMENT AND DIVERSITY(a)

(b) (number) 32,321 31,376 31,888

Women 8,849 8,427 8,360

21,336 20,471 20,632

21,168 20,340 20,512

168 131 120

261 287 324

21,075 20,184 20,308

329 259 100

Abroad 10,985 10,905 11,256

10,215 10,084 10,599

770 821 657

115 288 141

10,870 10,617 11,115

2,464 2,433 2,728

Africa 2,711 2,867 3,189

Americas 1,930 1,872 1,731

Asia 2,506 2,520 2,786

Australia and Oceania 101 89 88

3,737 3,557 3,462

3,240 2,771 2,587

18,427 17,803 17,302

10,654 10,802 11,999

(%) 86 87 88

(number)

Senior managers 941 948 966

Middle managers 9,258 9,056 9,113

White collars 16,140 15,479 15,554

5,982 5,893 6,255

31,383 30,424 31,111

938 952 777

31,945 30,801 31,423

376 575 465

2,793 2,692 2,828

1,949 1,796 967

Terminations of permanent contracts 1,942 2,215 2,275

(c) (%) 12.5 12.6 10.5

28 24 24

(d) 43 38 43

18.27 17.73 18.03

19.1 19.8 20.6

(number) 945 522 n.a.

619 129 n.a.

326 393 n.a.

(%) 92.91 98.08 n.a.

97.58 95.35 n.a.

84.05 98.98 n.a.
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(a)

Fixed remuneration Total remuneration

EMPLOYEES IN ITALY

Senior manager 87 79

Middle managers and Senior staff 97 98

White collars 101 101

85 85

EMPLOYEES IN ITALY AND ABROAD

Senior Manager 87 79

Middle managers and Senior staff 93 93

White collars 98 98

94 93

KEY PERFORMANCE INDICATORS 2023 2022 2021

INDUSTRIAL RELATIONS

(%) 86.95 87.72 81.6

100 100 100

Abroad 56.28 54.87 41.6

TRAINING

(number) 1,154,495 939,393 960,152

36.7 31.1 31.3

Senior managers 27.6 26.6 30.0

Middle managers 30.9 28.3 31.9

White collars 38.5 31.7 30.0

42 35.1 35.0

(€) 1,005.1 908.2 895.8

HEALTH

(number) 54 29 30

17 3 7

 37 26 23
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Eni considers a widespread safety culture among employees, 
contractors and stakeholders to be a fundamental work right and an 
essential value for achieving its business objectives. Eni constantly 
invests in the implementation of all the necessary actions to be 
taken to ensure safety at work, in particular in the development of 
models and tools for risk assessment and management and in the 
promotion of a culture of safety, in order to pursue its commitment 
to eliminating injuries and protecting the integrity of its assets. 
However, despite these efforts, a fatal injury involving a contractor 
worker abroad occurred in 2023. The analysis of all incidental events 
during the year revealed a prevalence of causes belonging to the 
Integrated Systems & Human Performance area, mainly related 
to work direction and execution of the activity. To prevent such 
incidents from repeating in the future, in addition to the continuous 
update of management documents and operational instructions, 
initiatives were introduced to strengthen the awareness and 

Leadership, Coaching Programme, promotion of the Stop Work 
Authority17), as well as activities aimed at improving work areas in 
terms of personnel safety, and the implementation of new digital 
technologies to support operational safety. These efforts focus on 
non-technical skills, technical skills and digitalization. Regarding 
non-technical skills, human behaviour and reliability analysis (model 

to identify action strategies to fortify human barriers and safe 
behaviour. With regard to technical skills, the new Eni Safety Golden 
Rules and Principles18, campaign was launched with emphasis on 
the Stop Work Authority and the Line of Fire19. It aims to promote 
the basic principles and minimum safety requirements to be applied 
to risky activities to prevent accidents. Regarding digitalization, 

of predicting recurring dangerous situations from weak signals 
recorded in safety databases, generated 139 alerts that led to the 
implementation of 157 targeted preventive actions. Preparatory 
activities were also completed to extend Smart Safety, the digital 
system using wearable devices for alerting workers in dangerous 
and emergency conditions, to 60 contracting companies over the 

(17) With the Stop Work Authority, every worker at any Eni site has the authority to stop an activity when they detect a dangerous behaviour or condition.
(18) The Principles are transversal and apply in all work situations. The Golden Rules apply good practice criteria and highlight prevention-related behavioural aspects.

period of 2024-2027 plan. Finally, the evolution and promotion of the 

Eni’s safety rules on the move continued. Roll-out to about 11,000 
users on more than 200 sites worldwide was completed.
In the area of Process Safety, to minimise accidents and improve 
performance, Eni carried out several activities: creation and 
widespread communication of vademecum with the Process Safety 
Fundamentals (the principles of process safety to be followed during 
plant activities); training of more than 1000 technical/operative and 

requirements for hydrogen, CO2 and other substances from new 
supply chains.
Eni applies the Asset Integrity process to all its plants to ensure 
correct design and adequate construction with the most suitable 
materials, to apply the utmost rigour in the operation of the 
plants and to implement their correct decommissioning, manage 
residual risks with respect for the safety of people, environment 
and reputation. As part of the risks associated with acute and 
chronic natural events, Eni also addresses climate change risks 

data providers and models so that working hypotheses, tools 
and technical solutions are always in line with Eni’s values and 
objectives when managing these risks. Regarding contractor 
management, a dedicated unit, the Safety Competence Centre 

provide specialised training services, as well as HSE operational 
support for the business. SCC continued to proactively monitor 
and support the process of improvement of contracting companies 
towards management models characterised by a more preventing 
safety culture and environmental protection, monitoring over 3,000 
suppliers, (70% of those with potential HSE critical issues in Italy), 
SCC manages the anomalies detected with immediate corrective 
actions and valorises innovative good practices, ensuring they are 
shared with all the contractors. In addition, Safety and Environment 

SAFETY
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Pacts (voluntary agreements with contracting companies) are 
active in 92 sites in Italy, and 13 abroad in Albania, Congo, Egypt, 
Ghana, Indonesia, Libya, Nigeria, Mexico, UK, US, Tunisia. In 
2024 the Pact will be extended to Algeria, Ivory Coast, Kenya and 
Oman. In the area of product safety, Eni continues to promote 
technological innovation in line with European and non-European 
regulatory developments, in particular with the Chemical Strategy 
for Sustainability (CSS), an EU strategy that aims to protect against 
harmful chemicals and promote safer and more sustainable 
chemical products towards the development of a responsible 
product management system along the entire value chain. To 
this end, Eni has developed a transparent, smart and user-friendly 

of all chemical products along the value chain and all related 
information and documentation. Thanks to its digital nature, it 
enables continuous and real-time monitoring of this information, 
providing valuable support in the collection of documentation 

ability to comply with legislative standards.
Regarding the management system relating to occupational health 
and safety Eni’s HSE regulatory system establishes criteria for 
clustering the operational units of Eni SpA and its subsidiaries based 
on the HSE risk of the activities performed. Three types of clusters 

which there is an obligation to adopt an HSE management system, 
20 standards and annual 

activities of limited relevance), for which there is an obligation to 
adopt (but not certify) an HSE management system and annual or 

achieve it. All companies at limited risk have implemented an HSE 
management system or have planned its development. In particular, 

(20) ISO 14001 relates to environmental management systems, while ISO 45001 relates to health and safety management systems.

of those required to develop an HSE management system have 
already implemented an HSE management system. During 2023, 
more than 1,200 internal audits on HSE issues were carried out in 

Performance metrics and comments
In 2023, the Total Recordable Injury Rate (TRIR) of the workforce 
decreased compared to 2022 (0.40 with respect to 0.41 in 2022), 
due to a reduction in the number of total contractors’ recordable 
injuries (78 compared to 88 in 2022), while the total number of total 
employees’ recordable injuries increased (44 vs. 25 in 2022). In 
Italy, the number of total recordable injuries increased (54 events 
compared to 42 in 2022, of which 24 employees and 30 contractors) 
and the Total Recordable Injury Rate (TRIR) deteriorated (+20%). 
Abroad, the number of injuries increased (68 events compared to 
71 in 2022, of which 20 employees and 48 contractors) and the 
total recordable injury rate improved by 15%. One fatal injury was 
reported for a contractor in Nigeria, who was struck by an object 
during maintenance activities. The workforce fatality index was 
0.33. The value of the high-consequence21 work-related injuries rate 
(calculated based on injuries with more than 180 days of absence 
and consequences such as total or partial permanent disability) is 
0.003, related to a single event that caused the permanent partial 
disability of a Turkmenistan employee. In 2023, there was a further 
decrease in the sum of Tier 1 and Tier 222 process safety incidents. 
It has decreased steadily since 2016, indicating an increased focus 
on process safety issues at all Eni sites. In particular, 10 Process 
Safety Events (PSEs) Tier 1 were recorded and 10 Tier 2. 60% of 

(15%) and petrochemicals (15%), and the remaining 10% to the 
Enilive and Eni Rewind business units. Over half (55%) of the PSEs 

into the atmosphere. Concerning reporting of possible hazards 
at work, thanks to initiatives and tools to strengthen the reporting 
and analysis of weak signals, 2023 continues the growth trend of 
reporting unsafe conditions and unsafe acts.
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KEY PERFORMANCE INDICATORS 2023 2022 2021

Total

of which fully 
consolidated 

entities Total Total

0.40 0.56 0.41 0.34

0.45 0.65 0.29 0.40

Contractors 0.38 0.51 0.47 0.32

(number)

Tier 1 10 10 17 16

Tier 2 10 9 21 24

1 1 4 0

0 0 0 0

Contractors 1 1 4 0

0.33 0.61 1.46 0

0 0 0 0

Contractors 0.48 0.96 2.13 0

0 0.01 0.01 0

0.01 0.02 0.01 0

Contractors 0 0 0.01 0

Near miss (number) 918 556 899 780

Worked hours (million of hours) 305.4 163.0 273.7 256.5

98.4 58.6 85.6 82.9

Contractors 207.1 104.4 188.1 173.6

In different geographical contexts where it operates, Eni strengthens 
control and monitoring activities by adopting international technical 
and management good practices and Best Available Technology. 

(like water), minimising atmospheric emissions, reducing oil spills, 
managing waste, and managing the interaction with biodiversity 
and ecosystem services. The environmental culture spread 
through communication, training and awareness initiatives 
is a lever to ensure greater awareness in the management of 
environmental aspects. In 2023, the campaign to promote 
Environmental Golden Rules continued, launching a series of seven 
web episodes for the adoption of virtuous behaviour by employees 

Suppliers were also involved in 16 safety and environment pacts 
signed in 2023 in Italy and abroad. These are committed to tangible 
and measurable improvement actions through the Safety and 
Environment Performance Index. In addition, the “Environmental 
Talks” initiative on topical issues continued, and the “Together 
for the Environment” awareness-raising course was expanded, 
enriched with new modules aimed at strengthening the ability to 
intercept and manage week environmental signals. In addition, 

promote water stewardship by companies worldwide.

one entity abroad to raise corporate commitment and leadership 
in managing environmental issues. In continuity with last years, 
Eni has continued the activities dedicated to environmental 
digitalization for process optimisation through, for example, the 
creation of centralized IT tools to facilitate the management of 

management of water resources, Eni assesses water use and its 
impact on the ecosystem, other users and the organisation itself. 
Especially in water-stressed areas, Eni maps and monitors water 

term actions to prevent and mitigate the effects of climate change. 
Additionally, using water resources is an element of deepening in 
Eni’s relationship with suppliers and a stimulus for improvement. In 
2021, Eni published its own position on water resources, in which 
it undertakes to pursue the CEO Water Mandate23 and, in particular, 
to minimise its freshwater withdrawals in areas under water stress. 
Within IPIECA, Eni is committed to promoting best practices in water 
resource management through a training programme and sharing 

criteria for the O&G sector and alternative energies, including solar, 
wind, hydrogen and biofuel. The commitments undertaken lead 

RESPECT FOR THE ENVIRONMENT
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Eni to optimal water management beyond the industrial boundary, 
integrated into the territory, and to minimise the exposure of its 
activities to water risk, through an integrated approach at the river 
basin level. In terms of transparency, in 2023, Eni responded publicly 
to the CDP Water Security questionnaire, obtaining a B rating, better 
than the industry average. Eni pursues the reduction of freshwater 

or internal recycling of fresh water and replacing high-quality 
freshwater sources (aquifer, surface, municipal or third- party) 
with low-quality water, e.g. remediated, wastewater or desalinated 
water. Eni Rewind is committed to making the treated water from 
its contaminated groundwater treatment plants (TAF) available for 
industrial use, reducing high-quality water withdrawals. Efforts to 
increase the share of re-injected produced water can reduce sea 
or brackish water withdrawals, contributing to the preservation 
of water resources, especially in water-stressed areas24. The 

with the necessary local authorisations, which may require the 
involvement of local stakeholders. In addition, Eni has adopted 
precise internal standards to be used when mandatory local 
regulations are less stringent or absent concerning environment 
and water resource conservation, ultimately complying with the 
primary international standards. Concerning potentially hazardous 
substances25 for which discharges are treated, Eni monitors its 
water discharge, particularly hydrocarbons in the discharge water 
after treatment and total oils in the discharge produced water. 
Internal pre-alarm thresholds are also adopted if the concentration 

production activity, to initiate timely corrective action, if necessary.
The circular economy is one of the key levers to achieving global 
nature conservation goals. Eni has adopted the principles of a 
circular economy in its business model, existing supply chains and 
the development of new product chains. Circular approaches were 
adopted, e.g. upstream with the reuse of assets and equipment and 
the recycling of materials, in procurement by increasing the awareness 
and involvement of suppliers, downstream with transformation 

the production of biofuels from the valorisation of waste, residues 
and waste. In addition, recycling technologies for plastics and rubber 
are being developed, as are projects for valorising soil, water, and 
industrial and remediation waste. In 2023, Eni continued developing 
its circularity measurement model in various corporate contexts 

2023, Eni started a pilot project to apply the experimental UNI TS 
11820 standard for measuring circularity and is collaborating on the 
update and revision of the standard, which is planned for 2024.

detail of the individual operational site.
(25) As regulated by Legislative Decree No. 152 (Consolidated Environmental Act) or similar regulatory reference for foreign Countries.
(26) Eni Rewind is Eni’s environmental company that operates in line with the principles of the circular economy to enhance industrial land, water and waste, or waste derived from 
remediation activities.
(27) e-vpms®

As for waste management, Eni pays particular attention to the 

involved in the disposal/recovery chain, searching for all feasible 
solutions to prevent waste generation. Almost all Eni waste in 
Italy is managed by Eni Rewind26, which uses the digitalization 
instruments implemented over the past few years to improve the 

order to limit the negative impacts related to waste, exclusive use 
is made of authorised parties, favouring recovery over disposal, 
in line with the priority criteria indicated by European and national 
regulations. Eni Rewind, on the basis of the characteristics of 
the individual waste, selects technically viable recovery/disposal 
solutions, prioritising recovery, treatment operations that reduce 

a shorter distance from the waste production site; furthermore, 
audits are carried out on environmental suppliers, to assess their 
operational waste management.
With regard to the management of risks associated with oil spills, 
Eni is constantly engaged in every area of intervention: prevention, 
preparedness, followed by mitigation, response and recovery. In 
terms of the preventing oil spills in Italy, on the Val d’Agri production 
line, yearly maintenance was performed on the e-vpms®27 and Early 
Warning - Kassandra Meteo Forecast weather warning monitoring 
system, which is applied to continuous control of hydrogeological 
risk, Centro Olio Val D’Agri water discharge management, and 
monitoring of agricultural crops (Agri-Hub). Still within Italy, in the 
retail network, the precautionary reconditioning of underground 
tanks and remediation and removal from service of other exhaust 
oil tanks continued. In Nigeria, during 2023, as part of the oil spill 
management strategy, operational testing of the e-vpms® system 
installed on some main and secondary sections and pipelines 
of the network continued. Additionally, drones were tested to 
improve the identification of illegal activities and better support 
surveillance agencies and authorities in reducing sabotage 
attempts. Intervention teams have also been strengthened to 
identify and repair illegal withdrawal points, resulting in a further 
reduction of environmental impact, facilitating a further reduction, 
compared to 2022, of oil spills related to operating activities. 
Eni continues its efforts in terms of verification, monitoring 
and replacement of onshore and offshore pipelines to ensure 
asset integrity and prevent oil spills. During 2023, as part of the 
methodologies for assessing environmental impacts following oil 
spills: (i) the methodology aimed at assessing the risks arising 
from natural events that may affect pipelines was further refined; 
(ii) the “Spill Impact Mitigation Assessment” forecast study 
based on IPIECA guidelines was carried out in Libya to identify 
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and prioritise response options in the event of a possible oil spill. 
Eni continues to collaborate with IPIECA and IOGP (International 
Association of Oil & Gas Producers) to strengthen marine pollution 
response capacity following spills (of oil and other chemicals), 
participating in regional initiatives in collaboration with IMO 
(International Maritime Organisation) and GI WACAF (Global 
initiative West, Central and Southern Africa), and monitoring the 
activities of the OSPRI (Oil Spill Preparedness Regional Initiative). 
In the context of the IPIECA and IOGP working group, some Good 
Practice Guidance on oil spill emergency management was 
updated and disseminated during 2023. Operating globally in 
contexts with different ecological sensitivities, Eni has developed 
a science-based  (BES) 
management model over time through long-term collaborations 
with recognised international organisations and leaders in 
biodiversity conservation. Among the collaborations active in 
2023 were: Fauna & Flora International (since 2003), Wildlife 
Conservation Society (since 2016), and IUCN - International Union 
for Conservation of Nature (since 2022); since 2008, Eni has been 
a member of Proteus, a partnership managed by UNEP/WCMC 
(World Conservation Monitoring Centre) for the collection and 
dissemination of ecosystem and biodiversity data and information 
on a global level. For years, this model has been an integral part 
of the Integrated HSE Management System, confirming the 
awareness of the risks for the natural environment resulting from 
Eni sites and activities. The BES management model is a risk-
based approach applied to existing operations and new projects. 
It ensures that the interactions between environmental aspects 
(such as BES, climate change and water resource management) 
and social aspects (such as the development of local communities) 
are identified and managed from the early planning stages. For 
each phase of the project, BES studies assess the significance 
of an impact, combining the magnitude with the sensitivity of the 
BES element for the area involved, as well as the opportunities 
to provide a positive contribution to the conservation of priority 
BES aspects. This is done through the systematic application 
of the Mitigation Hierarchy. It prioritises preventative measures 
over corrective ones and drives continuous improvement of 
BES management performance towards no net loss or net gain 
of biodiversity depending on project-specific risks and context. 
Consultation and collaboration with communities, indigenous 
peoples and other local stakeholders helps to understand their 
expectations and concerns, determine how ecosystem services 
and biodiversity are being used, and identify management options 
that include local needs. Exposure to biodiversity risk exposure 
is periodically assessed by mapping Eni’s operational sites 
concerning their geographical proximity to protected areas and 
areas important for biodiversity conservation. This allows priority 
sites for performing additional investigations to be identified 
based on the characteristics of the operational-environmental 
context and to assess potential impacts to avoid or mitigate 

through the BAP-Biodiversity Action Plan. Furthermore, BAPs 
specify the targets, monitoring, timelines, responsibilities and 
performance indicators. They are updated regularly throughout 
the project’s life, ensuring effective risk exposure management. 
Eni has adopted a “NO GO” policy in natural areas UNESCO 
recognises as sites with “Outstanding Universal Value” (OUV). 
In 2019, Eni communicated its commitment not to carry out 
exploration and development activities in Natural Sites on the 
UNESCO World Heritage List; furthermore, in joint ventures where 
Eni is not the operator, Eni promotes the development and adoption 
of good management practices in line with the Eni  
with its partners. In addition, Eni participates in associations (e.g. 
IPIECA and WBCSD) to promote good management practices 
for the potential impact of the energy sector on biodiversity and 
ecosystems. Finally, in 2023, the in-depth section on the website 
eni.com, to illustrate in greater detail the results of biodiversity risk 
exposure assessments for its portfolio operations and mitigation 
actions, as required by the transparency recommendations of the 
Convention on Biological Diversity’s “Kunming-Montreal Global 
Biodiversity Framework Agreement”.

Performance metrics and comments
In 2023, seawater withdrawals (1,089 Mm3, equal to 89% of total 
water withdrawals) were down by more than 15% compared 
to 2022, particularly due to the trends recorded in the R&M and 
Chemicals sectors (-158 Mm3 due to maintenance shutdowns at 
the Porto Marghera and Porto Torres petrochemical plants), E&P 
(-31 Mm3 due to the exit from the domain of Eni Angola SpA) and 
Corporate and Other Activities (-15 Mm3, due to the exit from the 
domain of ILCV SpA).
Freshwater withdrawals, amounting to about 10% of total water 
withdrawals and more than 80% attributable to the R&M and 
Chemicals sector, recorded an overall increase compared to 2022 
(+7%), mainly attributable to the Mantua petrochemical plant. 

resumption of operations after the shutdown in early 2022. On 
the other hand, freshwater withdrawals in E&P declined, mainly 
due to reduced consumption in Algeria, Nigeria and Egypt, and 
Eni Pakistan’s exit from dominance. Eni’s freshwater reuse rate 
was 90%, which aligns with 2022. At Versalis, which accounts 
for more than 70% of recycled volumes, the reduction recorded 
at the Mantua site was offset by the restoration of the Dunkirk 
contribution (following the 2022 plant shutdown).
The percentage of reinjected produced water in the E&P sector 
increased to 60% (59% in 2022), mainly due to the resumption of 
activities at the Libyan sites of El Feel and Abu Attifel. Analysis of 
the stress level of hydrographic basins and further local studies 
show that freshwater withdrawals from areas under stress 
account for 2% of Eni’s total water withdrawals in 2023 (data 
stable compared to 2022). In 2023, in particular, Eni withdrew 
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124 Mm3 of fresh water, of which 25.3 Mm3 was from water-
stressed areas (12.7 Mm3 from superficial water bodies, 4.4 Mm3 
from groundwater, 3.3 Mm3 from third parties, 2.4 Mm3 from 
aqueduct, 2.4 Mm3 from TAF and 0.1 Mm3 from other streams). 
Sea water and brackish water withdrawals in water-stressed 
areas amounted to 922 Mm3 and 9 Mm3, respectively. Onshore 
produced water in water-stressed areas was 23.4 Mm3. In 2023, 
Eni discharged 112 Mm3 of fresh water, of which 25.2 Mm3 was 
in water-stressed areas, equal to 23% (19% in 2022). In 2023, 
Eni’s fresh water consumption was 128 Mm3 (29.9 Mm3 in water-
stressed areas). In 2023, volumes spilled due to operational oil 
spills (amounting to 7,728 barrels) increased compared to 2022 
due to a fuel oil spill at the Sannazzaro refinery of over 7,500 
barrels, a quantity fully recovered. The events recorded abroad 
accounted for less than 2% of the total quantities spilled, a 
more than 83% reduction compared to 2022. Egypt (14 events, 
93 barrels spilled) and Nigeria (5 events, 20 barrels spilled) were 
the most impacted countries. Almost 99% of the operational oil 
spill volumes in 2023 were recovered. Oil spills from sabotage, 
at 5,094 barrels, decreased by 3% compared to 2022, despite 
an increase in events (373 compared to 244 in 2022). All the 
events (except one that occurred along the Sannazzaro-Volpiano 
pipeline for a total of 2 barrels) occurred in Nigeria. The largest 
spill (218 barrels, of which over 214 were recovered) occurred on 
the Ogoda-Brass section. Almost 78% of the operational oil spill 
volumes from sabotage were recovered. Volumes spilled from 
operational oil spills impacted 99% of soil and less than 1% of 
water bodies, while those from sabotage impacted 96% of soil 
and 4% of water bodies. Volumes spilled as a result of chemical 
spill (2,260 barrels in total) increased compared to 2022 due to 
a spill that occurred in Indonesia at Eni East Seppingan due to a 
product leak from a subsea injection line (2,234 barrels); control 
and maintenance activities were intensified following the event. 
Waste from production activities generated in 2023 increased 
by 25% compared to 2022, mainly due to increased wastewater 

(Egypt). Non-hazardous waste shows a reduction (-23%) due to 
the reduction of production water disposed of by the Centro Oli 
Val D’Agri (Italy). Recovered and recycled waste remained stable 
at 15% of the total disposed waste28. Disposed waste at third 
parties was 49% of the total (34% hazardous waste and 83% non-

incineration of small quantity).

Database of Key Biodiversity Areas”.
(30) This total value cannot be calculated by summing up the values in the table below, as an Eni operational site/concession may overlap/be adjacent to several protected areas or KBAs.
(31) Natura 2000 is the main European Union policy tool for biodiversity conservation. It is a network of environmental habitats throughout the territory of the European Union, set up in 
pursuant to Directive 2009/147/EC on the conservation of wild birds and “Habitat” (Directive 92/43/EEC).
(32) World Heritage Site.

hazardous waste). In comparison, waste recovered and recycled 
at third parties was 98% of the total (100% hazardous waste and 
96% non-hazardous waste). In 2023, a total of 2.8 million tons 
of waste were generated by remediation activities (of which 
2.5 million from Eni Rewind), consisting of over 59% of treated 
water from TAF plants, partly reused and partly returned to the 
environment.

decreased, except for 
particulate matter (PM) emissions, which remained stable 
compared to the previous year. The decrease in SOx emissions 

at the Southern District COVA centre. The reduction in NOx and 

Angola and Sergaz; lower consumption of diesel in Egypt and fuel 
gas in Congo and Nigeria; and some maintenance shutdowns at 

The 2023 biodiversity risk exposure assessment showed that 
there is overlap, even partial, with biodiversity important areas29 
at 29 operational sites30, all located in Italy except for two sites in 
Spain and one in France; an additional 59 sites30 in 10 Countries 
(Italy, Australia, Austria, France, Germany, United Kingdom, Spain, 
Switzerland, Hungary and the USA) are located less than 1 km from 
protected areas or KBA. The increase in sites compared to last year 
is related to new acquisitions of solar and wind farms. About 55% 
of the sites in, or adjacent to, biodiversity important areas are sites 
for renewable energy generation, the remainder are petrochemical 

concessions30 partially overlap with protected areas or KBAs, with 
operating activities within the overlapping area. These concessions 

Egypt and the United Kingdom. In general, for all the Business Line, 
the greatest exposure in Italy and Europe is to the protected areas 
of the Natura 200031 Network spread across Europe; this exposure 
is more pronounced than last year due to the acquisition of nine 
wind and solar power parks in Italy. In no case, in Italy or abroad, 
is there any overlap of operating activities with UNESCO World 
Heritage Sites (WHS32); only one Upstream33 site is located in the 
vicinity of a WHS natural site (Mount Etna), but there are no operating 

Again in 2023, habitat restoration or biodiversity protection activities 
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were performed (initiated and/or ongoing during the year) in Congo, 
Egypt, the USA (Alaska), Mexico, Ghana, Spain and Italy. The main 
actions implemented concern ecological restoration of forests 
or other natural habitats, species monitoring and conservation 
activities, community and worker awareness-raising activities. For 
example, in Alaska, a BAP has been running since 2009 to mitigate 
impact, and demonstrate progress towards the No Net Loss goal, 
and, where possible, to help improve the status (net gain) and 
knowledge of biodiversity in the Alaska North Slope area. Key 
actions in 2023 include: (i) the updating of the BAP and ongoing 
polar bear movements monitoring activities within the operational 
area; (ii) the initiation of a new trial approaches to detect polar bear 
dens using drones instead of aircraft to minimise the potential 
disturbance to the species; (iii) the conduct of a workshop on the 
Arctic tundra to summarise current knowledge on the opportunities 
and risks involved in restoring this habitat and identify information 

attended by representatives of local and national regulators, experts, 

needed for conservation.
(35) The analysis was conducted only on upstream concessions and the operational areas of sites overlapping with protected areas and KBAs.

researchers, members of local communities and other stakeholders 
from the North Slope. In 2023, the analysis conducted on the global 
IUCN Red List database34 showed a decrease in the number of 
endangered species with habitats in the areas of operational sites. 
The analysis is only carried out for sites and concessions that overlap 
with protected areas and KBAs. The negative variance is mainly 
due to the release of upstream concessions in Pakistan, although 
there is a slight decrease for the other business lines as well. The 
analysis indicates the possible presence of 50 critically endangered, 
141 endangered and 269 vulnerable species near Eni’s35 operational 
areas. The near-threatened and least concern species are 317 and 
4,039, respectively. Finally, it should be noted that there are 294 

level is inadequate for a direct or indirect assessment of the risk of 
extinction. Data-poor species are treated by Eni in the same way as 
intermediate risk categories because they have a high probability of 
being endangered species, given the lack of adequate data to assess 
the risk of extinction.  
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KEY PERFORMANCE INDICATORS 2023 2022 2021

Total

of which fully 
consolidated 

entities Total Total
WATER

(a) (million m3) 1,224 1,141 1,408 1,665
1,089 1,037 1,283 1,533

124 102 116 117
97 79 84 79
14 11 17 20

5 4 6 6
(b) 4 4 5 5

(c) 4 4 4 7
0 0 0 0

11 2 10 15
25.3 20.8 26.0 25.2

(%) 90 91 90 91
(d) (million m3) 46 20 44 58

(%) 60 42 59 58
(e) (million m3) 1,118 1,099 1,292 1,540

1,028 1,017 1,215 1,456
72 72 62 70
11 8 12 11

(f) 7 3 3 3
25.2 19.3 18.8 19
128 60.2 136 128

29.9 17.2 36.5 34.3
OIL SPILL
Operational oil spills

(number) 33 16 36 36
26 9 28 30

(barrels) 7,728 7,625 886 1,355
143 40 845 436

Oil spills due to sabotage (including thefts)
(number) 373 373 244 125

372 372 244 125
(barrels) 5,094 5,094 5,253 3,053

5,092 5,092 5,253 3,053
5,092 5,092 5,253 3,053

Chemical spills
Total number of chemical spills (number) 16 16 13 20
Volumes of chemical spills (barrels) 2,260 2,260 47 68

WASTE
(million of tonnes) 3.4 1.6 2.7 2.1

2.1 0.5 1.1 0.5
1.3 1.1 1.7 1.6
0.5 0.5 0.3 0.2
0.2 0.2 0 0.0
0.3 0.3 0.3 0.2

Waste destined for disposal 2.8 1.0 2.4 1.9
1.9 0.3 1 0.4
0.9 0.8 1.4 1.5

POLLUTANT EMISSIONS TO THE ATMOSPHERE
NOx (nitrogen oxides) emissions (thousands of tonnes of NO2 44.8 22.5 48.8 48.8
SOx (sulphur oxides) emissions (thousands of tonnes of SO2 16.7 3.1 17.9 18.5
NMVOC (Non Methan Volatile Organic Compounds) emissions (ktonnes) 22.1 9.6 23.1 24

1.4 0.6 1.4 1.4

3 3.
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NUMBER OF PROTECTED AREAS AND KBAS IN OR ADJACENT TO SITES AND CONCESSIONS 
OWNED BY OPERATED COMPANIES a

Analysis carried out on the downstream operational sites of Eni, 
Versalis, Enipower and Eni Plenitude

Analysis carried out on
 Upstream concessions

Overlapping with 
operational sites

Adjacent to operational sites 
(<1km)(b)

With operating activities 
in the overlapping area

2023 2023 2023

(number) 0 0 0

Natura 2000  19 49 11

(c)  6 26 1

(d)  0 3 2

 2 8 12

 15 19 8

Eni is committed to conducting its activities with respect for human 
rights and expects its Business Partners to do the same in carrying 
out the assigned activities or those done in collaboration with and/
or on behalf of Eni. This commitment was reinforced in 2023 with 
the adoption of the , 
(which replaced Eni’s Statement on Respect for Human Rights) 
based on the dignity of each human being and on the responsibility 
of the Company to contribute to the well-being of people and 
communities in the Countries in which it operates. The new Policy 
aims to outline a single, transversal model to ensure respect for 
Human Rights in the design of all corporate regulatory processes, 
considering ongoing regulatory developments on the subject. It 
sums up the important internal regulatory heritage developed by 
Eni over the years in a single document. The document highlights 
the priority areas on which. Eni exercises in-depth due diligence, 
according to an approach developed in line with the United Nations 
Guiding Principles on Business and Human Rights (UNGPs)36 and 
the OECD Guidelines for Multinationali37 Enterprises. To ensure 
transparency and accountability about its activities, starting from 
2019 a dedicated report, Eni for Human Rights38, is published, 
providing a full representation of the management model adopted 
on the issue and the activities carried out in recent years, using the 
UNGPs Reporting Framework to report commitments and results.

(36) UN Guiding Principles on Business and Human Rights (UNGPs).
(37) OECD Guidelines for Multinational Enterprises.
(38) https://www.eni.com/assets/documents/eng/just-transition/2022/eni-for-2022-human-rights-eng.pdf.

In addition to the involvement in the approval process of the new 
Policy, Eni’s Board of Directors took part in an in-depth session on 
the international scenario and challenges on human rights and 
business held by the International Human Rights and Business. 
This session was held during the annual meeting with the SSC, at 
which the main updates to the human rights management system 
and the activities conducted during the year are presented to the 
Directors. The SSC and BoD are also involved in the annual approval 

drafted in compliance with the British and Australian “Modern 
Slavery Act”. Moreover, in 2023, Eni continued awarding 
management incentives associated with human rights 

including those reporting directly to the CEO. A course was 
developed with IPIECA and promoted internally and to Eni’s 
contractors and suppliers to raise awareness of responsible 
working conditions, to facilitate understanding of the workers’ 
rights and to identify, manage and mitigate the risks of lack of 
respect of these rights. Eni’s human rights commitment, 
management model and activities focus on the issues considered 

UNGPs – in light of the business activities conducted and the 
contexts in which Eni operates. The “Salient human rights issues” 

HUMAN RIGHTS
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(i) in the workplace; (ii) in the communities hosting Eni activities; 
(iii) in business relations (with suppliers, contractors and other 
business partners); and (iv) in security services. Starting in 2020, a 
“risk-based” evaluation model for respecting human rights at the 
workplace was introduced to segment Eni subsidiaries based on 

characteristics and risks of the Country/operating context and are 
linked to the human resources management process (including the 

conditions, freedom of association and collective bargaining). This 

During 2023, the application of the model in the Energy Evolution 

in 2022), and a follow-up was performed with the upstream 
businesses involved with the application of the model in 2021. A 
set of standard mitigation actions resulting from applying this risk-
based model for assessing the respect for human rights in the 
workplace was also disseminated to all Eni companies. Eni is 
committed to preventing possible negative impacts on the human 
rights of individuals and host communities resulting from the 
implementation of industrial projects. To this end, in 2018, Eni 
adopted a risk-based model (updated in 2021) that uses elements 
related to the operating context, such as risk indexes of the data 
provider Verisk Maplecroft, and project characteristics, to classify 
upstream business projects according to potential human rights 
risks and to identify appropriate management measures. Higher-

Impact Assessment” (HRIA) or a “Human Rights Risk Analysis” 
(HRRA) to identify measures to prevent potential impacts on 
human rights and manage the existing ones. In 2023, in-depth 

39, 
focusing on decultivation of agri-feedstock to produce biofuels. A 
follow-up assessment was also conducted to verify the 
implementation of the three-year action plan related to the HRIA 
study conducted in Mexico in 2019, and the action plan related to 

existing action plans also continued. All HRIA reports and relative 
action plans adopted, including the periodic reports on the progress 
of the action plans, are publicly available on the Eni website40. In 
some Countries, such as Australia and Alaska, Eni operates in 
areas where indigenous peoples are present, towards which it has 

traditions and to promote their free, prior and informed consultation. 

(39) https://www.eni.com/en-IT/actions/energy-sources/bioenergy.html.
(40) https://www.eni.com/en-IT/sustainability/people-community/human-rights.html.
(41) https://www.eni.com/assets/documents/Alaska_Indigenous__Peoples_Policy_Febbraio_2022.pdf.
(42) Analysis of the grievances submitted through the grievance mechanisms adopted in the countries mentioned above did not reveal any critical human rights issues.

risks. Industrial activities (such as maintenance, construction, assembly, logistics) and general goods and services (such as cleaning services, catering, security services and property 

The most recent of these Policies, referring to the indigenous 
peoples in Alaska41 affected by the business activities carried out 
by the subsidiary Eni US Operating Company in the area, was 
adopted in 2020 and renewed in 2021. No violations of the rights of 
these populations42 were ascertained during the year. Respect for 
human rights in the supply chain is an essential requirement for 
Eni, managed through a procurement process that includes the 
adoption of an assessment model dedicated to human rights, as 
well as transparent, impartial, consistent and non-discriminatory 
conduct in the selection of suppliers, the evaluation of bids and the 

“Suppliers” pp. 178-179). To set off and reinforce their commitment 
to fundamental values, and in particular on the respect of human 
rights, companies working with Eni are required to sign the “Supplier 
Code of Conduct”, a pact that guides and characterises relations 
with suppliers at all stages of the procurement process (from 

execution phase) based on the principles of social responsibility, 
including human rights. Human rights assessment and monitoring 
are applied in procurement processes through a risk-based model. 

based on a level of potential risks related to the Country context 
and the activities43 carried out. To reinforce the management on 
the topic and especially on the risks related to forced/compulsory 
labour and the right to freedom of association and collective 
bargaining, in 2023, the risk-based model was extended to 6 
additional foreign companies, for a total of 30. It allowed the 

highest number of suppliers at risk. In addition to activities such as 
due diligence, tender evaluation, performance feedback, and 
updates with dedicated questionnaires, the risk-based model 
foresees auditing suppliers to monitor the respect for human 
rights, aligned with the SA8000 international standards. In 2023, 

on direct and indirect suppliers, an increase of 30% compared to 
2022 audits. In 29% of such assessment led to improvement plans 
for the companies involved. To promote the knowledge on human 
rights management remote training programmes and workshops 
dedicated to procurement colleagues were organised. Furthermore, 
free access to the “IPIECA Online Labour Rights training” course 
was made avalilable for colleagues who deal with purchasing 
abroad and their suppliers. Further actions to counteract forms of 

exploitation of minerals associated with human rights violations in 
the supply chain are discussed respectively in the “Slavery and 
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44

Minerals”45. The latter describes the policies and Eni’s systems for 

gold), with the aim of minimising the risk that the procurement of 

human rights violations in the Countries concerned. Eni manages 
its security operations in accordance with international principles, 
including the Voluntary Principles on Security & Human Rights 
promoted by the Voluntary Principles Initiative (VPI), a 
multistakeholder initiative that combines major energy companies 
in the respect and promotion of Human Rights. Eni, a “Full Member” 
of the Voluntary Principles Initiative (VPI) since 2022, conducted a 

sensitivity and awareness of human rights. In this regard, the 
, proposed and developed by the VPI in 2022 

area/country, was applied in 2023 in Mozambique by conducting 

country, and preparing an action plan containing relevant mitigation 
actions. Finally, in line with the principles of “responsible 
contracting” suggested by the best practices and international 
guidelines on Business & Human Rights, Eni has adopted a series 
of standard clauses on human rights compliance to be included on 
the basis of a risk-based approach in the main Eni contractual 

and negotiation. These clauses, which can be supplemented and 

counterparty and contractual case: (i) light (referring mainly to 
preliminary agreements and with public counterparties); (ii) 
medium (referring to commodity contracts, consultancy contracts 
and active supply contracts); (iii) elaborate (referring to passive 
supply contracts or complex transactions such as M&A). 

Performance metrics and comments
Following the 2022 conclusion of the training campaign for senior 
managers and middle managers (Italy and abroad) on human rights, 

“Human Rights and Relations with Communities” and “Human Rights 

(44) Under the English Modern Slavery Act 2015 and, from this year, the Australian Commonwealth Modern Slavery Act 2018.
(45) Compliance with the US SEC regulations.

(so-called whistleblowing) received by Eni SpA and its Subsidiaries concerning alleged conduct - referable to Eni’s people or to all those who operate or have operated in Italy or abroad 
in the name or on behalf or in the interest of Eni - which has occurred or which is very likely to occur - in breach of laws and regulations, provisions of the Authorities, the Code of 
Ethics, Model 231 or Compliance Models for foreign subsidiaries and internal regulations (such as the Anti-Corruption MSG, etc.). The regulation (published on the Company’s website) 

in the Supply Chain”), were made available to all employees along 
with the other paths already offered on sustainability and human 
rights issues. Awareness and training activities on contrasting 
violence and harassment at work continued in 2023 and extended to 
operational sizes (plants and districts).
In 2023, the percentage of personnel from the Security professional 

the qualitative/quantitative turnover of incoming and outgoing 
resources from the Professional Area year on year. In addition, since 
2009 Eni has been conducting a training programme for public and 
private security forces at its subsidiaries, which was recognized as 
a best practice in the 2013 joint publication by the Global Compact 
and the Principles for Responsible Investment (PRI) of the United 
Nations. To this end, the Security Workshop & Human Rights was 
held from 13 to 15 November 2023 in Basra, Iraq. The workshop 

in security management and respect for Human Rights in the 
international arena, with more than 300 participants, (170 belonging 
to the armed forces and security forces), including the Italian 
Ambassador to Iraq, parliamentarians from the Iraqi federal state, 
the Governor of the region, all the top military leaders from southern 
Iraq and the Ministry of the Interior, and other personalities from 
local and international bodies. This Workshop represented the 22nd 
edition of the training initiative that has so far involved 15 Countries. 
Regarding to whistleblowing reports, in 2023 investigations 

46, of which 46 included human rights 
issues, mainly concerning potential impacts on workers’ rights 
and occupational health and safety. Among these, 62 assertions 

even partially, and corrective actions were taken to mitigate and/or 
minimise their impacts. In particular, the following were undertaken: 
(i) actions on the Internal Control and Risk Management System 
relating to the implementation and strengthening of controls in 
place; (ii) awareness on the topics of the Code of Ethics and the 

disciplinary measures, in line with the collective agreements and 

were still open, 9 of which referred to human rights issues, mainly 
concerning potential impacts on workers’ rights. 
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KEY PERFORMANCE INDICATORS 2023 2022 2021

(a) (number) 1,182 14,245 22,983

0 152 0

Distance 1,182 14,093 22,983

(b) (%) 77 89 94

(c) (number) 170 409 88

(d) (%) 90 93 90

 100 97 98

(e) (number) 46 (62) 45 (62) 30 (40)

8 12 2

0 0 3

0 0 7

(f)/not applicable(g) assertions 54 50 28

(h) 6 3

(e) As of October 1st
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SUPPLIERS

Eni’s Sustainable Procurement strategy is based on shared 
values, commitments and objectives with its supply chain and is 
based on three pillars: a systemic and inclusive approach, ESG 
pervasiveness in the procurement process, and the development 
and acknowledgement of best practices. The systemic and inclusive 
approach aims to involve every level of the supply chain on a path 
of improvement and sustainable development, sharing common 

of small and medium-sized enterprises and asks large players to 
lead the transformation process to support supply chains. To foster 
convergence towards sustainable models along the entire value 
chain, Eni promotes multi-stakeholder initiatives such as Open-
es, which was launched by Eni with Boston Consulting Group and 
Google Cloud in 2021. This system-wide initiative unites the industrial, 

to measuring and growing the ESG dimensions to create value and 

approach, more than 20 partners have joined Open-es, including major 

than 15,000 companies have registered, of which about 6,000 belong 
to the Eni supply chain (Italian and foreign). 
procurement process is represented by integrating the principles of 
environmental protection, social growth and economic development 
at every stage. With this approach, Eni has adopted the “Sustainable 
Supply Chain Framework”, a governance mechanism that combines 

action plans that affect the procurement process and, more generally, 
the supply chain. This framework involves cross-monitoring the 
various dimensions of sustainability, with a focus on priority ESG 

and the evolution of the regulatory framework. In particular, cross-
monitoring calls for: (i) all suppliers to sign the Supplier Code of 
Conduct as a mutual commitment to recognise and protect the value 
of all people, to commit to tackling climate change and its effects, to 
operate with integrity, protect company resources, to promote the 
adoption of these principles to their people and their supply chain; 

operational reliability, and the application of supervision in the areas of 
health, safety, environment, governance, cyber security and protection 
of human rights, and minimise the risks along the supply chain; (iii) 
collection and monitoring of ESG data and information through the 

or maintaining employment levels).

Open-es platform; (iv) contract allocation logic also based on the 
ESG47 characteristics relevant to the subject matter of the contract; (v) 
periodic monitoring of the supplier’s compliance with its commitments 
and behaviour through performance feedback management; (vi) 
implement improvement actions on the supplier if critical issues 
emerge at any stage of the relationship or restrict/inhibit participation 
in tenders if the supplier does not meet the minimum acceptability 
standards. In addition to transversal monitoring, in 2023, concerning 
some ESG dimensions that are priorities for Eni SpA (such as climate 
change, supply chain governance, human rights, dignity and equality, 
cybersecurity and safety), Assessments and in-depth analysis were 
carried out on ESG Relevant Player48

introduced to evaluate bids, and dedicated standard contract clauses. 
The development and enhancement of best practices consist 

providing tools to support their sustainable development path and, 
more generally, the competitiveness of their business; these initiatives 
consist of tools for: (i) Measurement and improvement. Thanks to the 
Open-es platform, through a pathway based on standardised metrics 
and aligned with the evolving regulatory environment, companies 
can measure their degree of ESG maturity, compare themselves with 
industry benchmarks, and access customised development plans and 
solutions offered by selected ESG specialists. Free events are held 
periodically to increase the sustainability knowledge of participating 
companies, as well as training programmes, such as the SME campus 
launched in 2023 in cooperation with KPMG, focusing on corporate 
sustainability management; (ii) Financial support. Eni promotes 
and supports its supply chain with the “Basket Bond - Sustainable 
Energy” programme, and through the “Sustainable Supply Chain 
Finance” initiative, launched in 2023. This initiative allows its suppliers 
to request early payment of invoices without impacting credit lines, 

to the synergy with the Open-es platform. Eni also offers its suppliers 
products and services on favourable terms, such as solutions for 

Enhancement. Eni recognises excellence with the HSE & Sustainability 
Supply Chain Award. It is an opportunity to share best practices in ESG 
with its suppliers and to reward companies that have distinguished 
themselves for their performance and innovative projects. 
Furthermore, in 2023, Eni launched the supplier diversity programme 
“Inclusion Development Partnership” to create a more inclusive and 
diverse supplier base and increase the participation of individuals 
from underrepresented groups in the procurement process.
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Performance metrics and comments
During 2023, 6,471 suppliers49 were subject to checks and 
assessments with reference to environmental and social 
sustainability aspects (including health, safety, environment, human 
rights, anti-corruption and compliance). Values for 2023 can be 
attributed to an overall reduction of solicited suppliers compared to 

KEY PERFORMANCE INDICATORS 2023 2022 2021

(number) 6,471 6,622 6,318

499 659 487

40(a) 54 34

(b) (%) 100 100 100

(49) It also includes all new suppliers.
(50) The latest version of the Anti-Corruption MSG (which updates and replaces the previous version of 2014) was (i) illustrated and submitted to the Eni SpA Control and Risk Committee 
for prior opinion and for information to the Board of Statutory Auditors and the Eni SpA Watch Structure; (ii) approved by the Eni SpA Board of Directors on June 24, 2021. The Anti-
Corruption MSG was published on July 19, 2021 and is available on the website www.eni.com.
(51) Alternatively, the resolution by the equivalent body depends on the governance of the subsidiary.
(52) Anti-bribery, Antitrust, Privacy, Consumer Protection Regulations, Economic and Financial Sanctions, Related Parties, Market Information Abuse (Issuers), Market Conduct and Financial 

The Ten Principles of the UN Global Compact, including the 

is shared with all employees at the time of hiring, and in Model 231 
of Eni SpA. Moreover, since 2009, Eni has designed and developed 
the Anti-Corruption Compliance Program, in compliance with the 
applicable provisions in force and international conventions and 
taking into account guidance and best practices, as well as the 
policies adopted by leading international organisations. It is an 
organic system of rules, controls and organisational safeguards to 
prevent corrupt practices, and is also instrumental to the prevention 
of the phenomenon of money laundering in the context of the non-

level, the Anti-Corruption Compliance Program is represented by the 
Anti-Corruption MSG50 and by regulatory instruments to regulate 

available to its people to prevent and counter the risk of corruption 
and money laundering. Subsidiaries, in Italy and abroad, adopt by 
resolution of its Board of Directors51 anti-corruption regulations 
issued by Eni, while companies in which Eni holds a non-controlling 

internal anti-corruption regulatory instruments by adopting and 
maintaining an adequate internal control system consistent with the 
laws. Eni’s Anti-Corruption Compliance Programme is continuously 
updated to ensure continuous improvement. In this context, Eni 

System52. Eni SpA is subject to annual periodic surveillance and a 
full review of its Compliance Systems every three years to maintain 

Corruption Compliance Program, Eni supports its subsidiaries in 
Italy and abroad, providing specialised assistance in the activity 
relative to assessing the reliability of potential counterparties at risk 
(so-called “due diligence”), the management of any critical issues/

of ethics, corporate administrative liability, anti-corruption and anti-
money laundering) are included in contracts with counterparties, 
which also provide for a commitment to view and abide by the 
principles contained in Eni’s Code of Ethics, Model 231, and Anti-
Corruption MSG. In the  
(see the section on Suppliers), their ethical and reputational reliability 

Corruption Compliance Program for cases with a higher risk of 

relevant contracts, including contractual remedies in the event of 
breaches of anti-corruption compliance obligations and audit rights 
by Eni for the highest-risk cases. In addition, the subcontractor is 
also subject to prior checks for ethical and reputational reliability 
and must only operate based on a written contract that contains 
compliance commitments equivalent to those of the main supplier.

Compliance 
risk assessment and monitoring aimed respectively at: (i) identifying, 

2022. 8% of the audited suppliers (i.e. 499) are affected by potential 
critical issues subject to improvement actions. For 40 of these (0.6% 
of the audited suppliers), relations were terminated due to a negative 
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assessing and tracking the risks of corruption in the context of its 

measures provided for in the anti-corruption regulatory instruments; 

compliance with the regulatory requirements and the effectiveness 

by Eni through Compliance risk assessment due to its operational 
and organisational context include, for example: (i) contracts with 
third parties at risk of corruption and money laundering (such 
as, business associates, intermediaries, joint venture partners, 
brokers, counterparties in real estate management operations, 
commercial network operators, suppliers, credit buyers/assignees, 
etc.); (ii) transactions for the purchase and sale of company shares, 
companies and company branches, mining rights and securities, etc. 

and sponsorships; (iv) the sale of goods and services (e.g. contracts 
with customers in the commercial process), trading and/or shipping 
operations; (v) the selection, recruitment and management of human 
resources; (vi) gifts and hospitality; (vii) relations with Relevant 
Subjects. Compliance risk assessment activities and anti-corruption 
Compliance Monitoring interventions are planned annually 

anti-corruption area as a whole and the risk activities “Sale of goods 
and services”, extending some of the assessments carried out to 

social projects and sponsorships”, as well as the reassessment of 
the methodology for identifying suppliers at greater risk of corruption 
and money laundering. The latter focused on the risk activities “Joint 

level and the adequacy of the mitigation measures put in place and 
the effectiveness of the compliance model adopted. 
Eni implements an anti-corruption training programme aimed at all 
its employees through e-learning and in-classroom events, divided 

segmented according to the corruption risk associated with certain 

correctly identify the personnel to be trained. A risk assessment 

training programmes. In 2023, the new online course “Code of 
Ethics, Anti-Corruption and Corporate Administrative Liability” was 

(53) Suppliers who are found not to have completed the anti-corruption course are restricted from being awarded new contracts by Eni.
(54) These are short information briefs taken from freely accessible sources on issues of integrity and, more generally, compliance (including any anti-corruption issues) that may be of 
interest to Eni concerning the topics dealt with or territorial areas to which they refer.

delivered to the whole of Eni, in Italy and abroad, and the e-learning 
on the Anti-Corruption Compliance Program for medium- and high-
risk personnel was started. It should be noted that, in 2023, anti-
corruption activities were also carried out as part of: (i) the training 
course dedicated to Eni Managing Directors in Italy and abroad 
and managers of the Natural Resources General Management 
with prospects for assuming international management positions 
through role-playing and discussion of complex cases; (ii) webinars 
addressed to contract managers for high-risk suppliers and Eni’s 
procurement units; (iii) the “Managing relations with the Authorities” 
seminar addressed to HSE managers in Italy and other supporting 

anti-corruption requirements concerning relations with Relevant 
Persons. In 2023, Eni: (i) continued its anti-corruption training 
activities dedicated to its third parties through the recording and 
delivery of an anti-corruption webinar aimed at high-risk suppliers 
with contracts in place with Eni53; (ii) continued its periodic 
information and updating activities on anti-corruption issues by 

54 which were 
periodically sent to the company’s top management. Finally, an 
agile training programme on anti-corruption issues was introduced, 
consisting of: (i) compliance tips, short videos with examples of 
behaviours to be adopted in uncomfortable situations; (ii) gameplay 
in which a working day is simulated, and sixteen dilemmas are 
faced in risky activities. The relevant activities in the Anti-Corruption 
Compliance Program and the planning of such activities for the 
subsequent periods are the subject of an annual report that is an 
integral part of the Integrated Compliance Report to the Eni SpA 
management and supervisory bodies. In 2023, Board induction, the 
Internal Control and Risk Management System (SCIGR) was brought 
to the Board’s attention. It includes the set of tools, organisational 
structures, standards and corporate rules to enable Eni’s business 
to be conducted in a healthy, correct and consistent manner with 
corporate objectives. Eni’s experience grows through participation 
in international conventions, events and working groups, including 
the World Economic Forum’s Partnering Against Corruption Initiative 
(PACI) and the O&G ABC Compliance Attorney Group (a discussion 
group on anti-corruption issues in the Oil & Gas sector). Eni actively 
participated in the activities of the International Chamber’s working 
group of Commerce (ICC) to update the ICC Rules on Combating 
Corruption, published in December 2023. As part of the audit plan 
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dedicated audits and analyses of processes and companies, 

related size of business, as well as through checks on high-risk third 
parties, where contractually foreseen. Moreover, since 2006, Eni has 
issued an internal regulation, updated over time and most recently in 
March 2024, aligned with national and international best practices 
and with the EU Directive 2019/1937 that regulates the process of 
receiving, analysing and processing whistleblowing reports received 
by Eni SpA and its subsidiaries. This regulation allows employees 
and third parties to report alleged conducts referable to Eni’s people 
or to all those who operate or have operated in Italy and abroad in the 
name of or on behalf of or in the interest of Eni, which has occurred 
or may occur, in violation of laws and regulations, provisions of 
the Authorities, Code of Ethics, Models 231 or Compliance Models 
for foreign subsidiaries and internal regulations (such as the Anti-
Corruption MSG). Concerning that point, dedicated information 
channels have been set up; they are available on the eni.com website, 
including a special software platform, which whistleblowers are 

of the data received.
Eni’s tax strategy, which has been approved by the Board of Directors 
and is available on the Company’s55 website, is based on the 
principles of transparency, honesty, fairness and good faith set forth 
in its Code of Ethics and in the “OECD Guidelines for Multinational 
Enterprises”56 and has as its primary objective the payment of taxes 
in the various Countries in which it operates, in the knowledge that 

supporting local economic and social development. Eni has 
designed and implemented a Tax Control Framework for which Eni’s 
CFO is responsible, structured in a three-step business process: (i) 

As part of its activities for management of tax risk and litigation, 
Eni adopts prior consultation with tax authorities and it maintains 
relations based on transparency, dialogue and cooperation, 
participating, where appropriate, in enhanced cooperation projects 
(Cooperative Compliance) such as the cooperative compliance 
regime in Italy. The commitment to better governance and greater 
transparency in the extraction sector, which is crucial to foster 
responsible use of resources and prevent corruption is demostrated 
by Eni participation in the Extractive Industries Transparency 
Initiative (EITI) since 2005. In this context, in 2023, Eni was appointed 

(55) See: https://www.eni.com/assets/documents/Tax-strategy_ENG.pdf.
(56) See: https://www.oecd.org/daf/inv/mne.
(57) For more details, please see the most recent edition of the Country-by-Country Report: https://www.eni.com/content/dam/enicom/documents/eng/reports/2022/Country-by-Country-
2022-ENG.pdf.
(58) EITI pointed out Eni and Shell as the pioneering companies among the leading Oil & Gas companies in the Country-by-Country report (for information, see: https://eiti.org/news/
extractives-companies-champion-tax-transparency).

as Alternate Member of the EITI Board, the initiative’s main decision-
making body. The Board decides on priorities for the organisation 
and evaluates the countries’ progress in meeting the EITI standard. 

by the companies participating in the initiative, which, as of 2021, 
have also become a framework for evaluating these companies to 
identify good practices and opportunities for improvement. In 2023, 
the assessment carried out by EITI showed that Eni fully met seven 
expectations and partially met two more out of a total of nine. At 
a local level, Eni also actively participates in initiatives that EITI 
promotes, directly through the Multi-Stakeholder Groups set up in 
EITI member countries and indirectly through industry associations. 
Per Italian Law No. 208/2015, Eni prepares the “Country-by-Country 

- BEPS” project, promoted by the OECD with the sponsorship of 

companies declared in the jurisdictions where the economic 
activities that generate them are carried out, in proportion to the 

voluntarily by Eni, although there are no regulatory obligations in 
this regard57. The publication of this report has been recognised as 
best practice by the EITI58. Also, in line with its support for the EITI, 
Eni has published a position on contractual transparency in which 
governments are encouraged to comply with the new requirement 
on contracts publication and it is expressed the support to the 
mechanisms and initiatives that will be launched by Countries 
to promote transparency in this area. Anticipating the reporting 
requirements on transparency of payments to States in the exercise 
of extraction activities introduced by the EU Directive 2013/34 EU 
(Accounting Directive) by two years, in 2015, Eni voluntarily began to 

production activities. 

Performance metrics and comments
In 2023 the anti-corruption checks, based on the Anti-Corruption 
Compliance Program’s provisions, have been performed in 30 audits, 
carried out in 16 Countries, moreover 13 supervisory activities were 
carried out on the 231/Compliance Models of the Italian/foreign 
subsidiaries. As in 2022, this year, the number of ascertained59 
corruption cases relating to Eni SpA amounted to 0. Consequently, there 
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were no terminations for this reason. For the proceedings in progress 

(including anti-competitive conduct, violations of anti-trust regulations 
and monopolistic practices), see the section “Legal Proceedings” on 
pages 317-326. Throughout 2023, the delivery of the new e-learning 
course on the Anti-Corruption Compliance Programme for medium- and 
high-risk personnel started in Italian, which involved 6,742 participants 
and will continue in 2024, also in English and French. The “Code of 
Ethics, Anti-Corruption and Corporate Administrative Liability” course 
continued to be held and was aimed at the entire Eni workforce in Italy 
and abroad. In addition, in 2023, the anti-corruption training continued 

risk-based methodology started in 2019. Regarding the commitment to 
EITI, Eni follows the activities conducted at the international level and 
contributes to the preparation of the Reports in member Countries; 
additionally, as a member, Eni takes part in the activities of the Multi-
Stakeholder Group in Congo, Ghana, Timor Leste and the United 

Kingdom. In Kazakhstan, Indonesia, Mexico, Mozambique and Nigeria, 
Eni’s subsidiaries participate in local EITI Multi Stakeholder Groups 
through the industry associations present in the Countries.
In 2023, Eni generated an economic value of €96 billion, of which 
€90 billion was distributedwith the following drilldown: 82% as 
operating costs, 7% as payments to the Public Administration, 7.5% as 
payments to providers of capital, and 3.5% to employees as wages and 

assistance from the Public Administration. This amount includes tax 
credits recognised in Italy for energy and gas-consuming companies 
to meet the higher expenses incurred for purchasing natural gas and 
electricity (around €140 million) and European public contribution 
Eni’s subsidiary Plenitude for the  development of the electric supply 
network (around €30 million). In 2023, investments net of depreciation 
amounted to €7,413 million shareholders remuneration, including 
share buy-backs and dividend payments amounted to €4,885 million, 
and taxes cashed out were €6,283 million. 

ECONOMIC VALUE 2023 2022 2021

Total Total Total

(€ million) 95,594 134,232 78,092

(a) 89,878 120,451 66,138

73,836 102,529 55,549

3,136 3,015 2,888

6,623 6,419 3,975

6,283 8,488 3,726

5,716 13,781 11,954

KEY PERFORMANCE INDICATORS 2023 2022 2021

Total

of which fully 
consolidated 

entities Total Total

(number) 30 30 25 20

General Workshops 1,574 1,524 1,346 1,284

687 635 523 702

9 9 9 9
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ALLIANCES
FOR DEVELOPMENT

The Alliances for sustainable Development, in line with the 2030 
Agenda, contribute creating long-term value for all stakeholders and 
represent Eni’s commitment to a fair energy transition, which requires 
cultural, social, economic and technological change. This approach 
is part of the Company’s decarbonization strategy. It encompasses 
crucial topics like: “Just Transition”, which increasingly considers 
the impact of energy transformation on people and respect for 
human rights through a responsible management model for 
the primary consolidated company processes. The approach is 
integrated throughout the business cycle by analysing the human 
rights situation and socio-economic context, as well as impact 
and mitigation measures, assessing local content, and promoting 

development programmes promote a broad portfolio of community-
based initiatives in line with national development plans and the 
Sustainable Development Goals (SDGs), including supporting 
the creation of job opportunities and the transfer of know-how 
and skills to local partners. An essential element to achieving the 
common objectives are Alliances for sustainable Development 
with all the players involved - from private individuals, to the public 
sector, international organisations, civil society associations and 
research institutes - which make it possible to pool resources 
and human capital to promote inclusive growth. Starting from the 
analysis of the local socio-economic context, also realised based 
on the Multidimensional Poverty Index60 (MPI), which accompanies 

and a systemic approach in decision-making, Eni adopts tools and 
methodologies consistent with the main international standards to 
meet the needs of local populations. These instruments allow, on 
the one hand, to promote local development and, on the other hand, 
to reduce possible negative impacts (direct and indirect) of new 
business development activities. To this end, Eni always produces 
an Environmental, Social and Health Impact Assessment (ESHIA) 
that goes beyond the mandatory requirements for environmental 
authorisations in the countries where it is present. This guarantees 
the adherence of activities to the recognised international standards 
and provides for actions to avoid or minimise the socio-economic 
impact of activities to a level deemed acceptable. 

100 developing countries and integrating traditional monetary poverty measures with three other key dimensions: health, education and living standards.
(61) Unless expressly prohibited by the local regulations. 
(62) The ELCE (Eni Local Content Evaluation) Model was developed by Eni and validated by Politecnico di Milano to assess the direct, indirect and induced effects generated by Eni’s 
activities at a local level in the areas in which it operates.

Impact studies are shared with local communities61; moreover, 
thanks to a mapping of local stakeholders affected by the activities, 
Eni informs civil society and minority interest organisations about 
the possibility of contributing to impact assessments. Through 
models such as the Eni Local Content Evaluation (ELCE)62, Eni 

in business operations. In addition, analyses are carried out to 
measure the percentage of spending on local suppliers by some 
relevant foreign subsidiaries. In 2023, the rate amounted to about 
31% of total expenditures. This is also linked to new contracts 
to develop large, high-tech projects managed on the market by 
large international companies. In addition to these activities are 

(LDPs) in line with the United Nations 2030 Agenda, the National 
Development Plans, the National Development Plans for the Health 
sector, the United Nations Guiding Principles on Business and 
Human Rights (UNGPs) and the commitments under the Paris 
Agreement (Nationally Determined Contributions - NDCs), that 

development of local communities, in accordance with national 
legislation and development plans, also based on the knowledge 
acquired. These initiatives aim to improve access to off-grid energy 

projects, micro-credit, and infrastructure interventions); protection 
of land, education and vocational training; access to drinking water 
and sanitation, proper nutrition and support of health services and 
systems; as well as improving the health of vulnerable groups. 
Relevant projects are developed using Logical Framework Approach 
(LFA) international methods and are monitored using the Monitoring, 
Evaluation and Learning (MEL) management tool; (ii) Local Content: 
generation of added value by transferring skills and know-how, 
initiating labour along the local supply chain and implementing 
development projects; (iii) Land management: starting from the 
assessment of the impacts deriving from the acquisition of land or 
restrictions on the use of public resources (including marine areas) 

mitigate potential negative effects, to pursue the well-being of local 
communities; (iv) Stakeholder engagement: the ability to relate 
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to stakeholders, strengthen mutual understanding and trust, and 
facilitate dialogue; (v) Human Rights: assessment of potential or 
actual impacts attributable - directly or indirectly - to Eni’s activities 
through Human Rights Impact Assessment or Human Rights Risk 

relevant prevention or mitigation measures in line with the United 
Nations Guiding Principles and promotion of human rights through 
local development projects. In support of Eni’s Local Development 
Programmes are also the partnerships signed with international 
organisations and, more generally, with organisations promoting 
cooperation for development. Examples are Eni’s collaborations 
with UN agencies such as: United Nations Industrial Development 
Organisation (UNIDO) to start up the Oyo Renewable Energy 

and Cultural Organisation (UNESCO) in Mexico to collaborate on a 
Water Security Plan for the Mezcalapa-Samaria Subbasin to reduce 
the risk of natural disasters and to promote sustainable tourism in 
the La Venta Park-Museum in Villahermosa as an opportunity for 

(IOM) to promote youth employment in southern Libya through 
vocational training activities; Ethical Fashion Initiative, a programme 
of the International Trade Centre (ITC) – a joint agency of the United 
Nations and the World Trade Organisation (WTO) – for the creation 
of a quality textile production centre with the involvement of local 
artisans in Ivory Coast; civil society organisations such as ADPP, 
AVSI, Banco Alimentare and Oikos for local development projects. 
Concerning health-related initiatives, agreements were signed with 
several Ministries of Health and local health authorities, e.g. Italy 
and Mexico. Cooperation agreements were also signed with IRCCS 
Policlinico San Donato for the construction of the medical training 
centre in Port Said in Egypt, with International Rescue Committee 
and Doctors with Africa Cuamm in Ivory Coast to strengthen primary 
health care services, and with Operation Smile in Vietnam to treat 
cleft lips and palates in children. Collaborations with the private 
sector launched in 2023 include the three-party collaboration 
between ENI, Ong IRC, and the IVECO Group in Ivory Coast for 
vocational training programs for young people in the energy and 
automotive sectors. The collaboration started in 2022 with CNH 

education and vocational training starting in the Basilicata region. 

the guiding principles for managing the “Grievance Mechanism”, 
the responsibility for which rests on all the subsidiaries and 
Districts, on the operational level, to analyse and agree upon the 
solution with claimants, whether individuals or communities. As 
of 2023, Eni is extending the “Grievance Mechanism” application 
to new businesses (e.g. Agri-feedstock). Knowledge of the 
context, including the cultural context, makes it possible to have 
processes with appropriate channels of access consistent with 
the context and to apply the most pertinent modes of dialogue 

may conduct dedicated consultations with local communities, 
especially indigenous peoples and vulnerable groups, in cases 
where the context and/or past projects suggest a high number of 
grievances, or where the projects or activities involve economic or 
physical relocation of communities. Grievances can be submitted 
through online channels, including a dedicated email address and 
an institutional website of local companies, or physically at the 
administrative/operational site or through collection boxes located 
in areas involved in the local development project. All the grievances 
are received, analysed and managed by the subsidiaries and are 
tracked in the company’s “Stakeholder Management System” 
(SMS) application. The application is a management tool for 
mapping stakeholder relations and monitoring the project progress 
of projects and results. Grievances are monitored at subsidiary 
and central levels from receipt to termination of them and enables 

percentage of resolved ones out of the total received in a given 
period. The system allows monitoring any relevant stakeholders’ 
critical issues over time and adjusting the engagement strategy 
accordingly. Other areas of investigation concern the timeliness of 
management of grievances, the trend analysis of associated issues 
(to understand whether they are reiterated) and their possible 
evolution towards a dispute. Feedback can be requested from the 
claimants on their level of satisfaction with the operation of the 
process, asking them to point out any areas for improvement. This 
leads to a strengthening of the grievance management process, 

three levels of relevance, which leads to different, relevant corporate 

suppliers, contractors and subcontractors to make their own 
Grievance Mechanism available to the workers and communities 
they interact with on behalf of Eni.

Performance metrics and comments
In 2023, investments for local development amounted to around €95 
million (Eni share), about 96% of which were in Upstream activities. 
In Africa, a total of €51.6 million was spent, of which €48.1 million 
in the Sub-Saharan area, about €26.5 million in Asia mainly invested 

maintenance of infrastructure (particularly school buildings) and for 
vocational training, and in €10.7 million in Italy. Approximately €32.6 
million was invested in infrastructure development activities, of 
which €17.7 million in Asia, €12.6 million in Africa, and €1.3 million 
in Italy and €1.0 million in Central America. The main projects 
implemented in 2023 included initiatives to promote: (i) access to 
energy in Ivory Coast and Mozambique through the distribution 
of improved cooking systems and related awareness-raising 

Egypt, Nigeria and Mozambique; local and youth entrepreneurship in 
Ivory Coast, Ghana and Mexico; and socio-economic development 
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training supporting the school programmes in Ivory Coast, Egypt, 
Mozambique, Ghana, Iraq, and Mexico, vocational training and 
education in Egypt and Mozambique, activities for the renovation 
of school buildings in Indonesia, Iraq and Mexico, distribution of 
scholarships for secondary and post-secondary school students 
in Nigeria; (iv) access to drinking water through the improvement 
of water supply systems for domestic and agricultural purposes 
in two rural communities in Egypt and one country in Kenya; the 
provision of drinking water at the Al-Burdjazia plant continues 

drinking water plant in Basra; activities and initiatives continue for 
access to drinking water and renewable energy to support local 
development in the operational areas of Samboja and Muara Jawa 
in east Kalimantan in Indonesia; in Mozambique, the launch of 
various initiatives aimed at building infrastructure and carrying out 
good hygiene and health practices awareness campaigns; (v) land 
protection through awareness activities and planting mangroves 

surrounding environment. In terms of health development projects, 
in 2023, Eni has carried out initiatives in 15 countries with a total 
expenditure of €10.7 million to improve the health status of the 
populations of partner Countries as an essential prerequisite for 

(63) Complaints or grievances made by an individual or a group of individuals relating to actual or perceived accidents or damage or other environmental or social impacts, whether 

termination proposal.

socio-economic development through the strengthening of the 
skills of health personnel (for example in Angola, Libya, and Ivory 
Coast), the construction and rehabilitation of healthcare facilities 
and their equipment (for example in Iraq, Ivory Coast, Mozambique 
and Congo), information, education and awareness on health 
issues among the populations involved (for example in Egypt, 
Ghana and Mexico). Moreover, in continuity with the approach 
adopted to support healthcare institutions and facilities for the 
COVID-19 emergency, in 2023, Eni carried out interventions for the 
redevelopment of  the health system in Italy, intending to contribute 
to strengthen and to improve the resilience of local facilities, such 
as the completion of the intensive therapy department of Vittorio 
Emanuele Hospital in Gela, the creation of the Infectious Emergency 
Room at Ospedale Luigi Sacco di Milano Hospital (expected to be 
completed in 2024) and the design of the high bio-containment 
department with integrated analysis laboratory at the S. Matteo in 
Pavia Hospital. In 2023, to assess the project’s potential impacts 
on the communities health, Eni completed 11 Health Impact 
Assessments (HIAs), of which six were integrated ESHIA studies. 
During 2023, 139 grievances63 were received, 67 (equal to 48%) 
of which were resolved. Complaints mainly related to: community 
relations management (the most recurrent category), environmental 
aspect management, employment development, land management, 

KEY PERFORMANCE INDICATORS 2023 2022 2021

Total

of which fully 
consolidated 

entities Total Total

(€ million) 95.0 84.1 76.4 105.3

32.6 32.3 31.3 39.8
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EU TAXONOMY

Regulation EU 852/2020 of the European Parliament and of the 

of economic activities based on criteria of environmental sustainability 
for the purposes of channeling productive investments. 

environmentally sustainable where that economic activity:
i) contributes substantially to one or more of the environmental 

objectives of the EU (set out in Article 9 of the Regulation);

iii) is carried out in compliance with the minimum safeguards 
(as referred to the Art. 18 of the Regulation) foreseen by the 
Regulation, which are procedures implemented by an undertaking 
that is carrying out an economic activity to ensure a responsible 
business conduct;

iv) complies with technical screening criteria that have been 

performance thresholds whereby an economic activity offers a 
substantial contribution to an environmental objective and at the 

objectives.

The Taxonomy Regulation has established six environmental 
objectives:
a) climate change mitigation;
b) climate change adaptation;
c) the sustainable use and protection of water and marine resources;
d) the transition to a circular economy;
e) pollution prevention and control;
f) the protection and restoration of biodiversity and ecosystems.

IDENTIFICATION OF ENI’S ELIGIBLE

Based on the powers conferred by the Taxonomy, the Commission 
has issued for each of the Taxonomy objectives a delegated act 
which states the economic activities eligible to make a substantial 
contribution to an objective. Technical screening criteria (“TSC”) are 
established for each economic activity, which are the performance 
conditions that the operator of an economic activity must assess to 
verify the substantial contribution to an objective and respect of the 

In the initial stage of the Taxonomy roll-out, which was applied to 

just the economic activities eligible to make a substantial contribution 
to the climate objectives: climate change mitigation and climate 
change adaptation by means of Delegated Regulation (EU) 2021/2139 
(the “Climate Delegated Act”) as complemented by the nuclear and 
gas-related activities listed in Delegated Regulation (EU) 2022/1214 
(the “Complementary Climate Delegated Act”). 

In 2023, the Commission has issued the Environmental Delegated 

activities eligible to make a substantial contribution to the four 
environmental objectives, and the relevant TSC. Furthermore, the 
Climate Delegated Act has been updated by modifying the TSC applied 
to certain economic activities and by introducing new economic 
activities eligible to substantially contribute to the climate objectives 
(e.g. construction of aircrafts and airline passenger transport).
An activity is “taxonomy-eligible” if it is described in a delegated act 
adopted under the Taxonomy Regulation, irrespective of whether it 
complies with the technical screening criteria. Such an activity could 
potentially make a substantial contribution to a given environmental 
objective.
The Delegated Regulation on the reporting obligations in connection 
with the Taxonomy (see below) has been amended by providing that 

capital expenditures and operating expenditures associated with the 

the same reporting approach utilized with the climate objectives, 

applies to the new activities of the Climate Delegated Act).
An activity is “taxonomy-aligned” if it contributes substantially to one 

any of the other objectives, is carried out in compliance with minimum 
human and labor rights safeguards, and complies with the relevant 
technical screening criteria.
Eni has assessed the economic activities performed by the Group 
against the economic activities qualifying for the taxonomy’s climate 
mitigation and climate adaptation objectives, which have been 

Delegated Act”) and the nuclear and gas-related activities listed in 
Delegated Regulation EU 2022/1214 (the “Complementary Climate 
Delegated Act”).

economic activities have been screened to score those eligible in 
accordance with the above-mentioned delegated acts.
Then, the technical screening criteria have been applied to verify 
alignment of each of the Group’s eligible economic activities with 
the relevant TSC to verify the substantial contribution criteria and 
respect of the DNSH criteria. The assessment of compliance with the 
minimum safeguards provided by Art. 3 “c” of the Regulation has been 
performed at Group level.

been made in connection with the eligible economic activities 

the Taxonomy constrain about the non-eligibility of activities that could 
lead to a lock-in of assets that undermine long-term environmental 
goals (for example the production of alternative water resources for 
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TURNOVER CAPEX OPEX

Absolute amount
in € mln

proportion 
%

Absolute amount
in € mln

proportion 
%

Absolute amount
in € mln

proportion 
%

A.1. ENVIRONMENTALLY SUSTAINABLE ACTIVITIES
(TAXONOMY-ALIGNED)  1,119 1.2%  2,012 14.7%  190 4.8%

 5,147 5.5%  371 2.7%  368 9.2%

TOTAL A.1 + A.2  6,266 6.7%  2,383 17.4%  558 14.0%

 87,451 93.3%  11,282 82.6%  3,421 86.0%

TOTAL A+B  93,717 100.0%  13,665 100.0%  3,979 100.0%

EUROPEAN TAXONOMY: SUMMARY TEMPLATE OF ENI GROUP KPI

Turnover Capex Opex

(€ mln) 2023 2022 2023 2022 2023 2022

 192  31 606  603  86  15 

 168  79  138  906  25  28 

 660  667  224  97  64  24 

 59  745  5 

 35  41  2  1  8  5 

2  145  78 

 121  60 

Other  5  5 31  8  2  3 

Total aligned  1,119  823  2,012  1,753  190  75 

Consolidated  93,717  132,512  13,665  12,396  3,979  4,160 

Taxonomy KPI 1.2% 0.6% 14.7% 14.1% 4.8% 1.8%

purposes other than human consumption), while some activities 
are expected to become relevant when they commence to earn 
revenues from third parties (for example the activity of remediation of 
contaminated sites and areas).

REPORTING OBLIGATIONS AND BASIS OF 
PRESENTATION

undertakings which are subject to the obligation to publish a 

Article 29a of Directive 2013/34/EU of the European Parliament and 
of the Council are required to comply with a transparency regime by 

indicators (KPI) relating to the proportion of their turnover derived 

from products or services associated with economic activities that 
qualify as environmentally sustainable and the proportion of their 
capital expenditure and the proportion of their operating expenditure 
related to assets or processes associated with economic activities 
that qualify as environmentally sustainable as per the Regulation. 
The Commission has adopted a Delegated Regulation (2178/2021) 
specifying the content of KPIs and presentation of information 
concerning environmentally sustainable economic activities and the 
reporting methodology.

Disclosures presented herein by Eni are intended to comply with that 
regulation.
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The proportion of turnover referred to in Article 8(2), point (a), of 
Regulation (EU) 2020/852 “turnover KPI” is calculated as the part 
of the turnover derived from products or services associated with 
Taxonomy-aligned economic activities (numerator), divided by the 
Group total turnover (denominator).

The Group turnover and the turnover of eligible and aligned 
economic activities are recognized net of the effects of 
commodity derivatives activated to manage the Group’s exposure 
to movements in the prices of energy commodities, which qualify 
and are designated as cash flow hedges due to the efficacy of 
the relationship between the instrument and the hedged item, 
whereby a cash flow is either paid or received at the delivery 
of the underlying commodity. The mark-to-market of cash flow 
hedges relating to a forecast transaction are taken to other 
comprehensive income.

Other commodity derivatives utilized by the Group to manage 
exposure to the commodity risks, which lack the requirements to 
be recognized in accordance with the own use exemption or to be 

line item from revenues. Such line item comprises the ineffective 

Capital expenditure “CapEx” of the Eni Group and the “CapEx” 
relating to eligible economic activities and to aligned economic 
activities cover costs that are accounted based on: 

a) IAS 16 Property, Plant and Equipment, paragraphs 73, e), point i) 
and point iii);

b) IAS 38 Intangible Assets, paragraph 118, e), point i);
c) IFRS 16 Leases, paragraph 53, point h).

CapEx also covers additions to tangible and intangible assets 
resulting from business combinations.
The Group does not engage in economic activities that are 
recognized in accordance with IAS 40 and IAS 41.
The 17.4% share of CapEx of eligible and aligned economic 
activities is calculated as the part of CapEx derived from eligible 
or aligned economic activities (numerator) divided by total 
Group CapEx (denominator). Eligible and aligned economic 
activities are described under paragraph 1.2.2. The denominator 
comprises additions recognized in the financial year to the 
following line items of the Group’s assets reported in the 
Group statement of financial positions at December 31, 2023: 
“Property, plant and equipment”, “Intangible assets” and “Right 
of Use” as disclosed under footnotes no. 12, 13 and 14 to the 
Group consolidated financial statements, as well as the portion 
of purchase price allocated to PP&E and intangible assets with 
definite useful lives as part of the business combinations closed 
in the financial year.
Costs incurred to purchase plant and equipment from suppliers 
whose payment terms matched classification as financing 
payables, have been recognized among additions to PP&E and 
are included in the denominator and, when applicable, in the 
numerator of the CapEx KPI.

A reconciliation is provided below:

TURNOVER

(€ mln) Aligned activities Eligible activities Total Group

1,119 5,147 93,717

indicators (KPIs)

accordance with the International Financial Reporting Standards 
“IFRS” as adopted by Commission Regulation (EC) 1126/2008.
In compliance with that, the Group turnover and the turnover relating 
to Taxonomy-aligned economic activities and to Taxonomy-eligible 

economic activities (not Taxonomy-aligned activities) have been 
recognized pursuant to International Accounting Standard (IAS) 1, 
paragraph 82 a).
The 6.7% share of eligible and aligned turnover is calculated as the 
part of turnover derived from eligible or aligned economic activities 
(numerator) divided by total turnover (denominator). 

Eligible and aligned economic activities are described under 
paragraph 1.2.2. The denominator comprises the Sales from 
operations (Revenues) line from the Consolidated Statement of 
Income. A reconciliation is provided below:
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OPEX (€ mln) Aligned activities Eligible activities Total Group

4 39 166

Operating expenses 186 329 3,813

Total Opex 190 368 3,979

CAPEX
(€ mln) Aligned activities Eligible activities Total Group

Additions to tangibles and intangibles assets 754 330 9,215

25

Additions to rights to use leased assets 16 10 1,584

1,157 31 1,842

85 1,024

Less

(25)

Total Capex 2,012 371 13,665

The proportion of CapEx referred to in Article 8(2), point 
(b), of Regulation (EU) 2020/852 “CapEx KPI” is calculated 
as the part of CapEx relating to aligned economic activities 
(numerator) divided by the Group total CapEx (denominator) 
as specified in points 1.1.2.1. and 1.1.2.2. of Annex I to 
Commission Delegated Regulation (Eu) 2021/2178.

The 14.0 % share of eligible and aligned operating expenditure 
“OpEx” is calculated as the part of OpEx relating to eligible or 
aligned economic activities (numerator) divided by the Group total 
Opex (denominator). Eligible and aligned economic activities are 
described under paragraph 1.2.2. A reconciliation is provided below:

The proportion of OpEx referred to in Article 8(2), point (b), of 
Regulation (EU) 2020/852 “OpEx KPI” is calculated as the Opex of 
aligned economic activities (numerator) divided by the Group total 

I to Commission Delegated Regulation (Eu) 2021/2178.

undertakings

1.2.1. Accounting policy

economic activities for calculating the Taxonomy’s KPIs and proportion 
of eligible turnover, capex and opex, have been extracted from the 
Group accounting systems, the general ledger and the management 

statements of each consolidated subsidiary undertakings, mostly 
of which are in accordance with IFRS. Data extracted from separate 

the consolidation transactions (intercompany sales and purchases, 

and the eligible turnover, capex and opex proportion. 
Therefore, data of turnover, OpEx and CapEx relating to Eni Group’s 
aligned and eligible economic activities utilized in calculating the 
Taxonomy KPIs and the proportion of eligible activities are the same 

In the case of mono-business consolidated subsidiary undertakings 

data for the calculation of the Group eligible proportions have been 

retrieve amounts of revenues, operating expenditures, additions to 
property, plant and equipment (PP&E) and intangible assets, additions 
to the right-of-use and additions to PP&E and intangibles resulting 
from business combinations. In case of multi-business subsidiary 
undertakings, relevant data for calculating the Group eligible 
proportions have been derived also from the systems of managerial 

allocates revenues and cost amounts to different reporting objects: 

which can share common costs, plants, capital projects, cost centers, 
etcetera, to support management’s understanding of the drivers of the 
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OpEx and CapEx are recognized by the economic activity where 
the underlying transactions occur, by this way avoiding double 
counting. This is explained by evidence that amounts recognized or 
allocated by the managerial accounting system are reconciled with 
the accounting system and the general ledger. Common costs are 
apportioned to different reporting objectives and economic activities 

absorbed.

of the opex of aligned and eligible activities to the Group total were 
determined on the basis of the managerial accounting system and 

data relating to purchases of goods and materials, services, labour 
costs and other charges, excludes raw materials costs, industrial 
plant variable costs and costs of products for resale and aggregates 
the remaining cost items in relation to the different measurement 
and control stages in the manufacturing/sale process:
•

involved in the maintenance, operation and servicing of industrial 
plants, third-party services (mainly maintenance contracted to 
third parties), general plant costs, consumables (spare parts) and 

as well as the purchase of outputs from aligned activities to achieve 
CO2 emission reductions;

• non-capitalised research & development costs;
•
• general and administrative costs.

denominator adopted by the Delegated Regulation on reporting.
In line with the provisions, the opex incurred to purchase enabling 
products or in relation to enabling manufacturing processes have been 
claimed by the economic activities carried out by Eni in compliance 
with Art. 16 of the Taxonomy Regulation so that do not lead to a lock-in 
of assets that undermine long-term environmental goals, considering 
their economic lives. In this context, the opex incurred by the E&P 

2 emissions at oil & gas 
plants were excluded. This principle has also been applied to capex.

1.2.2. Assessment of compliance
with Regulation (EU) 2020/852

1.2.2.1. Information on assessment of compliance with 
Regulation (EU) 2020/852
Eni’s eligible activities for purpose of assessing their substantial 
contribution to the objective of climate change mitigation are: 

3.14 manufacture of organic basic chemicals: production of 
monomers and other basic chemicals;

3.17 manufacture of plastics in primary form: production of 
polyethylene and styrene’s obtained by processing monomers 
and production of resins and plastics from renewable feedstock;

4.1 electricity generation using solar photovoltaic technology: 
photovoltaic installations are managed by the Group 
subsidiary Plenitude and are located mainly in Italy, Spain, 
USA, Australia, Kazakhstan and France;

4.3 electricity generation from wind power: the production is 
obtained from onshore windmills that are managed by the 
Group subsidiary Plenitude and are located mainly in Italy, 
Spain, Kazakhstan;

4.4 electricity generation from ocean energy technologies: it is an 
inertial sea wave energy converter to convert the wave energy 
into electrical energy. This activity is in an experimental phase;

4.8 electricity generation from bioenergy: production of electricity 
in installations with a total rated thermal input below 2 MW 
and using gaseous biomass fuels;

4.10 Development of energy storage facilities in Italy and the United 
States;

4.13 manufacture of biogas and biofuels for use in transport and of 
bioliquids: production of biofuels by means of hydrogenating 
biofeedstock or waste organic materials. The manufactured 
product is a hydrogenated vegetable oil (HVO) that can be used 
as pure fuel or blended with fossil fuels to obtain a reduction 
in emitted CO2 from combustion. This activity is performed at 

capacity of 1.1 mln tons/y;
4.20 cogeneration of heat/cool and power from bioenergy: 

production of steam and electricity by means of cogeneration, 
utilizing forestry biomass at the Crescentino plant (Italy);

5.3-5.4 construction, extension and operation of wastewater 
collection, treatment and supply systems and renewal of 
wastewater collection, treatment and supply system;

5.7/5.8 anaerobic digestion of bio-waste: anaerobic digestion, biogas 
production and subsequent cogeneration for electricity 
production, as well as compost, at the Po’ Energia Srl plant 
from organic fraction coming from the separate collection of 
municipal waste, as well as production of compost;

5.12 underground permanent geological storage of CO2: this 
activity leverages depleted reservoirs operated by Eni. The 
main ongoing projects are the Hyte hub in UK to upgrade Eni’s 
depleted reservoirs in the Liverpool bay to permanently store 
CO2 emitted by local businesses in hard-to-abate industries 
and the Ravenna hub, off Italy;

6.5 transport by motorbikes, cars and light commercial vehicles: 

collection and release of the vehicle at any point within the 

combustion, hybrid and electric vehicles;
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6.15 infrastructure enabling low carbon road transport and public 
transport: this activity comprises construction, maintenance, 
and operations of electric charging points for EV, and is 
performed by Eni’s subsidiary Plenitude.

The above-mentioned activities are also eligible for the objective of 
climate change adaptation. However, the Group does not engage 
in economic activities that manufacture productions and solutions 
for climate change adaptation. Therefore, the objective of climate 
change adaptation has been assessed as far as necessary to verify 

harm any of the objectives of the Taxonomy, in compliance with Art. 
3 of Regulation (UE) 2020/852.

Regarding the environmental objectives regulated in 2023, Eni has 

year their substantial contribution to the objective of the circular 
economy: (i) 1.1 manufacturing of plastic packaging; (ii) 2.5 recovery 
of organic waste through anaerobic digestion or composting. Both 
activities were assessed in 2023 for the purpose of a substantial 
contribution to the objective of climate change mitigation (reference 
activities 3.17 and 5.7/5.8).

following activities:
3.10 manufacture of hydrogen;
6.10 sea and coastal freight water transport, vessels for 

port operations and auxiliary activities, which support 
hydrocarbons.

The reason is their non-compliance with the lock-in clause stated at 
Art. 16 of the Taxonomy.

Eni has assessed whether its eligible economic activities are 
environmentally sustainable in compliance with the provisions of 
Art. 3 of Regulation (UE) 2020/852 complemented by Commission 
Delegated Regulation (UE) 2021/2139 adopted pursuant to Articles 
10-11 par. 3 of the above mentioned regulation, which establishes 
the technical screening criteria which set the performance conditions 
whereby an economic activity can be claimed to contribute substantially 

harm any of the environmental objectives of the Taxonomy and is 
carried out in compliance with the minimum safeguards laid down in 
Article 18 of Regulation (UE) 2020/852. Based on those evaluations, 
the Group concluded that the following activities are environmentally 
sustainable as per Regulation (UE) 2020/852.

The economic activity includes: (i) production of resins, especially 
biodegradable and compostable polyesters and copolyesters, 

derived in whole or in part from renewable raw materials; (ii) 
production of biodegradable and compostable plastics, i.e., blends 
of resins derived in whole or in part from renewable raw materials. 
These production lines belong to Novamont, whose control was 
acquired in the fourth quarter of 2023.
The economic activity “Manufacture of plastics in primary form “ is a 
transitional activity as of Article 10, paragraph 2, of Regulation (EU) 
2020/852 if it meets the technical screening criteria described at the 
point 3.17 of Regulation (EU) 2021/2139.

Substantial contribution to climate change mitigation
For the assessment of substantial contribution to climate change 
mitigation, criterion c) related to activity 3.17 as stated in EU 
Regulation 2021/2139 was applied, as follows:

c) derived in whole or in part from renewable raw materials, 
and the greenhouse gas emissions over their life cycle are 
lower than the greenhouse gas emissions in the life cycle of 
equivalent primary form plastics manufactured from fossil fuels. 
Greenhouse gas emissions over the life cycle are calculated 
using Recommendation 2013/179/EU or, alternatively, ISO 
14067:2018 or ISO 14064-1:2018. Greenhouse gas emissions 

party. Agricultural biomass used for manufacturing of plastics 
in primary form meets the criteria of Article 29, paragraphs 
2 to 5, of Directive (EU) 2018/2001. Forest biomass used for 
manufacturing of plastics in primary form meets the criteria of 
Article 29, paragraphs 6 to 7, of the same directive.

as equivalent to resins and plastics derived in whole or in part 
from renewable raw materials. These equivalent chemicals were 

and equivalence in the chemical family. For both product lines, the 
hydrocarbon-derived equivalent is PBAT. Subsequently, emissions 
from Novamont’s activity and the hydrocarbon equivalent were 
calculated based on the Life Cycle Thinking methodology, which 
includes all stages of their respective supply chains (procurement, 

compliance with the stated criterion “c” of the Taxonomy.

Climate change adaptation
The Group has conducted a risk assessment of the exposure of 
Novamont’s production plants to acute and chronic weather events 
as anticipated by Appendix “A” to the Climate Delegated Regulation.
The main physical risk is of hydrogeological nature. The plants are 
located in a basin regulated by a hydrogeological plan coordinated 

and safety protocols adopted by the activity to mitigate potential 
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damage due to adverse weather events. This plan and its mitigation 
measures are regularly updated based on the evolving physical risk 
situation. The activity has also adopted emergency plans that include 
procedures and safety protocols in the case of adverse events.

Transition to a circular economy
Not applicable

Pollution prevention and control 
The activity meets the criteria of Appendix C of EU Delegated 
Regulation 2021/2139 as amended in 2023.

Sustainable use and protection of water and marine resources

Protection and restoration of biodiversity and ecosystems
The plants for the production of resins and plastics derived from 
renewable raw materials have obtained an Environmental Impact 
Assessment (VIA) under Directive 2011/92/EU and therefore 
adhere to the principle of not causing significant harm to the goal 
of sustainable water use and the protection and restoration of 
biodiversity and ecosystems.

technology
Substantial contribution to climate change mitigation
The activity generates electricity using solar PV technology.

Climate change adaptation
The management has assessed the risk of exposure of the 
Group’s assets to climate-related acute and chronic hazards, 
following the guidelines of Appendix A to the Climate Delegated 
Regulation, setting generic criteria for DNSH to climate change 
adaptation.

The Group has put in place management control systems and 
procedures to identify, evaluate and mitigate physical climate 

perspective changes in meteorological patterns, extreme weather 
phenomena and gradual changes in weather conditions and in the 
physical environment linked to climate change may adversely and 

objective of climate change adaptation.
The management regularly reviews the exposure of the Group’s 
assets to the acute and chronic climate-related hazards described 
in the above-mentioned Appendix A and other natural hazards based 
on a proprietary methodology to identify physical climate risks over 

and execute mitigation plans designated to adapt the Group assets 

to current or expected risks, considering the already existing barriers 
at each Company’s asset. This assessment considers various timing 
horizons based on assets’ useful lives (about thirty years for solar 

for EV have seven years of useful live).

Eni’s assessment methodology of assets’ exposure to natural 
hazards features the following steps:
• it utilizes input data furnished by an external provider, leader 

in the sector, which has elaborated detailed geographic maps 
of prospective climate-related risks ensuring a full coverage of 
onshore and offshore areas where Eni’s assets are located. The 
sources of such climate maps combine the most updated climate 
forecast models, also incorporating historical weather patterns, to 
provide expected quantitative trends in the evolution of climate-
related events ( with reference to quantitative parameters expected 
number of days with temperatures above or below historical 
averages, wind strength, rain intensity, etc.);

• it develops a stress test of the current asset portfolio, without 
limiting to assets’ residual useful lives, to evaluate the potential, 
perspective exposure to climate-related risks till 2050;

• it is performed yearly, and it will undergo continuous improvement 
based on the experience that will be accumulated over time, as well 
as the evolution in the framework on how to identify and measure 
climate-related risks;

• it utilizes the IPCC SSP5 - 8.5 scenario to project the expected 
future geographical maps of climate-related hazards;

• it utilizes the geographic coordinates of each Company’s asset 
(longitude and latitude) to locate it in a given quadrant (each with an 

recognize the climate-related risks, which each asset is potentially 
exposed to over a thirty-year horizon based on the adopted climate 
scenario;

• it considers in the risk-evaluating process also third-party 
assets and assets of the supply chain, where relevant to a full 
understanding of the risks which each Eni’s asset is exposed to.

the management evaluates each asset’s existing barriers or factors 
both physical ones (structural characteristics of an asset design, 
materials used in its construction, distance from the sources 
of possible hazards, containment walls, etc.) and systems and 
procedures (early warning systems, procedures to put in safety 

plans, etc.).

The outcome of that review informs the management of the residual 
riskand:
• in case of chronic climate-related hazards, monitoring activities 

are designed, planned, and carried out leading to the possible 
implementation and follow-up of remediation measures;
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• in case of acute climate-related hazards, the Asset Integrity 

of an adaptation plan is assessed.

Based on the assessment of this activity’s exposure to climate-related 
hazards following the methodology and procedures described herein, 
the management has concluded that the Company’s PV facilities 

the facilities residual useful lives and assets features and barriers. 

climate change adaptation.

Transition to a circular economy
The activity has assessed availability of and, where feasible, it is 
using equipment and components of high durability and recyclability 
and that are easy to dismantle and refurbish.

Protection and restoration of biodiversity and ecosystem
Eni’s PV installations have obtained before the start of construction 
works an Environmental Impact Assessment in compliance with 
Directive 2011/92/EU or a proper authorization based on an equivalent 
environmental assessment in case of installations located outside 

of the protection and restoration of biodiversity and ecosystem.

Substantial contribution to climate change mitigation
The activity generates electricity from wind power.

DNSH
Climate change adaptation
Based on the assessment of this activity’s exposure to climate-related 
hazards following the methodology and procedures described herein, the 
management has concluded that the Company’s PV windmills are not 

residual useful lives and assets features and barriers. Therefore, this activity 

Transition to a circular economy 
The activity has assessed availability of and, where feasible, it is 
using equipment and components of high durability and recyclability 
and that are easy to dismantle and refurbish.

Protection and restoration of biodiversity and ecosystem
Eni’s windmills have obtained before the start of construction works 
an Environmental Impact Assessment in compliance with Directive 
2011/92/EU or a proper authorization based on an equivalent 
environmental assessment in case of installations located outside 

of the protection and restoration of biodiversity and ecosystem.

Substantial contribution to climate change mitigation
Eni’s activity comprises electricity generation installations each 
with a total rated thermal input below 2 MW, which are using 
gaseous biomass fuels. The installations are located in Italy.

DNSH
Climate change adaptation
Based on the assessment of this activity’s exposure to climate-related 
hazards following the methodology and procedures described herein, 
the management has concluded that the Company’s electricity 

objective of climate change adaptation.

Sustainable use and protection of water and marine resources 

Protection and restoration of biodiversity and ecosystem
Eni’s electricity generation installations have obtained before the 
start of construction works an Environmental Impact Assessment 
in compliance with Directive 2011/92/EU. Therefore, this activity 

and protection of water and marine resources and of protection and 
restoration of biodiversity and ecosystem.

transport and of bioliquids
The activity consists in manufacturing HVO for use in transport. 
The activity is performed at the biorefineries of Gela (Sicily) and 
Venice.

Substantial contribution to climate change mitigation
Each batch of HVO manufactured in 2023 has been reviewed to 
assess the substantial contribution to climate change mitigation. 
Volumes of HVO manufactured using food and feed crops as 
feedstock have been excluded from the KPI, as well as those 
produced using agricultural biomass that does not comply with the 
criteria laid down in Article 29, paragraphs 2 to 5, of Directive (EU) 
2018/2001.
The greenhouse gas emission savings from the HVO volumes 
manufactured from sustainable feedstock have been measured by 
applying the GHG saving methodology and the relative fossil fuel 
comparator set out in Annex V to Directive (EU) 2018/2001.
The saving has been calculated for each kind of biomass used as 
feedstock. Based on the outcome of this review, 95% of the marketed 

to contribute substantially to climate change mitigation.
The activity turnover, OpEx, and Capex have apportioned to the 
relevant KPIs in proportion to the percentage of environmentally 
sustainable manufactured volumes of HVO.
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DNSH
Climate change adaptation
Based on the assessment of this activity’s exposure to climate-related 
hazards following the methodology and procedures described herein, 

Gela exposed to a risk of water stress. The water risk monitoring 
plan is ongoing.

A monitoring plan is being implemented to check how the risk 
exposure evolves over time with the goal of adapting the activity to 

Sustainable use and protection of water and marine resources

Protection and restoration of biodiversity and ecosystem

works and subsequently on occasion of any major upgrading, 

in compliance with Directive 2011/92/EU. Therefore, this activity 

and protection of water and marine resources and of protection and 
restoration of biodiversity and ecosystem.

2

The activity consists in building and operating the permanent 
underground Hyte hub to store CO2 by leveraging Eni’s depleted 
reservoirs, off the Liverpool Bay in UK. The storage service will 
be made available to local businesses in hard-to-abate industries 
according to a regulated tariff which is currently under negotiation. 
Italian authorities approved a pilot project to build and operate a 
plant for the storage of CO2

of Eni offshore Ravenna in the Adriatic Sea.

Substantial contribution to climate change mitigation
The UK activity complies with ISO 27914:2017 for geological storage 
of CO2. The Italian activity complies with provisions of Directive 
2009/31/EC.

DNSH
Climate change adaptation
Based on the assessment of this activity’s exposure to climate-
related hazards following the methodology and procedures 
described herein, the management has concluded that it is adapted 
to climate change.

Pollution prevention and control
The management foresees that by adopting the risk management 

by the above-mentioned ISO rules, the activity will comply with the 
pollution thresholds and markers set by Directive 2009/31/C.

Sustainable use and protection of water and marine resources 
Protection and restoration of biodiversity and ecosystem
The management foresees that by adopting the risk management 

above-mentioned ISO rules and by implementing all of the planned 
measures to ensure the environmental sustainability of the project to 
be granted all necessary authorizations by the relevant UK authorities, 
the DNSH criteria will be met with respect to the objectives of 
Sustainable use and protection of water and marine resources and of 
Protection and restoration of biodiversity and ecosystem.

and public transport
Substantial contribution to climate change mitigation
The activity consists in installing and operating a network of electric 
charging points for EV and it is an enabling activity.

DNSH
Climate change adaptation
The Group has conducted a risk assessment of the activity “exposure 
to acute and chronic weather events as outlined in Appendix A of the 
Delegated Act on climate, based on the methodology described at 
point 4.1. It has concluded that the before mentioned infrastructure, 
even considering their remaining useful life, does not present 
substantial residual risks of exposure to prospective adverse 
weather events. Therefore, the activity has been assessed as 
suitable for Climate Change (CC). The assessment was carried out 
for geographic macro-areas sharing the same type of climate risks. 
In general, the activity’s exposure to physical risks is limited, both 
due to the territorial dispersion of the facilities and considerations 
related to the intangible contribution of each installation and the 
promptness of potential recovery times.

Pollution prevention and control
In the installation of electric charging points, the Company limits 
waste generation in processes related construction and demolition, 
in accordance with the EU Construction and Demolition Waste 
Management Protocol and taking into account best available 
techniques and using selective demolition to enable removal and 
safe handling of hazardous substances and facilitate reuse and high-
quality recycling by selective removal of materials, using available 
sorting systems for construction and demolition waste.
Measures are taken to reduce noise, dust and pollutant emissions 
during construction or maintenance works, such as for example:
1. utilization of equipment with low environmental impact, which 

reduces noise, dust and pollutant emissions compare to 
traditional equipment;

2. limiting working hours by scheduling, when and where possible, 
construction or maintenance activities during the hours when 
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Sustainable use and protection of water and marine resources 

Protection and restoration of biodiversity and ecosystem
Eni’s electric charging points have obtained before the start of 
construction works an Environmental Impact Assessment in 
compliance with Directive 2011/92/EU. Therefore, this activity does 

protection of water and marine resources and of protection and 
restoration of biodiversity and ecosystem. 
The installation of charging points for electric vehicles complies with 

the integrity of the infrastructure, which also include the protection 
of biodiversity/ecosystems.

1.2.2.2. Contribution to multiple objectives
Not applicable.

1.2.2.3. Disaggregation of KPIs
In the activity 4.13 manufacture of biofuels for use in transport, the 

Taxonomy-aligned biofuels and for Taxonomy-eligible biofuels. The 
facility common costs have been apportioned to each activity in 
proportion to the manufactured volumes of biofuels.

The management believes that such disaggregation is based 
on criteria that are appropriate for the production process being 

1.2.3. Contextual information

1.2.3.1. Contextual information about turnover KPI
The amounts that sum up the numerator of the turnover KPI have 
derived from contracts with customers and were recognized based 
on IFRS 15. The total amount of the numerator was €1,119 million 
and the break-down is as follows:
• €192 million from the sale of electricity generated by the Group’s 

PV installations;
• €168 million from the sale of electricity generated by the Group’s 

windmills;
• €35 million from the sale of electricity generated by installations 

using gaseous biomass fuels;
• €59 million from the sale of plastics in primary form in connection 

with the completed acquisition in the fourth quarter of 2023 of the 
Novamont Group.

• €660 million from the sale of biofuels (HVO);

The 36% increase in revenues from customers compared to 2022 
was driven by a ramp-up in sales volumes of renewable electricity.

1.2.3.2. Contextual information about CapEx KPI
The numerator of the CapEX KPI amounted to €2,012 million and 
comprised:
• €606 million related to the activity of electricity generation using 

solar photovoltaic technology, including: (i) €214 million in asset 
increases for progress in the construction program, of which €71 
million is related to the new installed capacity in 2023 for 153 MW, 
and (ii) €392 million in acquisitions, of which €132 million pertains 

an operational capacity of 177 MW, and €259 million for ready-to-
build facilities with planned capacity in operation in the 2024-2027 
timeframe;

• €138 million related to the activity of production of electricity 
from wind energy, including: (i) €70 million in asset increases 
for progress in the construction program, of which €20 million is 
related to new installed capacity in 2023 for 57 MW, and (ii) €68 
million in acquisitions of ready-to-build facilities with planned 
capacity in operation in the 2024-2027 timeframe;

• €745 million related to the acquisition of control of the 
Novamont Group, whose activities in the production of resins 
and plastics from renewable feedstocks have been assessed as 
aligned with the Taxonomy. The amount relates to the amount of 
the purchase price allocated to intangible assets and plant and 
equipment;

• €224 million related to the activity of production of biofuels, 
relating to the increase in Property, Plant, and Equipment (PP&E), 

Venice and €86 million for Gela. Cost incurred for €17 million 
were capitalized as part of the conversion project of oil-based 

involving the establishment of a new section (degumming) in 
the biomass treatment unit to enhance the processing of more 
complex feedstocks. Other projects include the adaptation of the 

by degumming, and the construction of a steam reforming plant 
and its interconnecting infrastructure. This plant will replace the 
gasoline cycle for supplying the necessary hydrogen to produce 
HVO, resulting in an increased processing capacity of up to 0.6 
million tons per year, with completion expected in 2025.

 Regarding Gela, the main projects involved the upgrading of the 
biomass treatment unit (BTU) to enhance the processing of more 
complex feedstocks and the construction of a plant for biojet 
production. Both projects are expected to be completed in the 

industrial investment plan for the “24-’27 four-year period, approved 
by the Board of Directors on March 13, 2024, and they represent 
some of the drivers that the Group has activated to achieve the 
goal of reaching a capacity of over 3 million tons per year by 2026;

• €145 million relating to the activity of underground permanent 
storage of CO2, fully consisting of additions to intangible assets 
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as part of an ongoing project to build and operate the Hynet and 
Bacton storage hub in UK and a pilot project to develop a CO2 
storage hub off Ravenna, Italy. Both projects have been included in 
the Group four-year capital budget that was approved by the Board 
of Directors on March 13, 2024. Total capital expenditures for the 
Hynet project are estimated at €279 million in the four-year plan, 

CO2 is forecast to be injected in the depleted reservoirs operated 
by Eni, offshore the Liverpool Bay, while the Bacton project involves 

2 injection 
scheduled by 2030. The expected expenditures for the Italian hub 
amount to €32 million in the four-year plan, with expected startup by 
2030 after an experimental period in the course of 2024 at industrial 

• €121 million relating to the activity of installing recharging points 
for EV, allocated to increases in PP&E by €119 million and intangible 
assets by €2 million, within the framework of the charging network 
expansion plan with the installation of approximately 5,900 new 
charging stations under the Plenitude brand in 2023;

• €23 million in investments for the development of storage projects, 
including: (i) €11 million in asset increases for progress in the 
construction program, and (ii) €12 million in acquisitions.

1.2.3.3. Contextual information about the OpEx KPI
The numerator of the OpEx KPI comprises €190 million of expenses 
that mainly related to maintenance and repair, and other direct 
expenditures relating to the day-to-day servicing of assets of property, 
plant and equipment by the Eni or third party to whom activities 
are outsourced that were necessary to ensure the continued and 
effective functioning of such assets. The breakdown related to the 
main activities is as follows:
• €86 million incurred in the production of electricity from photovoltaic 

plants, related to maintenance and other daily operating expenses 
(inspections, cleaning, and others);

• €25 million incurred in the production of electricity from wind 
plants, related to maintenance and other daily operating expenses 
(inspections, cleaning, and others);

• €64 million incurred in the production of biofuels, related to 
maintenance and other daily operating expenses (inspections, 
cleaning, and others).

Compliance with the Minimum Safeguards (Ms) - Article 3 “c” 

The criteria for the eco-sustainability of economic activities 
outlined in Article 3 of the Taxonomy Regulation call for 
respecting minimum safeguards when conducting business 
(referred to in paragraph “c”). The rule under Article 18 identifies 
the MS with the procedures implemented by a company to 
ensure that business conduct complies with the OECD Guidelines 
for Multinational Enterprises and the United Nations Guiding 

Principles on Business and Human Rights. Compliance with the 
MS includes the principles and rights set out in the eight core 
conventions identified in the International Labour Organisation’s 
Declaration on Fundamental Principles and Rights at Work and in 
the International Bill of Human Rights. 
When companies implement these procedures, they must also 

2, paragraph 17 of Regulation (EU) 2019/2088, the Sustainable 

market participants to assess the ESG risk of the investments within 

set of key impact indicators in critical “principal adverse impact” 
areas. Five of these indicators have a social nature: (i) violations 
of the UN Global Compact principles and the OECD Guidelines for 
Multinational Enterprises; (ii) lack of processes and compliance 
mechanisms to monitor compliance with the previous point’s 
principles; (iii) unadjusted gender pay gap; (iv) Board gender 

of sustainable investment in Article 2 (17) of the SFDR states that 

environmental or social objectives, provided that it does not harm 
any of these objectives. Thus, Eni assumes that in complying with 

which are included in Eni’s human rights due diligence processes. 

to controversial weapons.
The OECD Guidelines for Multinational Enterprises are principles for 
responsible business conduct related to eight business areas:
• three relate to the issues of human rights (human rights, consumer 

protection, employment and industrial relations);
• Anti-Corruption;
• fair competition;
• taxation.

Finally, environmental protection is treated by the sustainability 
performance criteria set Article 3 of the Taxonomy Regulation, while 
science/technology are out of the scope.
The ILO’s eight labor conventions are comprised in the wider issue of 
respect for human rights.

Observance of the fundamental principles of human rights 
contained in the International Bill of Human Rights (Universal 
Declaration of Human Rights, International Covenant on Civil and 
Political Rights and International Covenant on Economic Social 
and Cultural Rights) is ensured by Eni’s compliance with the Italian 
Constitution and rules intended to implement it, which embody 
human rights principles. As a company incorporated in Italy, Eni is 
obliged to observe them.
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Compliance with the safeguard clause is based on establishing 
and maintaining adequate company due diligence processes and 
company’s management systems in the following areas: 
• human rights;
• Anti-Corruption;
• compliance with competition law;
• business taxation.

Furthermore, evidence of compliance with the MS is given by 
absence of legal proceedings against each of the Group companies 
or members of its top management for violations of national or 
international laws relating to such matters that have resulted in 

human rights violations submitted by individual stakeholders or 
groups of stakeholders to an OECD National Contact Point or to 
the Business and Human Rights Resource Centre, in the wake of 
which the Company has not demonstrated concrete commitment 
to addressing and managing the report, failing to cooperate in 
its resolution and/or to adopt a remediation plan in the event it is 
responsible for causing and/or contributing to the negative impact 
of the complaint.

• ANTI-CORRUPTION. Within the context of the Company’s 
zero tolerance for corruption, Eni has adopted a controlled 
environment that includes processes and controls designed 
to minimize the risk of behavior or transactions that could lead 
to willful or negligent acts of corruption. This aims to ensure 
constant and strict compliance of Eni’s employees, contractors 
and other individuals working or acting on behalf of Eni with the 
anti-corruption laws in force in the Countries where the Company 
operates. This system also applies to money laundering. The 
control environment is based on values the organization shares, 
starting with top management. It includes establishing a code 
of ethics inspired by the principles of transparency, honesty, 
fairness, and good faith in conducting business, adherence to 
the UN Ten Principles of Corporate Responsibility, participation 
in the Global Compact and personnel training on ethical issues. 
The processes and controls are designed to ensure accurate and 
transparent recording of corporate transactions, assessment of 

divestment of subsidiaries, shareholdings and assets, mining 
rights, business combinations, etc.), involvement of certain types 
of counterparties (business associates, joint venture partners, 

exposed to corruption risks, as well as compliance of business 
conduct with internal rules under all circumstances where a 
breach of the code of ethics might be possible, to prevent any 
form of corruption in managing the business. An integral part 
of Eni’s DD on Anti-Corruption is establishing and maintaining 

a whistleblowing mechanism even for managing anonymous 

recognizable channel of alleged violations of anti-corruption 
and money laundering regulations (this mechanism also applies 
to the DD on Human Rights). In 2023, neither the Company 
nor members of senior management were party to criminal 
proceedings for violating anti-corruption regulations that resulted 

status of the Group’s legal proceedings. 

• TAXATION. Eni has adopted a due diligence system for 
managing relations with the tax authorities of the Countries in 
which it operates. The aim is to minimize the risk that business 
operations violate applicable tax regulations. The Company’s tax 
guidelines provide for the payment of taxes in the countries where 
operations take place according to the merit as well as the letter 
of local rules and rejects aggressive tax policy choices, including 
delocalization of economic activities to so-called tax havens. 

risk control system. Management is responsible for verifying 
consistency between tax management choices and the Board-
approved strategy. The control environment and processes/
procedures are designed to mitigate the risk of violations which 

In 2023, no Group company was party to any tax dispute for 

conviction. For more information on the status of the Group’s tax 

statements. These disputes relate to the technical interpretation 
of local tax regulations, which are often very complex. They are 
managed with a view to reconciliation.

• . Eni has set up a controlled environment 
and a set of procedures and controls to minimize the risk that 
business and corporate activities violate the rules protecting 
competition in the various countries where it operates. Among 
the fundamental values of the Company are the principles 
of fair competition – understood as a market environment 
that encourages companies to excel in the quality and cost 
effectiveness of the products and/or services sold/supplied – 
and compliance with antitrust legislation. Eni’s control system 
has three phases: prevention, risk monitoring/mitigation and 
counteracting unlawful conduct. It is designed to minimize the 
risk that Eni’s business units and subsidiaries engage in anti-
competitive conduct, adopt practices that restrict the free market 
or collude with competing companies. Corporate transactions 
to increase market share (mergers/acquisitions) are executed 
after the antitrust authorities of the jurisdictions concerned have 
been informed. Appropriate remediation plans are formulated 
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in response to any comments received and in compliance with 
standstill obligations and the prohibition of unlawful exchange of 
information during the negotiation and due diligence phases. In 
2023, no Group company or senior management member was 
party to disputes for antitrust legislation violations that resulted 

• HUMAN RIGHTS. Human rights are at the heart of Eni’s 
vision as a responsible company and a core component of the 
organization’s values, culture, and management systems. Eni is 
committed to respecting human rights in all business activities 
and places similar expectations on business partners operating 
on behalf of Eni or who are contracted over the course of Eni’s 
industrial activities. Eni has adopted a human rights due diligence 
process that complies with the OECD Guidelines for Multinational 
Enterprises, including OECD guidelines on Human Rights DD, and 
the United Nations Guiding Principles on Business and Human 
Rights (UNGP).

 Eni is committed to carrying out Human Rights Due Diligence in 

risks relating to the potential violation of human rights from a dual 
perspective:
- the risk of causing (or contributing to causing) actual or potential 

adverse impacts on human rights, with reference to the UNGPs 
and the OECD Guidelines;

-
reputational damage.

 Eni assesses the human rights potential and actual impacts of its 

strategies and solutions, in the context of an ongoing effort to 
improve prevention and mitigation of such impacts.

 In line with OECD/UNGP guidelines, Eni’s DD on human rights is 
structured along six steps:
i) adoption of a commitment statement, by the top management, 

upholding respect for human rights and the integration of 
human rights into company management systems, processes 
and policies;

ii) recognition of value chain stages and business relationships 
where Eni is most exposed to risks of human rights violation 

in which Eni operates and the sharing with relevant local and 
international stakeholders, through the adoption of a risk-based 
approach;

iii) a risk assessment aiming to identify and evaluate the adverse 
impacts of the company’s activities on human rights, which 
foresees the involvement of stakeholders;

iv) the design and implementation of measures to prevent, cease 
or mitigate any adverse impact;

vi) reporting on outcomes and impacts relating to actions 
undertaken by the company to prevent, cease or mitigate 
the adverse impact and the measures taken, which targets 
interested stakeholders and provides useful inputs to improve 
planning of future company’s activities.

 In line with OECD guidelines, Eni has established a mechanism for 
collecting and evaluating complaints and concerns brought to the 
Company’s attention through appropriate channels for listening 
and for the receipt of communications by individuals, communities, 
or associations of individuals, aimed at ensuring that any possible 
violations of human rights are promptly detected, scrutinized, 
managed and – where ascertained – remedied. 

 In the event of alleged human rights violation the company provides 
two schemes of access to the Company:
- a “Grievance Mechanism”, which includes a set of procedures 

that Eni makes available for the receipt and treatment of alleged 
violations, which include the options to lodge, in written or verbal 
form, complaints or grievances on part of affected stakeholders in 
relation to the Eni’s business activities and on their management 

- “Reporting”, which includes the channels available to employees 

issues concerning the Internal Control System or alleged 
violations of the principles stated in Eni’s Code of Ethics, such as 
business ethics, bullying, harassment, discrimination, and respect 
for Human Rights.

Eni also cooperates with other non-judicial redress mechanisms, 
such as the one provided and regulated by the OECD Guidelines and 
set up at OECD National Contact Points.
Eni is actively committed to reviewing complaints and providing or 
cooperating to provide remedies for adverse human rights impacts 
that it may have caused or contributed to, and to make every effort 
to promote the achievement of the same objective in cases where 
the impact is directly related to its operations. Eni cooperates 
actively and in good faith with other access facilities to reach a 
judicial or non-judicial resolution to open issues. In no case does 
Eni prohibit potential claimants access to remediation measures. 
The company is committed to preventing reprisals against workers 
and other stakeholders for raising human rights concerns. It does 
not tolerate or contribute to threats, intimidation, reprisals or 
attacks against human rights defenders and stakeholders involved 
with its operations.
An integral part of due diligence is the communication of the 
obtained results. Eni publishes a yearly report “Eni for” sustainability, 
which includes a dedicated section to human rights reporting to 
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inform and update stakeholders on progress made to address 
human rights issues.

violations of laws, regulations or other regulatory institutions relating 
to human rights, bribery, competition or tax violations. The Company 
is cooperating actively and in good faith with the OECD National 

On the matter of human rights, Eni ranked second among energy 
companies in the 2023 Corporate Human Rights Benchmark 
promoted by the World Benchmark Alliance.

In conclusion, considering the draft Report “Minimum Safeguards”, 
Eni believes it complies with the safeguard clause of Article 3, 
paragraph “c” of the EU Taxonomy Regulation. 

ENI ANNUAL REPORT 2023 ANNEXCONSOLIDATED 
FINANCIAL STATEMENTS

MANAGEMENT
REPORT 199



Financial year 2023 Substantial contribution criteria

Economic activities (1)
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m€ % Y; N; Y; N; Y; N; Y; N; Y; N; Y; N;

A. TAXONOMY-ELIGIBLE ACTIVITIES

A.1. Environmentally sustainable activities (Taxonomy-aligned)

CCM 3.17 59 0.1% Y

CCM 4.1 192 0.2% Y

CCM 4.3 168 0.2% Y

CCM 4.8 35 0.0% Y

CCM 4.13 660 0.7% Y

3 0.0% Y N

2 0.0% Y N

Turnover of environmentally sustainable activities
(Taxonomy-aligned) (A.1) 1,119 1.2% %

0.0%

0.1%

A.2. Taxonomy-eligible but not environmentally sustainable
activities (not Taxonomy-aligned)

Manufacture of plastic packaging goods 7 0.0%

5 0.0%

Manufacture of organic basic chemicals CCM 3.14 1,323 1.4%

CCM 3.17 1,583 1.7%

CCM 4.9 7 0.0%

Manufacture of biogas/biofuels for use in transport CCM 4.13 84 0.1%

CCM 4.20 1 0.0%

fossil gaseous fuels CCM 4.30 2,105 2.2%

and treatment CCM 5.3 12 0.0%

fractions CCM 5.5 2 0.0%

CCM 6.5 23 0.0%

Turnover of Taxonomy-eligible but not environmentally sustainable 
activities (not Taxonomy-aligned activities) (A.2) 5,147 5.5% % % % % % %

Turnover of Taxonomy eligible activities (A1 + A2) 6,266 6.7%

87,451 93.3%

Total 93,717 100.0%

TURNOVER KPI
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CAPEX KPI

Financial year 2023 Substantial contribution criteria

Economic activities (1)
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m€ % Y; N; Y; N; Y; N; Y; N; Y; N; Y; N;

A. TAXONOMY-ELIGIBLE ACTIVITIES

A.1. Environmentally sustainable activities (Taxonomy-aligned)

CCM 3.10 2 0.0% Y

CCM 3.17 745 5.5% Y

CCM 4.1 606 4.4% Y

CCM 4.3 138 1.0% Y

CCM 4.8 2 0.0% Y

CCM 4.10 23 0.2% Y

CCM 4.13 224 1.6% Y

2 CCM 5.12 145 1.1% Y

CCM 6.5 6 0.0% Y

CCM 6.15 121 0.9% Y

CapEx of environmentally sustainable activities
(Taxonomy-aligned) (A.1) 2,012 14.7% %

0.9%

5.5%

A.2. Taxonomy-eligible but not environmentally sustainable activities 
(not Taxonomy-aligned)

Manufacture of organic basic chemicals CCM 3.14 66 0.5%

CCM 3.17 78 0.6%

CCM 4.9 2 0.0%

Manufacture of biogas/biofuels for use in transport CCM 4.13 76 0.6%

 CCM 4.30 101 0.7%

and treatment CCM 5.3 32 0.2%

CCM 6.5 10 0.1%

CCM 6.15 6 0.0%

CapEx of Taxonomy-eligible but not environmentally sustainable 
activities (not Taxonomy-aligned activities) (A.2) 371 2.7% % % % % % %

Capex of Taxonomy eligible activities (A1 + A2) 2,383 17.4%

11,282 82.6%

Total 13,665 100.0%
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OPEX KPI

Financial year 2023 Substantial contribution criteria

Economic activities (1)
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m€ % Y; N; Y; N; Y; N; Y; N; Y; N; Y; N;

A. TAXONOMY-ELIGIBLE ACTIVITIES

A.1. Environmentally sustainable activities (Taxonomy-aligned)

CCM 3.17 5 0.1% Y

CCM 4.1 86 2.2% Y

CCM 4.3 25 0.6% Y

CCM 4.8 8 0.2% Y

CCM 4.13 64 1.6% Y

CCM 5.7 2 0.1% Y

OpEX of environmentally sustainable activities (Taxonomy-aligned) 
(A.1) 190 4.8% %

0.0%

0.1%

A.2. Taxonomy-eligible but not environmentally sustainable activities 
(not Taxonomy-aligned)

CCM 3.6 8 0.2%

Manufacture of organic basic chemicals CCM 3.14 57 1.4%

CCM 3.17 69 1.7%

CCM 4.1 0 0.0%

CCM 4.3 0 0.0%

CCM 4.4 0 0.0%

CCM 4.9 2 0.1%

CCM 4.10 0 0.0%

Manufacture of biogas/biofuels for use in transport CCM 4.13 17 0.4%

CCM 4.20 13 0.3%

 CCM 4.30 46 1.2%

treatment CCM 5.3 140 3.5%

segregated fractions CCM 5.5 8 0.2%

2 CCM 5.12 3 0.1%

CCM 6.5 5 0.1%

OpEX of Taxonomy-eligible but not environmentally sustainable 
activities (not Taxonomy-aligned activities) (A.2) 368 9.2% % % % % % %

OpEX of Taxonomy eligible activities (A1 + A2) 558 14.0%

3,421 86.0%

Total 3,979 100.0%

ENI ANNUAL REPORT 2023204 ANNEXCONSOLIDATED 
FINANCIAL STATEMENTS

MANAGEMENT
REPORT



DNSH

C
lim

at
e 

C
h

an
g

e 
M

it
ig

at
io

n
 

(C
C

M
) (

11
)

C
lim

at
e 

C
h

an
g

e 
A

d
ap

ta
ti

on
 

(C
C

A
) (

12
)

W
at

er
 a

n
d

 m
ar

in
e 

re
so

u
rc

es
 (1

3)

C
ir

cu
la

r 
ec

on
om

y 
(1

4
)

P
ol

lu
ti

on
 (1

5)

B
io

d
iv

er
si

ty
 

an
d

 e
co

sy
st

em
s 

(1
6)

M
in

im
u

m
 

Sa
fe

g
u

ar
d

s 
(1

7)

P
ro

p
or

ti
on

 o
f 

Ta
xo

n
om

y 
al

ig
n

ed
or

 e
lig

ib
le

 O
p

EX
 

 y
ea

r 
20

22
 (1

8)

C
at

eg
or

y 
(e

n
ab

lin
g

 
ac

ti
vi

ty
 o

r)
 (2

0)

C
at

eg
or

y 
(t

ra
n

si
ti

on
al

 
ac

ti
vi

ty
) (

21
)

Y/N Y/N Y/N Y/N Y/N Y/N Y/N % T

Y Y Y Y Y Y 0.0% T

Y Y Y Y Y Y 0.4%

Y Y Y Y Y Y 0.7%

Y Y Y Y Y Y 0.1%

Y Y Y Y Y Y 0.6%

Y Y Y Y Y Y 0.1%

Y Y Y Y Y Y %

0.0%

0.0% T

Y 0.6%

Y 1.7%

Y 1.6%

Y 0.3%

Y 0.0%

Y 0.2%

Y 0.0%

Y 0.1%

Y 0.7%

Y 0.2%

Y 1.2%

Y 3.3%

Y 0.1%

Y 0.2%

Y 0.1%

Y %

%

ENI ANNUAL REPORT 2023 ANNEXCONSOLIDATED 
FINANCIAL STATEMENTS

MANAGEMENT
REPORT 205



Template 1: Nuclear and fossil gas related activities, 2023

Row Nuclear energy related activities 2023

1 The undertaking carries out, funds or has exposures to research, development, demonstration and deployment of innovative electricity generation facilities that produce 
energy from nuclear processes with minimal waste from the fuel cycle. No

2 The undertaking carries out, funds or has exposures to construction and safe operation of new nuclear installations to produce electricity or process heat, including for the 
purposes of district heating or industrial processes such as hydrogen production, as well as their safety upgrades, using best available technologies. No

3 The undertaking carries out, funds or has exposures to safe operation of existing nuclear installations that produce electricity or process heat, including for the purposes of 
district heating or industrial processes such as hydrogen production from nuclear energy, as well as their safety upgrades. No

Fossil gas related activities 

4  The undertaking carries out, funds or has exposures to construction or operation of electricity generation facilities that produce electricity using fossil gaseous fuels. No

5 The undertaking carries out, funds or has exposures to construction, refurbishment, and operation of combined heat/cool and power generation facilities using fossil 
gaseous fuels. Yes

6 The undertaking carries out, funds or has exposures to construction, refurbishment and operation of heat generation facilities that produce heat/cool using fossil 
gaseous fuels. No

Template 2: Taxonomy-aligned economic activities (denominator), 2023 (€ million, except where indicated)

Row
Economic
activities

Turnover Capex Opex

CCM+CCA

Climate 
change 

mitigation 
(CCM)

Climate 
change 

adaptation 
(CCA)

CCM+CCA

Climate 
change 

mitigation 
(CCM)

Climate 
change 

adaptation 
(CCA)

CCM+CCA

Climate 
change 

mitigation 
(CCM)

Climate 
change 

adaptation 
(CCA)

Amount % Amount % Amount % Amount % Amount % Amount % Amount % Amount % Amount %

1

Amount and proportion of 
taxonomy-aligned economic 
activity referred to in Section 4.26 
of Annexes I and II to Delegated 
Regulation 2021/2139 in the 
denominator of the applicable KPI

2

Amount and proportion of 
taxonomy-aligned economic 
activity referred to in Section 4.27 
of Annexes I and II to Delegated 
Regulation 2021/2139 in the 
denominator of the applicable KPI

3

Amount and proportion of 
taxonomy-aligned economic 
activity referred to in Section 4.28 
of Annexes I and II to Delegated 
Regulation 2021/2139 in the 
denominator of the applicable KPI

4

Amount and proportion of 
taxonomy-aligned economic 
activity referred to in Section 4.29 
of Annexes I and II to Delegated 
Regulation 2021/2139 in the 
denominator of the applicable KPI

5

Amount and proportion of 
taxonomy-aligned economic 
activity referred to in Section 4.30 
of Annexes I and II to Delegated 
Regulation 2021/2139 in the 
denominator of the applicable KPI

0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0%

6

Amount and proportion of 
taxonomy-aligned economic 
activity referred to in Section 4.31 
of Annexes I and II to Delegated 
Regulation 2021/2139 in the 
denominator of the applicable KPI

7

Amount and proportion of other 
taxonomy-aligned economic 
activities not referred to in rows 
1 to 6 above in the denominator 
of the applicable KPI

 1,119 1.2%  1,119 1.2% 0 0%  2,012 14.7%  2,012 14.7% 0 0% 190 4.8% 190 4.8% 0 0%

8 Total applicable KPI  93,717 100%  93,717 100% 0 0%  13,665 100%  13,665 100% 0 0% 3,979 100%  3,979 100% 0 0%
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Template 3: Taxonomy-aligned economic activities (numerator), 2023 

Row Economic activities

Turnover Capex Opex

CCM+CCA

Climate 
change 

mitigation 
(CCM)

Climate 
change 

adaptation 
(CCA)

CCM+CCA

Climate 
change 

mitigation 
(CCM)

Climate 
change 

adaptation 
(CCA)

CCM+CCA
Climate change 

mitigation 
(CCM)

Climate 
change 

adaptation 
(CCA)

Amount % Amount % Amount % Amount % Amount % Amount % Amount % Amount % Amount %

1

Amount and proportion 

referred to in Section 

in the numerator of the 

2

Amount and proportion 

referred to in Section 

in the numerator of the 

3

Amount and proportion 

referred to in Section 

in the numerator of the 

4

Amount and proportion 

referred to in Section 

in the numerator of the 

5

Amount and proportion 

referred to in Section 

in the numerator of the 

0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0%

6

Amount and proportion 

referred to in Section 

in the numerator of the 

7

Amount and proportion 
of other taxonomy-
aligned economic 
activities not referred 

in the numerator of the 
applicable KPI

 1,119 100%  1,119 100% 0 0%  2,012 100%  2,012 100% 0 0% 190 100% 190 100% 0 0%

8

Total amount and 
proportion of 
taxonomy-aligned 
economic activities in 
the numerator of the 
applicable KPI

 1,119 100%  1,119 100% 0 0%  2,012 100%  2,012 100% 0 0% 190 100% 190 100% 0 0%
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Template 4: Taxonomy-eligible but not taxonomy-aligned economic activities, 2023

Row
Economic
activities

Turnover Capex Opex

CCM+CCA

Climate 
change 

mitigation 
(CCM)

Climate 
change 

adaptation 
(CCA)

CCM+CCA

Climate 
change 

mitigation 
(CCM)

Climate 
change 

adaptation 
(CCA)

CCM+CCA

Climate 
change 

mitigation 
(CCM)

Climate 
change 

adaptation 
(CCA)

Amount % Amount % Amount % Amount % Amount % Amount % Amount % Amount % Amount %

1

Amount and proportion 

referred to in Section 

2021/2139 in the 
denominator of the 

2

Amount and proportion 

referred to in Section 

2021/2139 in the 
denominator of the 

3

Amount and proportion 

referred to in Section 

2021/2139 in the 
denominator of the 

4

Amount and proportion 

referred to in Section 

2021/2139 in the 
denominator of the 

5

Amount and proportion 

referred to in Section 

2021/2139 in the 
denominator of the 

 2,105 40.9%  2,105 40.9% 0 0% 101 27.2% 101 27.2% 0 0% 46 12.5% 46 12.5% 0 0%

6

Amount and proportion 

referred to in Section 

2021/2139 in the 
denominator of the 

7

Amount and proportion of 
other taxonomy eligible 
but not taxonomy-aligned 
economic activities not 

above in the denominator 
of the applicable KPI

 3,042 59.1%  3,042 59.1% 0 0% 270 72.8% 270 72.8% 0 0% 322 87.5% 322 87.5% 0 0%

8

Total amount and 
proportion of taxonomy 
eligible but not 
taxonomy-aligned 
economic activities in 
the denominator of the 
applicable KPI

 5,147 100%  5,147 100% 0 0% 371 100% 371 100% 0 0% 368 100% 368 100% 0 0%
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Template 5: Taxonomy non-eligible economic activities, 2023  

Row Economic activities
Turnover Capex Opex

Amount % Amount % Amount %

1  

2
 

 

3
 

 

4  

5  0 0% 0 0% 0 0%

6  

7 above in the denominator of the applicable KPI  87,451 100%  11,282 100%  3,421 100%

8 Total amount and proportion of taxonomy non-eligible economic activities in the denominator of the 
applicable KPI  87,451 100%  11,282 100%  3,421 100%
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MATERIAL TOPICS FOR ENI
Materiality analysis aims to identify the sustainability issues 
most relevant to Eni and its stakeholders. The material topics 

of the formulation of the sustainability Managerial Objectives 
(MBO – Management by Objectives) for all managers - and 
directing reporting. The materiality analysis, updated in 2023, 
led to identifying relevant topics from the impact relevance 
perspective, as required by the GRI Standards. This perspective 

(positive and negative, actual and potential) of the organisation 
on the economy, environment and people, including impacts on 
human rights. In addition, as in 2022, the analysis also considered 

(64) The limited audit by the Independent Auditors (PwC SpA) on the NFI refers to Legislative Decree 254/16 and the GRI standard. Its conclusions do not extend to any information 
resulting from the preliminary exercise carried out in relation to future CSRD forecasts on the analysis of double materiality.
(65) Please note that interpretative guidelines on double relevance analysis prepared by EFRAG (so-called Materiality Assessment Implementation Guidance) will be published 
in 2024.

identifying the relevant topics by analysing the risks of the 
64. This 

statement carried out in relation to future CSRD forecasts on 
double materiality65 Eni is conducting the required in-depth 
analyses considering the ongoing regulatory evolution. Eni’s 
materiality process included the following steps:
• , combining 

the results of the 2022 materiality analysis with the most 

also based on the GRI Sector Standard for Oil & Gas;

TOPIC IMPACT MATERIALITY

Positive Impacts

CLIMATE CHANGE
SDG: 7 9 12 13 15 17 Investments in zero- and low-carbon technology

HUMAN CAPITAL 
SDG: 4 5 8 10 Developing employees’ skills and improving career opportunities through training activities

EQUAL TREATMENT AND OPPORTUNITIES FOR ALL
SDG: 3 4 5 8 10 Increase employee well-being through adequate welfare and equal opportunity plans

OCCUPATIONAL HEALTH AND SAFETY AND PROCESS 
SAFETY 
SDG: 2 3 6 8 9 11 14

Increased health and safety awareness of employees through training activities and service reliability 
through proper maintenance and constant monitoring of infrastructure and asset integrity

POLLUTION
SDG: 3 6 9 12 14

WATER RESOURCES
SDG: 6

BIODIVERSITY AND ECOSYSTEMS
SDG: 14 15

Creation of new natural habitats through the use of abandoned structures, land conservation 
projects, land restoration/land remediation and forest conservation

CIRCULAR ECONOMY AND WASTE MANAGEMENT
SDG: 6 12 14 15

Reducing the use of natural resources through practices and processes aimed at recycling and 
recovery

HUMAN RIGHTS
SDG: 1 2 3 8 10 16

Protection and respect of human rights through due diligence on corporate activities and those of 
suppliers and commercial partners

RESPONSIBLE SUPPLY CHAIN MANAGEMENT
SDG: 3 5 7 8 9 10 12 13 16 17

Spreading environmental and social sustainability principles through the involvement of suppliers 
and supply chain partners

CUSTOMER RELATIONS
SDG: 7 12 16 Fostering strong customer relationships through engagement, listening and customer care

BUSINESS CONDUCT
SDG: 16 17

Creating economic value in the territories of presence with investments, payment of taxes and 
royalties

CLOSURE AND REHABILITATION
SDG: 4 8 11 14 15

LOCAL DEVELOPMENT AND ACCESS TO ENERGY
SDG: 1 2 3 4 5 6 7 8 9 10 13 15 17

Development of communities and local entrepreneurship through initiatives in various policy areas, 
including partnerships and business agreements with local suppliers, creating infrastructure, and 
improving the service quality in remote areas

DIGITALIZATION AND CYBER SECURITY
SDG: 7 9 12 13 16

Innovative initiatives for the development of company processes, partner support and improving 
cyber security in Countries of presence through partnerships with institutions and companies

Carbon neutrality to 2050  Operational Excellence  Alliances for Development  Transversal themes
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• : (i) Impact Materiality perspective according 
to the GRI standard - by submitting a questionnaire to internal and 
external stakeholders66 to assess the importance of the issues 

to occur (for more details on the categories of stakeholders 
interviewed and the results, see “Stakeholder Engagement 
Activities” on pp. 20-21); and (ii) Financial Materiality perspective 
- considering the results of the Integrated Risk Management 
risk assessment process (for more details, see “Integrated Risk 
Management” on pp. 26-31 and “Main ESG Risks” on pp. 150-151);

• Prioritisation 
carried out separately. The topics submitted for evaluation, which 

(66) In 2023, about 7,500 stakeholders were engaged for the materiality analysis.
(67) Compared to the previous analysis, some topics have changed in 2023: (i) “Occupational and Process Health and Safety” has been merged with “Asset Integrity”; (ii) the following were 
merged: “Local Development” and “Energy Access”, “Local development” and “Access to energy”, and “Innovation” and “Digitalization and Cyber Security”; (iii) “Reduction of environmental 
impacts” was subdivided into: “Pollution”, “Biodiversity and ecosystems”, and “Water resources”; (iv) “Transparency, anti-corruption and tax strategy” was changed to “Business conduct”. 

were all found to be material, were divided into three different 

• Sharing the results of the materiality analysis with the Control 
and Risk Committee, the SSC and the BoD, which subsequently 
approved the NFI in its entirety.

Under the changing context, the analysis results show a certain 

subdivision67 of a few topics. The table shows the results of the 
materiality analyses; some current/potential positive and negative 
impacts are shown as examples, and the trend is compared to last 

FINANCIAL MATERIALITY64

Negative Impacts

TREND 
compared to 

2022

TREND 
compared to 

2022

Climate-changing emissions in the course of their activities or along the 
value chain

Lack of employee skill development, non-compliance with contractual rules, 
freedom of association and collective bargaining, job insecurity

Negative impacts on the well-being of workers and their families and cases 
of discrimination

Injuries and/or damage to employees’ health due to potential hazards 
and exposure to hazardous substances, as well as service disruptions 
and impacts on the environment and people caused by accidents and 
infrastructure failure.

Climate-changing air emissions (NOX, SOX, NMVOC, and PM) during their 
activities or along the value chain. Water and/or soil pollution caused by oil 
spills from Eni-owned infrastructure

Water scarcity and water quality deterioration at sites where Eni operates

Loss of biodiversity at sites where Eni operates

Environmental impact due to incorrect waste management

Violation of the human rights of workers, local communities and indigenous 
peoples

Suppliers’ violation of workers’ rights and negative environmental impact

Interruption of the service offered (e.g. energy supply) to customers for 
reasons attributable to Eni

Incidents of corruption and illegal conduct with possible economic 
repercussions on markets and companies caused by tax evasion, 
monopolistic policies and lobbying practices

Loss of jobs and failure to develop employees’ skills due to plant or site 
closures

Violations of community rights, well-being and involuntary resettlement, 
unequal compensation, exploitation of natural resources to the detriment of 

on the community and environment

Loss of data and personal information of employees, customers, 
partners, etc.
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Standards, guidelines and recommendations. The Consolidated 
Disclosure of Non-Financial Information was prepared in accordance 
with Legislative Decree 254/2016, which transposes the European 
Directive on Non-Financial Information, and the “Sustainability Reporting 
Standards” published by the Global Reporting Initiative (GRI Standards). 
As at 31 December 2023, it was subject to limited audit by the 

indicators in the Content Index refer to the version of the GRI Standards 
published in 2016, except those of: (i) “Standard 403: Occupational 

refer to the 2018 edition – (iii) “Standard 207: Taxes” from 2019 and (iv) 
“Standard 306: Waste” in 2020. In addition, consideration was given to 
the GRI Sector Standard on Oil & Gas, published in 2021 and mandatory 

Paper “Measuring Stakeholder Capitalism - Towards Common Metrics 
and Consistent Reporting of Sustainable Value Creation” were taken into 
account, and the ESMA (European Securities and Markets Authority) 

the Management Report were implemented. The Declaration includes 
the information required by Article 8 of Regulation (EU) 2020/852 
of June, 18 2020 (the “Taxonomy Regulation”) and the associated 
Delegated Regulations (EU) 2021/2178 and (EU) 2021/2139. The 
limited audit carried out by the independent auditors (PwC SpA) on the 
NFI does not extend to the information provided under the Taxonomy 
Regulation contained in the dedicated section (pp. 186-209).

Performance indicators. (KPIs) are selected based on the topics 

They are collected annually according to the consolidation boundary 
of the reference year and refer to the 2021-2023 period. In general, 
trends in data and performance indicators are also calculated using 
decimal places not shown in the document. The data for the year 
2023 are the best possible estimate with the data available at the 
time of preparation of this report. The data are also subject to review 
and approval by the relevant bodies and the Board of Directors. In 
addition, some data published in previous years may be subject 
to restatement in this edition for one of the following reasons: 

information becoming available, or any calculation or boundary 
errors. If a restatement is made, the reasons for it are appropriately 
disclosed in the text. Most of the KPIs present are collected and 

software based on the topic area. This data is sent to a platform 
dedicated to tracking and logging all the data published by Eni in the 
NFI. This system also allows tracking the control and approval of 
each piece of data by its relative process owners.

Boundary. The boundary of the key performance indicators is aligned 
with the objectives set by the Company and represents the potential 
impact of the activities Eni manages. In particular:

REPORTING PRINCIPLES AND CRITERIA
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i) for KPIs relating to safety, the environment and climate, the 
boundary consists not only of Eni SpA’s subsidiaries but also of 
the companies in joint operation, jointly controlled or associated 
companies68, considered operated/cooperated;

ii) KPIs relating to emission indicators refer to the same companies 
considered for the safety, energy and environment KPIs; some 
indicators, however, are represented in equity view;

iii) the boundary relating to KPIs relating to health is also extended 
to companies in joint operation, jointly controlled or associated 
companies in which Eni has control of operations (with the sole 
exception of data relating to reports of occupational disease, 
included in the OIFR, which refer only to consolidated companies);

iv) with regard to data referring to anti-corruption training, the 
boundary includes Eni SpA and its subsidiaries;

v) with regard to data referring to investments for local development, 
the boundary includes Eni SpA, subsidiaries and jointly controlled 
companies;

includes Eni SpA and its subsidiaries;

anti-corruption checks includes subsidiaries controlled directly 
and indirectly (excluding listed companies that have an internal 

agreements and third parties deemed to have a higher risk, as 
provided for under the contracts entered with Eni;

(68) In addition to the fully consolidated companies, the boundary includes the following operating/cooperating companies: Agiba Petroleum Co, Cardón IV SA, Eni Iran BV; Groupment 
Sonatrach-Eni, Karachaganak Petroleum Operating BV, Mellitah Oil & Gas BV, LLC “EniEnerghia”, Petrobel Belayim Petroleum Co, Eni Gas Transport Services Srl, DLNG Service SAE, 
Société énergies renouvelables Eni-Etap (Seree), Eni Montenegro B.V., Eni Myanmar B.V., OOC In Amenas, OOC In Salah, Costiero Gas Livorno SpA, SeaPad S.p.A., Società Oleodotti 

Industriali S.C.p.A. (CSR), Servizi Porto Marghera S.c.a.r.l. (SPM), Finproject Brasil Industria De Solados Eireli, Padanaplast America LLC, Finproject Viet Nam Company Limited, Industria 
Siciliana Acido Fosforico - ISAF - SpA, Oleodotto del Reno SA, Società Enipower Ferrara Srl - Ferrara, EniProgetti Egypt Ltd; Eniverse Ventures Srl, and Enivibes S.r.l.
(69) Eni Ghana, Eni US, Eni México S. de RL de CV, IEOC, Eni Australia, Eni Nigeria, Eni Iraq, Eni UK, Eni Congo and Eni Indonesia.

viii) considering the “suppliers under assessment” indicator: this 
refers to the processes managed by the companies in the 
boundary; therefore, the indicator refers to all suppliers for 
which Vendor Management activities are centralised in Eni SpA 
and to the local suppliers of some companies69;

ix) with regard to all other KPIs/data, the boundary, consistently 
with the reference legislation, coincides with the companies 
consolidated on a line-by-line basis for the purpose of 
preparing the consolidated financial statements by the Eni 
Group.

Performance comments refer to these boundaries. In addition, 
these performance indicators are complemented by an additional 
view only for 2023, in which the data of fully consolidated companies 

include the Novamont group – unless otherwise stated – as it 
recently entered the boundary and is aligning its systems with Eni’s 
requirements.

The selection of the independent auditors called upon to certify the 
information and data contained in the NFI is managed using a call 
for tender as provided for by current legislation. In addition, the work 
carried out by the independent auditors is submitted to the Audit 
and Risk Committee, the Sustainability and Scenarios Committee, 
the Board of Statutory Auditors and the Board of Directors.
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KPI METHODOLOGY

CLIMATE CHANGE

GHG emissions : direct GHG emissions are those deriving from sources associated with the company’s assets (e.g. combustion, 
2, CH4 and N2O; the Global Warming Potential used for conversion to CO2 

equivalent is 25 for CH4 and 298 for N2O. Contributions of biogenic CO2 emissions are not included.
Scope 2: GHG emissions indirectly related to electricity generation, steam and heat purchased from third parties for 
internal consumption, including CO2, CH4 and N2O; the Global Warming Potential used for conversion to CO2 equivalent 
is 25 for CH4 and 298 for N2O. Contributions of biogenic CO2 emissions are not included. They are reported using a 
“location-based” approach (the “market-based” view will be integrated from the next reporting cycle).
Scope 3: indirect GHG emissions associated with the value chain of Eni’s products, which involve an analysis by category 

which Eni calculates according to internationally consolidated methodologies (GHG Protocol and IPIECA) based on 
upstream production. Emissions include CO2, CH4 and N2O; the Global Warming Potential used for conversion to CO2 
equivalent is 25 for CH4 and 298 for N2O. Since the indicator refers to equity production O&G Upstream, emissions do 
not include contributions of biogenic CO2 emissions are not included.

Emission 
intensity

Indicators include direct GHG emissions (Scope 1) derived from Eni-operated assets, including CO2, CH4 and N2O and 
are accounted for on a 100% basis.
• Upstream: indicator focused on emissions associated to development and production of hydrocarbons. The 

denominator refers to the gross operated production of hydrocarbons.
•

• Enipower: indicator focused on electricity and steam production emissions from thermoelectric power plants. The 
denominator refers to equivalent electricity produced (excluding the Bolgiano cogeneration plant).

• Upstream methane emissions intensity: calculated as the ratio between direct methane emissions expressed in CH4 
m3 and the natural gas production sold by assets operated upstream.

Operational The indicator measures the emission intensity (Scope 1 and 2) per unit of energy production (expressed in kboe), 

operated by Eni compared to production (converted to barrel of oil equivalent using Eni’s average conversion factors). 

• Upstream: includes the hydrocarbon production and electricity plants;
•
• Chemicals: includes all plants;
• Enipower: includes thermoelectric plants except for the Bolgiano cogeneration plant.
Unlike the other emission intensity indices that refer to individual business areas and consider only GHG Scope 1 

including Scope 2 emissions.

Energy 
intensity

for each processing plant. To allow comparison over the years, 2009 data is taken as a reference (100%). For other 

the related production.

Net Carbon 
Footprint 

: the indicator considers Scope 1 and 2 GHG emissions from activities operated by Eni or 
third parties, accounted for on an equity basis. The result is net using high-quality carbon credits, mainly obtained 
from Natural Climate Solutions (NCS).
Net Carbon Footprint Upstream: the indicator considers Scope 1 and 2 GHG emissions from all upstream assets Eni 
and third parties operate. The result is net using high quality carbon credits, mainly obtained from NCS.

Net GHG 
lifecycle 
emissions

The indicator refers to absolute Scope 1+2+3 GHG emissions associated with the value chain of the energy products 
sold by Eni, including those deriving from own productions and those purchased from third parties, accounted for on 
an equity basis. The result is net using high-quality carbon credits, mainly obtained from Natural Climate Solutions 
(NCS). Differently from Scope 3 end-use emissions, which Eni reports based on upstream production, the Net GHG 
Lifecycle Emissions indicator considers a much wider perimeter, including Scope 1, 2 and Scope 3 emissions referred 
to the whole value chain of energy products sold by Eni, thus including Scope 3 end-use emissions associated to gas 
purchased by third parties and petroleum products sold by Eni.

Net GHG
emissions

The indicator is calculated per international and industry standards (GHG Protocol and IPIECA) and includes all group 
Scope 1+2 emissions and Scope 3 emissions from the use of products sold (cat. 11) calculated as an equity share of 
upstream production. This indicator differs from Net GHG Lifecycle Emissions, which, instead, considers all Scope 1+2+3 
emissions of energy products sold by Eni according to a lifecycle approach and is applied to an extended boundary that 
also includes products generated by third parties (e.g. natural gas produced by third parties and sold by Eni).

Net Carbon 
Intensity

The indicator is calculated as the ratio of Net GHG Lifecycle Emissions to the energy content of energy products sold 
by Eni, accounted for on an equity basis.

Renewable 
installed 
capacity

The indicator is measured as the maximum generating capacity of Eni share electricity generation plants that use 
renewable energy sources (wind, solar and wave, and any other non-fossil fuel source of generation deriving from 
natural resources, excluding nuclear energy) to produce electricity. The capacity is considered “installed” once the 
power plants are in operation or the mechanical completion phase has been reached. The mechanical completion 
represents the final construction stage excluding the grid connection.
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KPI METHODOLOGY

Energy 
consumed

Eni’s energy consumption balance is calculated as follows: (i) each energy carrier is converted into millions of 
gigajoules - GJ - (a standard unit of measure) according to the appropriate conversion factors at the site/company 
level; (ii) for each energy carrier, Eni’s consumption is calculated as the sum of the production and import (from 
companies outside Eni’s scope of consolidation) values, from which export values (to companies outside Eni’s scope 
of consolidation) are then subtracted (to calculate Eni’s energy balance, data consolidation is performed excluding 
internal exchanges between group sites/companies); (iii) the sum, in millions of gigajoule, of consumption by all 
individual energy carriers represents Eni’s energy balance.

energy purchased from third parties (electricity, steam and direct process heat) and hydrogen consumption); (ii) 
Energy consumption from renewable sources; (iii) Sale of electricity; (iv) Sale of heat and steam.

PEOPLE, HEALTH AND SAFETY

Non-employees With regard to non-employees whose work is controlled by the organisation, it has been considered the administered 
personnel considered in Italy and abroad.

Industrial 
relations

Regarding industrial relations, the minimum notice period for operational changes is in line with the provisions of the 
laws in force and the trade union agreements signed in the Countries in which Eni operates.
Employees covered by collective bargaining agreements: those employees whose employment relationship is 
governed by collective contracts or agreements, whether national, category, company or site. This is the only KPI 
dedicated to people considering role-based employees (a company with which the employee enters the employment 
contract). All others, including indicators on training, are calculated according to the utilisation method (company 
where the work is actually done). It should be noted that, using this second method, the two aspects (role companies 
and service) may coincide.

Remuneration Gender Pay Ratio: the Gender Pay Ratio is calculated as the ratio of the female population’s average 
remuneration to the male population’s average remuneration for the individual professional category and the 
overall population.

: year-on-year percentage change in total remuneration 
of the CEO/DG and the median Italian and foreign employee. The significant operational location is Italy, which 
is the headquarters and employs more than two-thirds of the employees.

Parental 
leave

The parental leave re-entry rate is calculated through the ratio of persons who returned from parental leave after 
taking it to the number of persons who took parental leave in 2023.

Training 
hours

Hours used by Eni SpA and subsidiaries employees in training courses managed and carried out by Eni Corporate 
University (classroom and remote) and in activities carried out by the organisational units of Eni’s Business areas/
Companies independently, also through on-the-job training. Average training hours are calculated as total training 
hours divided by the average number of employees in the year.

Local senior and 
middle Managers 
Abroad

Number of local senior managers + middle managers (employees born in the Country in which their main working 
activity is based) divided by total employment abroad.

Turnover rate Ratio of the number of recruitments + terminations of permanent contracts to permanent employment in the 
previous year.

Diversity in the 
supervisory 
bodies

Regarding “Presence of women on the management bodies of Eni subsidiaries” and “Presence of women on the 
management bodies of Eni supervisory bodies”: abroad, only the companies with a supervisory body similar to the 
Board of Statutory Auditors according to the Italian law were considered.

Safety Eni uses a large number of contractors to carry out activities at its sites.
TRIR: total recordable injury rate (injuries leading to days of absence, medical treatments and cases of work 
limitations). Numerator: total number of recordable injuries; denominator: hours worked in the same period. 
Result of ratio multiplied by 1,000,000.

: work-related injuries with days of absence exceeding 180 days or 
resulting in total or permanent disability. Numerator: number of work-related injuries with serious consequences; 
denominator: hours worked in the same period. Result of ratio multiplied by 1,000,000. The value shown is the 
best estimate available at the date of publication of the NFI for the current year.
Near miss: an incidental event, the origin, execution and potential effect of which is accidental in nature, but which 
is however different from an accident only in that the result has not proved damaging, due to luck or favourable 
circumstances, or to the mitigating intervention of technical and/or organisational protection systems. Incidental 
events that do not turn into accidents or injuries are considered near misses. 
For the assessment of injury KPIs, in addition to the GRI standard, Eni adopts and integrates, through its internal 
procedures, the IOGP guidelines on work-relatedness events, considering country risk. 
Process safety incident: loss of primary containment (unplanned or uncontrolled release of any material, including 
non-toxic and flammable materials) from a “process”. Process safety incidents are classified as a function of the 
severity into Tier 1 (more serious), Tier 2, or Tier 3.1 (less serious).
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KPI METHODOLOGY

Health Number of occupational disease claims filed by heirs: indicator used as a proxy for the number of deaths due to 
occupational diseases. 
Recordable cases of occupational disease: number of occupational disease reports.
Main types of diseases: reports of suspected occupational disease made known to the employer concern 
pathologies that may have a causal connection with the risk at work, as they may have been contracted during 
work and due to prolonged exposure to risk agents in the working environment. Risk can be caused by the 
processing performed or by the environment in which the processing takes place. The risk may be caused by 
the processing carried out, or by the environment in which the processing takes place. The main risk agents 
whose prolonged exposure may lead to an occupational disease are: (i) chemical agents (example of disease: 
neoplasms, respiratory system diseases, blood diseases); (ii) biological agents (example of disease: malaria); (iii) 
physical agents (example of disease: hearing loss).

ENVIRONMENT

Biodiversity Number of sites overlapping with protected areas and Key Biodiversity Areas (KBAs): operational sites in Italy 
and abroad, which are located within (or partially within) the boundaries of one or more protected areas or KBAs 
(December of each reference year). 
Number of sites adjacent to protected areas or Key Biodiversity Areas (KBAs): operational sites in Italy and 
abroad which, although outside the boundaries of protected areas or KBA, are less than 1 km away (December of 
each reference year). 
Number of upstream concessions overlapping protected areas and Key Biodiversity Areas (KBAs) with 
activities in the overlapping area: active national and international concessions, operated, under development 
or in production, present in the Company’s databases in June of each reference year that overlap one or more 
protected areas or KBAs, where development/production operations (wells, sealines, pipelines and onshore and 
offshore installations as documented in the Company’s GIS geodatabase) are located within the intersection area.
Number of upstream concessions overlapping protected areas or Key Biodiversity Areas (KBAs), without activities in 
the overlapping area: active national and international concessions, operated, under development or in production, 
present in the Company’s databases in June of each reference year that overlap one or more protected areas or 
KBAs, where development/production operations (wells, sealines, pipelines and onshore and offshore installations 
as documented in the Company’s GIS geodatabase) are located outside the intersection area.
The sources used for the census of protected areas and KBAs are the “World Database on Protected Areas” and 
the “World Database of Key Biodiversity Areas” respectively; the data was made available to Eni in the framework 
of its membership in the UNEP-WCMC Proteus Partnership (UN Environment Programme - World Conservation 
Monitoring Center). There are some limitations to consider when interpreting the results of this analysis: 
• it is globally recognized that there is an overlap between the different databases of protected areas and KBAs, 

which may have led to a certain degree of duplication in the analysis (some protected areas/KBAs could be 
counted several times);

• the databases of protected or key biodiversity areas used for the analysis, while representing the most up-to 
date information available at global level, may not be complete for each Country.

: potential impact may vary depending on the 
complexity of each project, the value of the natural environment and the social context of the activities. Among the 

presence of plants and infrastructure, which may result in the removal, degradation or fragmentation of habitats 

include the degradation of habitats and loss of biodiversity due to: pressure on fresh water availability; degradation 
of water, air and soil quality; contamination and pollution due to accidental events (e.g. spills and leakage); climate-
altering emissions that contribute to climate change with direct and indirect effects on nature (e.g. anticipation of 

latitudes and altitudes, and coral bleaching). For activities related to renewables, in addition to impact due to the 
occupation of land and sea, potential impact on birds and bats due to the presence of turbines and distribution lines 
are mentioned. Wind turbines pose a potential risk to particularly vulnerable species groups such as birds of prey.

operation: the data source is the IUCN Red List Spatial Data database, which contains global assessments of 
species by taxonomic groups. The spatial data of species distribution are downloaded in ESRI shapefile format 
in their latest update from the database and uploaded to Eni’s ArcGIS systems. The total number of species with 
habitats inside the organisation’s areas of operation is verified. The species are classified according to their level 
of extinction risk: critically endangered, endangered, vulnerable, near threatened, or least concern. “Data Deficient” 
species lack data for which it is impossible to assign a risk category.
In interpreting the data, it is essential to note that the analysis is subject to the inherent limitations associated 
with global species mapping and is sensitive to periodic database updates, as more species are mapped yearly.
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Water resources Water withdrawals: sum of sea water, freshwater, and brackish water from subsoil or surface withdrawn. TAF 
(groundwater treatment plant) water represents the amount of polluted groundwater treated and reused in the 
production cycle.
Water discharge: the internal procedures relating to the operational management of water discharges regulate 
the control of the minimum quality standards and the authorization limits prescribed for each operational site, 
ensuring that they are respected and promptly terminated if they are exceeded.
Sea water: water with a total dissolved solids content (TDS) greater than or equal to 30,000 mg. 
Brackish water: water with a total dissolved solids content (TDS) between 2,000 mg/l and 30,000 mg/l. 
Freshwater: water with a maximum total dissolved solids (TDS) content of 2,000 mg/l. Per the IPIECA/API/
IOGP 2020 guide, this limit for freshwater is more conservative than the GRI reference standard (equal to 
1,000 mg/l).

Spill Spills from primary or secondary containment into the environment of oil or petroleum derivative from refining 
or oil waste occurring during operation or as a result of sabotage, theft or vandalism. For sabotage oil spills, the 
timing of the closure of some investigations and the subsequent recording of the data may be extended due to 
the duration of the investigation.

Waste Waste from production: waste from production activities, including waste from drilling activities and construction 
sites.
Waste from remediation activities: this includes waste from soil securing and remediation activities, demolition 
and groundwater classified as waste.
The waste disposal method is communicated to Eni by the third party authorised for disposal.
Possible negative impacts related to waste: loss of resources, possible contamination of environmental matrices 
due to possible unapproved management, impacts related to transport and treatment at the destination plants, 
land consumption related to plants for waste, and legal and reputational consequences related to any objections. 
The treatment of waste at off-site third-party facilities results from the unavailability of suitable facilities at the 
site and/or the legal requirements to carry it out; by way of example, within the EU, the waste treatment operations 
are subject to possessing suitable permits. The weight of generated and delivered waste can be measured or 
estimated, as the case may be. The difference between waste generated and waste sent for recovery/disposal 
may arise from both a variation in the quantities in storage and from the fact that the weight of waste generated 
is often estimated, whereas the weight of waste delivered is more frequently measured at the site’s exit or the 
destination facility.

Recycled/recovered waste is understood to be waste diverted from disposal.

Air protection NOx: total direct emissions of nitrogen oxides from combustion processes with air. It includes NOx emissions 
from flaring activities, sulphur recovery processes, FCC regeneration, etc., including NO and NO2 emissions, and 
excluding N2O.
SOx: total direct emissions of sulphur oxides, including SO2 and SO3. 
NMVOC: total direct emissions of hydrocarbons, hydrocarbon substitutes and oxygenated hydrocarbons that 
evaporate at ambient temperature. LPG is included, and methane is excluded.
PM: direct emissions of finely divided solid or liquid material suspended in gaseous flows. Standard emission 
factors.

HUMAN RIGHTS

Security 
contracts with 
human rights 
clauses

The indicator “percentage of security contracts with human rights clauses” is obtained by calculating the ratio 
between the “Number of security and security porter contracts with human rights clauses” and the “Total number 
of security and security porter contracts”.

Whistleblowing 
reports

The indicator refers to the whistleblowing files relating to Eni SpA and its subsidiaries, closed during the year and 
relating to Human Rights; of the files thus identified, the number of separate assertion is reported as a result of 
the investigation conducted on the facts reported (founded, partially founded, unfounded, not ascertainable and 
not applicable).
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SUPPLIERS

Suppliers 
subjected to 
assessment

The indicator refers to the processes managed by the companies in the boundary. It represents all suppliers 

performance appraisal feedback on HSE or Compliance areas, feedback process, assessment on human rights 

which Vendor Management activities are centralised in Eni SpA and to the local suppliers of Eni Ghana, Eni US, Eni 
Mexico S. de RL de CV, IEOC, Eni Australia, Eni Nigeria, Eni Iraq, Eni UK, Eni Congo and Eni Indonesia. Excluded from 

accessories (including agency services); primary logistic services (transport and storage), transport on transit 
or interconnection networks (for instance oil pipelines, gas pipelines, dispatching networks); production process 
utilities (such as electricity, hydrogen); site services from/to companies situated on the same industrial site, aimed 

products; real estate properties (land and buildings including leases); non-judicial legal and technical assignments 
in the framework of corporate law and/or corporate governance; notary services; insurance contracts; contracts to 
either brokers or insurance and reinsurance companies; contracts with commercial network operators; co-marketing 
agreements and commercial partnerships; registration and/or purchase of internet domains; consulting contracts 
with members of Journalists’ Association; contracts for the purchase of information and ‘data packages’ relating 
to data connected with exploration activities (e.g. geophysical, geological data, etc.) and purchased directly from 
State Owned or Government Owned Agencies, or Licensed Companies/data owners, with the limitation to “bid-

capital market; assignments regarding consultancy on administrative-accounting/tax matters and assignments 
for providing juridical assistance in tax litigation; assignments strictly required to safeguard either health, security, 
environment or public safety in the event of emergencies, to be awarded directly by the company manager formally 

procurement of exhibition areas; technical consulting assignments either in the judicial or in the out of court 
framework; assignments to external lawyers; collaboration/cooperation agreements R&D; contracts in the R&D 
framework for the acquisition of licenses and patents by third-parties or for granting either the licence to use or 
the transfer and/or marketing Eni’s know-how; assignments in both the judicial and out-of-court frameworks, for 
technical and legal assistance regarding the subjects of employment, trade unions and social security; employment 
contracts and contracts with temporary agency workers, if required by local law; support services for job orientating 
activities, employer searching and branding; training activities (courses, seminars, workshops, conferences) 

goods and security services; auditing assignments and other assignments strictly connected with auditing activities, 
excepted for the award of framework agreements approved by Eni spa procurement function; contracts with 
external members of the Watch Structures; appointments to lawyers and professionals, individual or associates, for 
non-judicial specialized consulting services and for non-judicial consultancy, relevant to the Integrated Compliance 
Function; assignments related to regulatory issues.

New suppliers 
assessed 
according to 
social criteria

This indicator is included in the “Suppliers subject to assessment” indicator and represents all new suppliers subjected 

TRANSPARENCY, ANTI-CORRUPTION AND TAX STRATEGY

Country-
by-country
report

The disclosure relating to the Country-by-Country report is covered by means of a reference to the last published 

GRI standard (207-4).

Anti-corruption 
training

 for resources in a context at medium/high risk of corruption. 
 for resources in a context of low risk of corruption. 

General workshop: classroom training events for staff in a context of high risk of corruption. 

of corruption.

Economic
value

The economic value generated represents the wealth generated by the Company in carrying out its activities. A 

and salaries for employees, payments to capital suppliers and payments to the Public Administration. The residual 
portion of economic value generated that is not distributed constitutes retained economic value. All the components 
of these indicators are calculated with reference to the individual items of the Financial Statements published in Eni’s 
Consolidated Financial Report.

Political 
contributions

As stated in the Code of Ethics: “We refrain from making contributions to political and trade union parties, movements, 
committees and organisations. We refrain from misusing our company name in personal interactions with political 
parties, movements and committees”.
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LOCAL DEVELOPMENT

Investments 
for local 
development

The indicator refers to the Eni share of spending in local development initiatives carried out by Eni in favour of local 
communities to promote the improvement of the quality of life and sustainable socio-economic development of 
communities in operational contexts.
The potential impact on local communities can vary depending on the type and location of each business project. 
Those relating to the exploration and business development phase are described below: 
Negative impacts related to exploration activities include: socio-economic displacement, negative impacts 
on fishing, agriculture and tourism, potential damage to buildings and historical heritage, potential violations of 
subcontractor labour standards, inadequate compensation for the impact, and impact on the human rights of 
affected populations.
Negative impacts related to business development activities include: socio-economic displacement, 
resettlement, negative impacts on fishing, agriculture and tourism, increased cost of living and services in the 
areas around the plant, delayed implementation of development projects, distortion of the local market due 
to remuneration and a general increase in the cost of living, social effects of environmental impacts such as 
noise, related traffic and landscape modification, impact on the customs and traditions of local populations, 
lack of involvement of minorities and indigenous people in the approval process, impact on the human rights 
of affected populations, induction of migration flows caused by business activities, impact on community 
health, changes in community lifestyles, potential increase in crime, increased pressure on services to the 
population, changes in the local social-productive structure and potential impact on some essential services 
or the production of basic goods, and changes to the traditional real estate system. Reduced access to natural 
resources by communities.

Spending 
to local 
suppliers

The indicator refers to Eni’s share of spending in local development initiatives carried out by Eni in favour of local 
communities. The indicator refers to the 2023 share of expenses to local suppliers. “Spending to local suppliers” 
has been defined according to the following alternative methods based on the specific characteristics of the 
Countries analysed in terms of local regulations and local approaches used in the management of local content: 
(i) “Equity Method” (Ghana): the share of expenditure towards local suppliers is determined based on the per 
cent ownership of the corporate structure (e.g. for a joint venture with a 60% local component, 60% of the total 
expenditure towards the joint venture is considered as expenditure towards the local supplier); (ii) “Local Currency 
Method” (Kazakhstan, Marocco and Albania): the share paid in local currency is identified as expenditure towards 
local suppliers; (iii) “Method of registration in the Country + local currency” (Algeria, Belgium, Cyprus, Ivory Coast, 
Egypt, United Arab Emirates, France, Germany, Greece, Indonesia, Iraq, Kenya, Libya, Mozambique, Nigeria, Oman, 
Spain, Tunisia, Turkmenistan, UK, Hungary, the USA, Venezuela, and Vietnam): expenditure towards registered in 
the Country and not belonging to international groups/mega suppliers (e.g. suppliers of auxiliary drilling services) 
is identified as local.
(iv) “Method of registration in the Country + local currency” (Congo, Mexico and Australia): expenditure towards 
suppliers registered in the Country and not belonging to international groups/mega suppliers (e.g. suppliers of 
drilling services) is identified as local. For the latter, spending in local currency is considered to be local. The 
Countries selected are those most representative for Eni business from a strategic point of view and in which a 
relevant procurement plan for the four-year period 2022-2025 has been recorded compared to the total spent by 
the Eni Group.
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GRI CONTENT INDEX

Material 
Aspect/ 
Disclosure GRI KPI Description/Disclosure GRI WEF Section and/or page number Omission

GRI 2: GENERAL DISCLOSURE 2021

The organization and its reporting practices

2-1 Organizational details Annual Report 2023, pp. 6-7; 44-92
https://www.eni.com/en-IT/about-us/governance.html

2-2 Entities included in the organization’s sustainability reporting NFI 2023, p. 212-213

2-3 Reporting period, frequency and contact point NFI 2023, p. 212-213

2-4 Restatements of information NFI 2023, pp. 158; 173; 177; 212-213

2-5 External assurance Annual Report 2023, p. 2

Activities and workers

2-6 Activities, value chain and other business relationships Annual Report 2023, pp. 6-7; 44-92

2-7 Employees NFI 2023, pp. 159-165; 215

2-8 Workers who are not employees NFI 2023, pp. 165; 215

Governance

2-9 Governance structure and composition Annual Report 2023, pp. 32-43

2-10 Nomination and selection of the highest governance body Annual Report 2023, pp. 32-43

2-11 Chair of the highest governance body Annual Report 2023, pp. 32-43

2-12 Role of the highest governance body in overseeing the 
management of impacts

Annual Report 2023, pp. 38-43

2-13 Delegation of responsibility for managing impacts Annual Report 2023, pp. 32-43
NFI 2023, pp. 152-153

2-14 Role of the highest governance body in sustainability 
reporting

Annual Report 2023, pp. 38-43

2-15 Annual Report 2023, pp. 41-43

2-16 Communication of critical concerns Annual Report 2023, pp. 20-21; 41-43

2-17 Collective knowledge of the highest governance body Annual Report 2023, pp. 37-38
NFI 2023, p. 152

2-18 Evaluation of the performance of the highest governance 
body

Annual Report 2023, pp. 37-38
NFI 2023, p. 152

2-19 Remuneration policies
Annual Report 2023, p. 41
Report on Remuneration Policy 2024 
and remuneration paid 2023

2-20 Process to determine remuneration
Annual Report 2023, p. 41
Report on Remuneration Policy 2024 
and remuneration paid 2023

2-21 Annual total compensation ratio
NFI 2023, pp. 162-163; 165; 215
Report on Remuneration Policy 2024 
and remuneration paid 2023

Statement of use Eni has reported "in accordance" with the GRI Standards for the period 01/01/2022 - 12/31/2022

GRI 1 Used GRI 1: Foundation 2021

Applicable GRI Sector Standard(s) GRI 11: Oil and Gas Sector 2021
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Material 
Aspect/ 
Disclosure GRI KPI Description/Disclosure GRI WEF Section and/or page number Omission

Strategy, policies and practices

2-22 Statement on sustainable development strategy Annual Report 2023, pp. 22-25
NFI 2023, p. 142

2-23 Policy commitments NFI 2023, pp. 142-145

2-24 Embedding policy commitments NFI 2023, pp. 142-145

2-25 Processes to remediate negative impacts

Annual Report 2023, pp. 20-21
NFI 2023, pp. 148-149
In addition, see page references for
regarding the GRI 3-3 KPI requirements for each 
material topics

2-26 Mechanisms for seeking advice and raising concerns Annual Report 2023, pp. 20-21
NFI 2023, p. 184

2-27 Compliance with laws and regulations NFI 2023, pp. 197-199

2-28 Membership associations Annual Report 2023, pp. 20-21

Stakeholder engagement

2-29 Approach to stakeholder engagement Annual Report 2023, pp. 20-21

2-30 Collective bargaining agreements NFI 2023, pp. 160-161; 164; 215

GRI 3: MATERIAL TOPICS 2021

Disclosures related on material topics

3-1 Process to determine material topics NFI 2023, pp. 210-211

3-2 List of material topics NFI 2023, pp. 210-211

3-3 Management of material topics
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Material 
Aspect/ 
Disclosure GRI(a) KPI Description/Disclosure GRI(b) WEF Section and/or page number Omission

Combating climate change and low carbon technologies
Reduction of GHG Emissions; Low Carbon Technologies Development

3-3 (11.1.1, 
11.2.1, 11.3.1)

Management of material topics NFI 2023, pp. 144; 148-149; 152-158; 210-211

Perimetro: interno ed esterno 

201-2 (11.2.2) Financial implications and other risks and opportunities due 
to climate change

Annual Report 2023, pp. 120-122
NFI 2023, pp. 150-151; 153-154

Boundary: internal

302-1 (11.1.2) Energy consumption within the organization NFI 2023, pp. 155-158; 214-215 

302-2 (11.1.3) Energy consumption outside of the organization  

Information 
unavailable. 
Reporting will be 
evaluated in view 
of the availability 
of an applicable 
methodology

302-3 (11.1.4) Energy intensity NFI 2023, pp. 155-158; 214-215

Boundary: internal and external

305-1 (11.1.5) Direct (Scope 1) GHG emissions NFI 2023, pp. 155-158; 214

305-2 (11.1.6) Energy indirect (Scope 2) GHG emissions NFI 2023, pp. 155-158; 214

305-3 (11.1.7) Other indirect (Scope 3) GHG emissions NFI 2023, pp. 155-158; 214

305-4 (11.1.8) GHG emissions intensity NFI 2023, pp. 155-158; 214

305-5 (11.2.3) Reduction of GHG emissions NFI 2023, pp. 155-158

305-7 (11.3.2) Nitrogen oxides (NOX), sulfur oxides (SOX), and other NFI 2023, pp. 171-173; 217

Human capital development
Employment; Training

3-3 (11.10.1, 
11.11.1) Management of material topics NFI 2023, pp. 144; 148-149; 159-165; 210-211

Boundary: internal

401-1 (11.10.2) New employee hires and employee turnover NFI 2023, pp. 161-162; 164; 215

401-2 (11.10.3)
provided to temporary or part-time employees

NFI 2023, pp. 160-161

Boundary: internal

402-1 (11.10.5) Minimum notice periods regarding operational changes NFI 2023, p. 215

Boundary: internal 

404-1 (11.10.6, 
11.11.4) Average hours of training per year per employee NFI 2023, pp. 162-163; 165; 215

404-3 Percentage of employees receiving
regular performance and career development reviews

Eni for 2023 - A just transition
Eni for 2023 - Sustainability performance
NFI 2023, pp. 159-160; 163

Diversity, inclusion and work-life balance

3-3 (11.10.1, 
11.11.1, 11.14.1)

Management of material topics NFI 2023, pp. 144; 148-149; 159-165; 210-211

Boundary: internal

202-2 (11.11.2, 
11.14.3)

Proportion of senior management hired from the local 
community

NFI 2023, pp. 164; 215

Boundary: internal

401-3 (11.10.4, 
11.11.3)

Parental leave NFI 2023, pp. 164; 215 Information related 
to item d. and item 
e. (only related to 
retention rate) not 
available.
Eni is committed 
to covering the 
indicator in future 
reporting cycles
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Aspect/ 
Disclosure GRI(a) KPI Description/Disclosure GRI(b) WEF Section and/or page number Omission

Boundary: internal

405-1 (11.11.5) Diversity of governance bodies and employees NFI 2023, pp. 164; 215
Annual Report 2023, p. 34

405-2 (11.11.6) Ratio of basic salary and remuneration of women to men NFI 2023, pp. 163; 165; 215

Workers’ health and safety

3-3 (11.9.1) Management of material topics NFI 2023, pp. 144; 148-149; 166-168; 210-211

Boundary: internal and external (Suppliers)

403-1 (11.9.2) Occupational health and safety management system NFI 2023, pp. 146-147; 161; 166-168

403-2 (11.9.3)
investigation

NFI 2023, pp. 166-168

403-3 (11.9.4) Occupational health services NFI 2023, p. 161

403-4 (11.9.5) Worker participation, consultation, and communication on 
occupational health and safety

NFI 2023, pp. 146-147; 161; 166-168

403-5 (11.9.6) Worker training on occupational health and safety NFI 2023, p. 166

403-6 (11.9.7) Promotion of worker health NFI 2023, pp. 146-147; 161

403-7 (11.9.8) Prevention and mitigation of occupational health and safety 
impacts directly linked by business relationships

NFI 2023, pp. 161; 166-168

403-8 (11.9.9) Workers covered by an occupational health and safety 
management system

NFI 2023, p. 167

403-9 (11.9.10) Work-related injuries NFI 2023, pp. 167-168; 215

403-10 (11.9.11) Work-related ill health NFI 2023, pp. 163; 165; 216

Asset integrity

3-3 (11.8.1) Management of material topics NFI 2023, pp. 144; 148-149; 169; 210-211

Boundary: internal

306-3 (11.8.2) NFI 2023, pp. 169-172; 217

Reduction of environmental impacts 
Remediation and waste; Water resource; Oil spill; Air quality; Biodiversity

3-3 (11.4.1, 11.6.1) Management of material topics NFI 2023, pp. 144; 148-149; 168-172; 210-211

Boundary: internal

303-1 (11.6.2) Interactions with water as a shared resource NFI 2023, pp. 168-169

303-2 (11.6.3) Management of water discharge-related impacts NFI 2023, pp. 168-169

303-3 (11.6.4) Water withdrawal NFI 2023, pp. 170-171; 173; 217

303-4 (11.6.5) Water discharge NFI 2023, pp. 170-171; 173; 217

303-5 (11.6.6) Water consumption NFI 2023, pp. 170-171; 173

Boundary: internal

304-1 (11.4.2) Operational sites owned, leased, managed in, or adjacent to, 
protected areas and areas of high biodiversity value outside 
protected areas

NFI 2023, pp. 170-172; 174; 216

304-2 (11.4.3) biodiversity NFI 2023, pp. 170-172; 174; 216

304-3 (11.4.4) Habitats protected or restored NFI 2023, pp. 170-172; 174; 216

304-4 (11.4.5) IUCN “Red List” species and national conservation list 
species with habitats in areas affected by operations

NFI 2023, pp. 174; 216
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Aspect/ 
Disclosure GRI(a) KPI Description/Disclosure GRI(b) WEF Section and/or page number Omission

3-3 (11.5.1) Management of material topics NFI 2023, pp. 144; 148-149; 168-169; 210-211

Boundary: internal

306-1 (11.5.2) NFI 2023, pp. 168-169

306-2 (11.5.3) NFI 2023, pp. 168-169

306-3 (11.5.4) Waste generated NFI 2023, pp. 171-173; 217

306-4 (11.5.5) Waste diverted from disposal NFI 2023, pp. 171-173; 217

306-5 (11.5.6) Waste directed to disposal NFI 2023, pp. 171-173; 217

Protection of human rights
Workers; Community; Supply chain; Security

3-3 (11.11.1, 
11.13.1, 11.18.1)

Management of material topics NFI 2023, pp. 145; 148-149; 174-176; 210-211

Boundary: internal and external

406-1 (11.11.7) Incidents of discrimination and corrective actions taken NFI 2023, pp. 146-177; 217

Boundary: internal and external

407-1 (11.13.2) Operations and suppliers in which the right to freedom of 
association and collective bargaining may be at risk

NFI 2023, pp. 174-176

Boundary: internal and external

410-1 (11.18.2) Security personnel trained in human rights policies or 
procedures

NFI 2023, pp. 146-177; 217

Responsible management of the supply chain

3-3 (11.10.1, 
11.12.1, 11.17.1)

Management of material topics NFI 2023, pp. 145; 148-149; 178; 210-211

Boundary: internal and external

409-1 (11.12.2)
forced or compulsory labor

NFI 2023, pp. 175; 217

Boundary: internal and external

411-1 (11.17.2) Incidents of violations involving rights of indigenous peoples NFI 2023, p. 175

Boundary: internal and external

414-1 (11.10.8, 
11.12.3)

New suppliers that were screened using social criteria NFI 2023, pp. 178-179; 218

414-2 (11.10.9) Negative social impacts in the supply chain and actions 
taken NFI 2023, pp. 178-179; 218

Customer relations

3-3 (11.3.1) Management of material topics NFI 2023, pp. 148-149; 166; 210-211
Annual Report 2023, pp. 20-21

Boundary: internal

416-1 (11.3.3) Assessment of the health and safety impacts of product and 
service categories

NFI 2023, pp. 146-147; 166-167

Transparency, anti-corruption and tax strategy

3-3 (11.19.1, 
11.20.1, 11.21.1, 
11.22.1)

Management of material topics NFI 2023, pp. 145; 148-149; 179-181; 210-211

Boundary: internal and external

206-1 (11.19.2) Legal actions for anti-competitive behavior, anti-trust, and 
monopoly practices

Annual Report 2023, litigation section
NFI 2023, p. 197

Boundary: internal and external

205-1 (11.20.2) Operations assessed for risks related to corruption NFI 2023, pp. 179-182: 218

205-2 (11.20.3) Communication and training about anti-corruption policies 
and procedures

NFI 2023, pp. 179-182: 218

205-3 (11.20.4) NFI 2023, pp. 179-182: 218
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Aspect/ 
Disclosure GRI(a) KPI Description/Disclosure GRI(b) WEF Section and/or page number Omission

Boundary: internal

207-1 (11.21.4) Approach to tax NFI 2023, p. 171

207-2 (11.21.5) Tax governance, control, and risk management NFI 2023, p. 171

207-3 (11.21.6) Stakeholder engagement and management of concerns 
related to tax

NFI 2023, p. 171

207-4 (11.21.7) Country-by-Country reporting
NFI 2023, pp. 181; 218
See Note 28 on the Consolidated Financial 
Statements for further information

Boundary: internal and external

415-1 (11.22.2) Political contributions NFI 2023, p. 218

Closure and rehabilitation

3-3 (11.7.1. 
11.1.10) Management of material topics NFI 2023, pp. 144; 148-149; 159-161; 210-211

Boundary: internal

402-1 (11.7.2) Minimum notice periods regarding operational changes NFI 2023, p. 215

Boundary: internal

404-2 (11.7.3, 
11.10.7)

Programs for upgrading employee skills and transition 
assistance programs

NFI 2023, pp. 159-160

Local development

conservation; Public-private partnerships

3-3 (11.14.1, 
11.15.1, 11.16.1, 
11.21.1)

Management of material topics NFI 2023, pp. 144; 148-149; 179-181; 183-184; 
210-211

Boundary: internal

201-1 (11.14.2, 
11.21.2)

Direct economic value generated and distributed NFI 2023, pp. 182; 218

201-4 (11.21.3) Financial assistance received from government NFI 2023, p. 182

Boundary: internal

203-1 (11.14.4) Infrastructure investments and services supported NFI 2023, pp. 183-185; 219

203-2 (11.14.5) NFI 2023, pp. 183-185; 219

Boundary: internal and external

204-1 (11.14.6) Proportion of spending on local suppliers NFI 2023, pp. 183; 219

Boundary: internal

413-1 (11.15.2) Operations with local community engagement, impact 
assessments, and development programs

NFI 2023, pp. 183-185; 219

413-2 (11.15.3)
impacts on local communities

NFI 2023, pp. 183-185; 219

Access to energy

Access to energy - Management approach Boundary: internal

3-3 Management of material topics NFI 2023, pp. 144; 148-149; 183-184; 210-211

Innovation

Innovation - Management approach Boundary: internal

3-3 Management of material topics NFI 2023, pp. 144; 148-149; 210-211

Digitalization and cyber security

Digitization and Cyber Security - Management approach Boundary: internal

3-3 Management of material topics NFI 2023, pp. 144; 148-149; 210-211

(a) For each material theme, GRI Standard indicators are shown while GRI 11: Oil & Gas Sector Standard reference number are shown in parentheses.
(b) Indicators with the symbol 
Metrics and Consistent Reporting of Sustainable Value Creation” in 2020.
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